Potential Performance Indicators From July 2008 Draft

GOAL 1: Environmental Literacy

Outcome 1.1: NOAA education programs are based on a body of knowledge about effective environmental and science education. 
Potential Performance Indicators

· Percentage of NOAA education programs using research based education practices.

· Percentage of NOAA education programs that use the NOAA framework of evaluation strategies.

· The number of publications and presentation at forums contributed by NOAA education.  

Outcome 1.2: Educators understand and use environmental literacy principles 
Potential Performance Indicators
· The percentage of Educators that implement environmental literacy principles, place-based experiences, or NOAA related educational and scientific products and information.
· The number of professional development programs that incorporate the environmental literacy principles.
· Percentage of integrated literacy principles in state and national standards, curricula, assessments, educator certification, and the informal education landscape.

· Percent of materials disseminated that align with environmental literacy principles. 

Outcome 1.3: Educators and students collect and use ocean, coastal, weather and climate science data in inquiry and evidence-based activities to understand the Earth’s systems and make informed decisions regarding the environment and its resources. 

Potential Performance Indicators
· Percent of educators participating in NOAA-supported professional development programs reporting the intent to apply NOAA science-based information in their education programs.

· Percent of students taught by educators trained in NOAA-led professional development programs who demonstrate improved ability to make informed decisions.

· Percent of external groups reporting the ability to incorporate NOAA educational products into their programs and the intention to use them. 

Outcome 1.4: Lifelong learners are provided with informal science education opportunities focusing on ocean, coastal, weather, and climate topics.
Potential Performance Indicators 

· Percent of participants in place-based experiences who demonstrate an improved understanding of natural environments.
· Number of people exposed to ocean, coastal, weather, and climate sciences through citizen-science networks.

· Number of citizens impacted through free-choice learning programs incorporating ocean, coastal, weather, and climate sciences.

Outcome 1.5: Education is coordinated with extension, training, outreach and communications programs to fully engage NOAA audiences to promote environmental literacy that ultimately leads to informed decision making

Potential Performance Indicator

· Integrated communications, education, training and extension products.

Outcome 1.6:  Federal agencies work cooperatively to maximize the impact of federal investment in ocean, coastal, weather and climate education.

Potential Performance Indicators
· Coordinated activities leveraging resources across agencies.
· Comprehensiveness of environmental literacy frameworks.
GOAL 2: Workforce Development

Outcome 2.1: An increased awareness by education and research communities, particularly in under-represented communities, of NOAA’s mission, student opportunities and potential career opportunities.

Potential Performance Indicators

· The number and diversity of career fairs at which NOAA has representation.

· The number of campus visits made by NOAA representatives to minority serving institutions.

· Content on NOAA mission-related student opportunities included in NOAA informational brochures distributed at career fairs and campus visits.

· The number of partnerships with minority serving institutions.  

· The number of NOAA representatives will give seminars on NOAA mission-related work at minority serving institutions annually.

Outcome 2.2: A community of educators and researchers actively involved in supporting student opportunities in disciplines critical to NOAA’s mission. 

Potential Performance Indicators

· Levels of collaboration and partnerships in supporting NOAA related student opportunities.

· Student awareness NOAA related opportunities such as Knauss Fellowships, Nancy Foster and other student programs at Minority Serving Institutions.

Outcome 2.3: NOAA’s employees support opportunities for students and teachers to learn about and explore NOAA science and stewardship.

Potential Performance Indicators
· The number of employees knowledgeable of NOAA student’s opportunities.

· Participation by underrepresented groups in NOAA student opportunities.

· Internship opportunities within NOAA for students, particularly from underrepresented communities.

· Student satisfaction levels with all student opportunities.

Outcome 2.4: A diverse pool of students with degrees in science, technology, engineering, mathematics and other fields critical to NOAA’s mission connected to career opportunities at NOAA and related organizations.  

Potential Performance Indicators

· Number of NOAA research opportunities online from which students and teachers may select assignments.

· Number of NOAA scholarships offered annually to meet the need of undergraduate students.

· Opportunities created in each NOAA Line Office annually for faculty from Minority Serving Institutions to compete for collaborative research activities at NOAA facilities.

· Career positions at NOAA Line Office which are available annually for participants in the NOAA Graduate Sciences Program.

