PART Review Question 2008

1. Section 1 - Program Purpose & Design

1.1. Is the program purpose clear?
1.2. Does the program address a specific and existing problem, interest, or need?

1.3. Is the program designed so that it is not redundant or duplicative of any other Federal, state, local or private effort?

1.4. Is the program design free of major flaws that would limit the program's effectiveness or efficiency?

1.5. Is the program design effectively targeted so that resources will address the program's purpose directly and will reach intended beneficiaries?
2. Section 2 - Strategic Planning

2.1. Does the program have a limited number of specific long-term performance measures that focus on outcomes and meaningfully reflect the purpose of the program?

2.2. Does the program have ambitious targets and timeframes for its long-term measures?

2.3. Does the program have a limited number of specific annual performance measures that can demonstrate progress toward achieving the program's long-term goals?

2.4. Does the program have baselines and ambitious targets for its annual measures?

2.5. Do all partners (including grantees, sub-grantees, contractors, cost-sharing partners, and other government partners) commit to and work toward the annual and/or long-term goals of the program?

2.6. Are independent evaluations of sufficient scope and quality conducted on a regular basis or as needed to support program improvements and evaluate effectiveness and relevance to the problem, interest, or need?

2.7. Are budget requests explicitly tied to accomplishment of the annual and long-term performance goals, and are the resource needs presented in a complete and transparent manner in the program's budget?

2.8. Has the program taken meaningful steps to correct its strategic planning deficiencies?
3. Section 3 - Program Management

3.1. Does the agency regularly collect timely and credible performance information, including information from key program partners, and use it to manage the program and improve performance?

3.2. Are Federal managers and program partners (including grantees, sub-grantees, contractors, cost-sharing partners, and other government partners) held accountable for cost, schedule and performance results?

3.3. Are funds (Federal and partners') obligated in a timely manner, spent for the intended purpose and accurately reported?

3.4. Does the program have procedures (e.g. competitive sourcing/cost comparisons, IT improvements, appropriate incentives) to measure and achieve efficiencies and cost effectiveness in program execution?

3.5. Does the program collaborate and coordinate effectively with related programs?

3.6. Does the program use strong financial management practices?

3.7. Has the program taken meaningful steps to address its management deficiencies?

3.8. Are grants awarded based on a clear competitive process that includes a qualified assessment of merit?

3.9. Does the program have oversight practices that provide sufficient knowledge of grantee activities?

3.10. Does the program collect grantee performance data on an annual basis and make it available to the public in a transparent and meaningful manner?
4. Section 4 - Program Results/Accountability

4.1. Has the program demonstrated adequate progress in achieving its long-term performance goals?

4.2. Does the program (including program partners) achieve its annual performance goals?
4.3. Does the program demonstrate improved efficiencies or cost effectiveness in achieving program goals each year?
4.4. Does the performance of this program compare favorably to other programs, including government, private, etc., with similar purpose and goals?
4.5. Do independent evaluations of sufficient scope and quality indicate that the program is effective and achieving results?
Section 1.1 How is performance measured?

Each program adopts outcome, output, and efficiency measures and uses them to track their progress towards goals. Taken together, a program's measures should tell a comprehensive story of its performance.

· An outcome refers to the events or conditions of direct importance to the public/beneficiary that are external to the program. An outcome answers the question "What is the program's goal or purpose?" For example, the goal of a job training program is to give someone the skills to find a job, as opposed to giving out a grant. An outcome measure may be the number and percent of people employed within six months of completing the job training program or how much their income increased.

· An output refers to the internal activities of a program, such as the products or services delivered. The output answers the question "What does the program do to achieve its goal or purpose?" For example, a job training program may provide a class to teach someone the skills necessary to find a job. An output measure may be the number of people who complete a job training program.

· Efficiency measures capture a program's ability to carry out its activities and achieve results (an outcome or output), relative to resources (an input such as cost). The best kind of efficiency measure addresses the cost of achieving a unit of outcome.

The key to assessing program effectiveness is measuring the right things. The Program Assessment Rating Tool (PART) contains several questions about the quality of a program's long-term and annual performance goals and measures, as well as questions about how well a program has achieved its performance goals. Because a program's performance goals represent its definition of success, the quality of the performance goals and actual performance against those goals are the primary things that determine an overall PART rating. Click here to see examples of meaningful performance measures.

