



SAMPLE:  Forest Service Conservation Education Strategic Plan Logic Model 

This document is a SAMPLE document to be used as a guideline only.  It is based on the FIRST DRAFT of the strategic plan.
	Resources
	Activities
	Outputs
	Short and Long Term Outcomes
	Impact


	Individual Forests

F. S. Conservation Education Division

Stephen F. Austin State University

EPA

NSF
F.S. Management


	Priority Activity: 

Inventory and assessment of what is currently being done in the Forest Service.

a) Identify partners to work with on inventory and assessment;

b) Aggressively pursue funding through EPA and NSF for assessment.


	Baseline of Conservation Education activities in the Forest Service
	ST:  Inventory and assessment during first year to provide accurate baseline of current Conservation Practices in the Forest Service.

LT:  Funded longitudinal inventory and assessment of 
Conservation Education in the Forest Service.
	

	
	Priority Activity:

Inventory and assessment of existing partnerships with the Forest Service.

a) Inventory current partnerships with the FS relative to Conservation Education;

b) Determine effectiveness of current partnerships.

	Baseline of Conservation Education partnerships with the FS.

Information provided can be used to help determine whether connections, reconnections, or terminations of listed partnerships are necessary.
	ST:

LT:
	

	
	Priority Activity:

Create a Conservation Education Steering Committee for F.S.C.E.P.

a) Identify individuals from the F.S., colleges and universities, state and local agencies and entities, and other interested parties.

b)  Establish identity of the committee to support FSCEP and the newly defined missions of the FS.


	FSCEP Steering Committee to provide a source of guidance and delegation for Conservation Education and environmental literacy.
	ST:

LT:
	

	
	Priority Activity:

Assess the current status of professional development in Conservation Education:

a) Inventory professional development opportunities relative to FSCEP for pre and in-service teachers;

b) Identification of potential professional development partnerships –  what is out there connected with the FS or other resource based agencies.


	
	ST: Baseline of professional development opportunities established, particularly for pre-service and in-service teachers;

LT: Targeting of pre-service and in-service teachers in an appropriate way to meet the demands of their states, schools, and programs.


	

	
	Priority Activity:

Hire a graduate level SCA or PMF intern.
	Increased help with FSCEP;

Increased connection with youth input concerning FSCEP.
	ST:

LT:
	

	
	Priority Activity:

Continue current FSCEP field activity until the one year assessment is completed.


	Continued efforts by the FSCEP for service to the public.
	ST:

LT:
	

	
	Establish FSCEP Research work unit dedicated to conducting research and assessment:

a) Identify FS employee(s) to work with researchers (Catherine Albers?) on a short term detail;

b) Begin to identify level one researchers;

c) Establish a long term research, assessment, and evaluation plan for FSCEP.
	
	ST:

LT:
	

	
	Work with partners to influence new education standards in Conservation Education and environmental literacy:

a) Identify one state per region for short term;

b) Identify agencies and entities that would influence those standards;

c) Identify a lead person in the state education department for each state;

d) Determine which states are most likely to cooperate;

e) Look at how cooperative successes in VoAg are done.



	
	ST: Identification of:

a) One state per region;

b) At least one lead person per state education department;

c) States showing most interest in pursuing CE and EL;

d) Successful models for Vocational Ag. 

LT:
	

	
	Establish Adopt a School programs.


	
	ST: Establish five (5) Adopt a School programs: one per region.

LT: Establish one Adopt a School program per forest.
	

	
	Work with partners to improve CE and EL training.


	
	ST: Identification of:

a) Programs incorporating CE an EL into pre-service programs;

b) Potential partnerships between universities and colleges of Forestry as cooperators;

c) EPA funding for support of program development.

LT:
	

	
	Work with state foresters to:

Identify innovative models of Conservation Education efforts to showcase and use for models of continued efforts in other areas.  
	
	ST:  First year goal as part of overall assessment.

