Draft Evaluation Approach for NOAA Education
Develop timeline, milestones and responsibility assignments for tasks for the following:
1. Inventory

· Current Programmatic Matrix

Actionable Items:

· Evaluate quality and consistency of data in current data call

· Create guidance to improve the reporting in a common format

· Refine current matrix to improve data consistency and target focus questions
· Determine frequency of data collection 

· Establish a baseline from the matrix (e.g., FY09 or 10? This may require whole Council input since reporting constraints vary among NOAA programs)
Reporting Elements from Matrix
· Alignment with Strategic Plan

· Programmatic Distribution of Resources (budget, personnel, audiences, primary content)

· Evaluation Efforts at Programmatic Level (Current Practice)

Actionable Items:

· Create a data call to collect current practice in evaluation
· Collect data

· Analyze data to identify common metrics for potential agency-wide reporting

· Analyze data to determine level of compliance with outcome 1.1
· Develop internal capability to support evaluation efforts (i.e., personnel, resources, training)

Proposed Data Call Components
· Logic Models

· Evaluation Plan

· Outcomes & Outputs Reported (metrics)

· If available, baselines and targets for the metrics above

· Current level of evaluation

· Desired level of evaluation

· Collect and review Summative and Formative Evaluation Reports (submitted annually)

· How evaluation metrics align to Strategic Plan (Outcomes/Strategies)

2. NOAA-wide Education Performance Measures (select 1 or 2 themes that we build together, i.e. Climate Change)
· Collaborative Logic Model
· Develop GPRA Style Performance Measure(s)

· Common outcomes, objective, measures, metrics, baseline, and targets

3. Annual Report
· Based on Strategic Plan

· Draws from Inventory

· Programmatic Evaluations to provide supporting evidence of progress towards outcomes (eg: examples of specific evaluation reports showing outputs and outcomes)
· Programmatic Inventory to outline the distribution or resources and effort in support of strategic plan

· Demonstrate alignment progress of programmatic efforts to outcomes and strategies of Strategic Plan (eg: % of utilization of strategies)
