Evaluation Working Group Questions: 

NOAA Bay-Watershed Education and Training Program
1. What are the outcomes/performance measures for your program?

At the most basic level each project is expected to report numbers of students and teachers served by their projects. Beyond this, B-WET does not currently have standardized outcomes/performance measures for evaluation across the regional programs. The California program offers guidance on project-level evaluation with a variety of performance measures to report. The Chesapeake program has completed a program-level evaluation, based on data from surveys and interviews with program participants.

In addition to these evaluations, the B-WET Hawaii program is working on a pilot performance-based tracking tool that will enable the program managers access and reporting capabilities on the program regionally and nationally.  The program is currently working on completing the OMB PRA submission.  

2. What types of data are you collecting as indicators of performance?

a. To whom are you reporting these data and how?

B-WET projects report numbers of students and teachers served. This is reported to regional program managers.

3. If your program is distributed (e.g., multiple sites), how is evaluation data aggregated and used at the highest level? 

We do not currently do this systematically. This is one of the main benefits of the upcoming national evaluation that is in the very early stages of planning.

4. Do you use an external evaluator? 
YES
a. If yes, please identify.

Chris Parsons (WordCraft) – California

Anita M. Kraemer (eeEvaluations); Michaela T. Zint (University of Michigan); Jeffrey L. Kirwan (Virginia Tech) – Chesapeake

5. Provide an estimate your program dedicates to evaluation ($ and FTE).

Often 10% of grantee budgets are dedicated to evaluation. Larger regional program efforts have cost cumulatively $70,000 in California and $125,000 in Chesapeake. In FY08 the B-WET National Program set aside funds (350k) for a national evaluation effort.
6. How long has it taken you to get to your current level of program evaluation (brief history)?

The CA B-WET Program began working with an external evaluator in FY06.  Since then they have provided multiple workshops and trainings to grant recipients, developed the evaluation website, and conducted one on one consultations.  In FY06, grant recipients were required to submit comprehensive evaluation reports as a part of their award.  In FY08, a pilot set of standardized questions were developed for suggested use in each grant recipient evaluation plans.  These questions are still being tested and analyzed.  
7. What are your next steps in advancing your evaluation efforts?

In FY08 the B-WET National Program set aside funds (350k) for a national evaluation effort. This evaluation would include elements for all evaluation scales, i.e. a tool kit that individual projects could use to evaluate their specific activities, and an overarching component that would look at B-WET as a whole, either through aggregation of the project-level evaluations or through a different approach. Evaluator/methods TBD.
8. What are your major challenges with evaluation?

Diverse nature of regional programs (with different local priorities and size/nature of grants) and of the types of projects funded (i.e. audience type: student vs. teacher programs; or project type: restoration, schoolyard habitat, field data collection etc. projects) makes it very difficult to develop standard measures or aggregate the data that we do have. Development of an evaluation tool kit with elements to suit these different approaches, but enough commonality to allow for some aggregation, would help with this.
9. Is your evaluation approach scalable to an agency level?

a. If yes, what are some of the challenges you would envision in doing this?
We anticipate that the evaluation tool kit would be naturally aligned with some other programs in NOAA (e.g. NERRS) and could be shared as appropriate. Challenges would include aligning definitions and measures across these programs.
For more information on B-WET regional evaluation efforts, please contact regional program managers: 
California  http://sanctuaries.noaa.gov/news/bwet/welcome.html
Contact:  Seaberry Nachbar, NOAA National Marine Sanctuaries, 831-647-4201, seaberry.nachbar@noaa.gov 
CA Evaluation web site: http://sanctuaries.noaa.gov/education/evaluation/welcome.html
Chesapeake  http://chesapeakebay.noaa.gov/formaleducation.aspx
Contact:  Shannon Sprague, NOAA Chesapeake Bay Office, 410-267-5664, shannon.sprague@noaa.gov 

Hawaii  http://www.csc.noaa.gov/psc/bwet.html 
Contact:  Stephanie Bennett, Pacific Services Center, 808-522-7481, stephanie.bennett@noaa.gov [image: image1.png]