LT:
	

	
	Develop thematic units:

a) In addition to thematic units already in progress, focus unit development on those key issues identified by the chief as the four threats: wildland fire, unmanaged recreation, loss of open space, and invasive species.  

b) Unit development could be expanded to include the six goals identified in the Forest Service Strategic Plan: reduce the risks of wildland fire, provide recreation, reduce the impacts of invasive species,  help meet energy resource needs, improve watershed conditions, and conduct mission-related work that supports the agency goals.  
	
	ST: Identify existing materials associated with these threats that might be incorporated into new modules.

LT:
	

	
	Support efforts of urban and community forestry:

a) Partner with urban and community forestry centers;

b) Identify existing operations and partner with them;

c) Identify strategies to support their efforts.


	
	ST:

LT:
	

	
	Establish BMP’s relative to Conservation Education:

a) Determine and identify BMP’s for Conservation Education, particularly in relationship to the mission of the Forest Service, in an effort to establish measurable criteria for BMP’s.


	
	
	

	
	Explore opportunities with other state and federal agencies to:

a) Connect youth with forest monitoring practices, for example Forestwatch, Riverwatch the Rivers Project, Stream Team, and Plan-it.  


	
	ST: Identify:

a) Existing programs;

b) USFS forests already participating in such programs.
	A more informed youth to become an informed adult decision-maker.

	SFASU – ML, PSW

SAF – Communications Committee
	Use existing partners and academic programs to: 

a) Train FS employees on the tools and techniques to improve the interpretive and communication skills of frontline employees;

b) Train frontline employees on how to convey not only programs, but also the mission and messages of the Forest Service.  


	
	ST: Identify:

a) Existing programs and modules that might be incorporated as training modules for FS. (Examples include: Corps of Engineers, Jay Miller of Arkansas State Parks, Mike Legg,  Pat Stephens Williams, TOOLS for non-formals, and SAF Communications Handbook, Guidelines for Excellence.)

LT:


	

	Existing Communications Plans and Services within FS as models.

SAF Communications Committee.


	Assess the needs and design of a communication plan including:

a) All layers – agency, community, and media.

b) Development and implementation of a communication plan.


	
	ST:  Assess the needs for a communication plan.

LT:
	

	
	Link with a teachers’ college in each region to provide support for:

a) Those programs already using components of CE, EE, ES, and EL;

b) Scholarships for teachers who are working in CE, EE, ES, and relative fields using a conservation education;

c) Those programs indicating interest and movement into the use of CE, EE, ES, EL and relative fields.


	
	ST:  Identify the teachers’ colleges using components of CE, EE, ES, and EL in their pre-service training.

LT:
	

	
	Work with FS, partners, and academia to determine if and how a long term accountability for frontline Conservation Education efforts might be implemented and measured.


	
	ST: 

a) Attempt to define how these CE efforts might be measured;
b) Appoint a panel of Conservation Ed and FS Personnel people to examine if and how a measurement could be implemented.
LT:

a) Establish the procedure of accountability in frontline and staff positions associated with the implementation of the efforts of the FSCEP.  
	

	
	Implement marketing strategies to:

a) Use market planning techniques for the development of new CE efforts for the FS;

b) Develop promotional strategies for FS CE and EL products that the assessment identifies for future use, including product evaluation
 , implementation, and assessment results. 

c)  Evaluate products for segmentation design, implementation, and assessment results;

d) For existing meritorious products,  determine appropriate market segments to be addressed with market campaigns;

e) Establish market planning guidelines for the development of each new product, and use of existing products.  


	
	ST: Conduct workshop on market planning for CE materials. 

LT:
	

	
	Work with the US Department of Education to help determine how Conservation Education can help address academic standards and testing requirements of No Child Left Behind.  
	
	ST: 

a) Determine what are the assessment standards for No Child Left Behind;

b) Identify which standards can be addressed through Conservation Education.

LT: Each USFS forest host a teacher conservation workshop to:

a) Address how the forest and its programs can help meet the national and state standards;

b) Educate teachers on the practices of forest management.
	


�Might want to resort into sections once this is completed.


�This column could be used to list long term impact (7-10yrs) and/or to match with listed goals.


�






