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What were the goals of the program?

TAS hired an external evaluator to determine if the program is meeting

its goals (see below):

Short-term Goals (Skills and Knowledge)

Teachers will: 

· Understand how NOAA oceanic and atmospheric research is linked to National Education Science Standards and Ocean Literacy Principles.

· Understand the education and training paths that lead to NOAA-related careers.

Mid-term Goals (Behavior and Action)

Teachers will:

· Use NOAA data and resources in classroom activities.

· Use NOAA-related career information in classroom activities, when mentoring students and when working with colleagues.

Long-term Goals (Social, Environmental, and Economic)

The Teacher at Sea Program will:

· Build an understanding of NOAA-related sciences among teachers and students.

· Build a workforce for NOAA-related careers.

The evaluation is a three phased approach:

phase 1 interviews, phase 2 survey, phase 3 in depth interviews.

Note: We only survey teachers from 2004 - 2008 because NOAA did not pay for travel previous to 2004.  

What did they want to find out?

· Phase I indicates that the TAS program is meeting its mid-terms goals.

· Phase 2 will begin this summer

Is the system scalable to an agency level?  What challenges?

Phase 2 could be scalable in that the survey instrument was written to cover many NOAA programs.

How would you change to increase scalability to the agency level?

The survey is in the PWRA process now and will be available for programs to use.

Time and $ investment?

FTE time is about 40 hours? Contract is 10k

How is data collected to feed into Program-wide?


Interviews and survey

What are your next steps?

Finish PWRA process and contractor will publish survey using survey monkey.

Do they have an external evaluator? If yes, who is it?

Yes,  Dr. Bora Simmons

How long has it taken to get where they are?

a year

What hurdles did you need to overcome?

Not enough time to dedicate to the paperwork process and reviewing the questions.

What data are you collecting (outputs/outcomes)?

Outcomes - impacts on teaching

How are you reporting it?  Who are you reporting it to?

quarterly reports to direct line management. also used during PPBES process.  plan to share it with Ed Council at end of evaluation.

