Education Evaluation Working Group Meeting Notes

4/14/09
Attendees: Bruce Moravchek, Kate Thompson, Paula Keener-Chavis, Lexie Brown, Peg Steffen, Steve Storck, Frank Niepold

Discussion 1: What types of evaluation system do we want to look at?

Looking for a systemic approach

System must be broad to allow for:

· Numerous audiences

· Multiple topics (broad range)

· Diverse Settings

Will be difficult to separate general education performance measures from Office of Communication efforts?  Particularly if the performance measure is more general.

Paula mentioned that in the research council education was being positioned under a communications umbrella.

Harmonics work was noted as an initiative Office of Communications is undertaking with specific baseline data on awareness of NOAA and NOAA Mission

A request was made that our system include Best Practices and guidance on conducting evaluation

Particular guidance was requested on how to navigate the Paperwork Reduction Act approval process particularly for Front-End Eval/Needs Assessment.
As this guidance request made reference to student learning and student use of NOAA materials there was a brief discussion about the appropriate role for NOAA in education.  Some felt that the appropriate position was to evaluate teacher professional development and others felt if material was intended for youth then they should be evaluated.  The conversation highlights the broad variety of approaches to program development and evaluation across the agency.

Topic: Which external education evaluation systems do we want to review as part of this working group?

3 Main Ideas were considered

· A single performance measure that all programs try to address

· A portfolio approach of different approaches reporting in a common framework

· A case study approach

3 Agency Models were identified:

· National Science Foundation’s Project Monitoring System and Portfolio Analysis

· NASA Education – a blended approach of outputs and limited focused impact/effectiveness studies

· USDA Extension – Bennett on steroids – model being used by EPP

It was also noted that Harmonics has developed a reporting tool for NOAA that could support agency-wide program reporting.  This is based on a similar system that they developed for NASA.

Action: Frank offered to check into this system to see if we could get some specification on its design and intended use.

Peg: offered to look into inviting NASA Education rep to review their eval approach with us (NEEDS Date from Steve)

Frank: Also offered to contact Drew Burnett to see what EPA was doing.

Steve:  Work with Alan Friedman to produce a presentation on NSF Eval System

Steve/Irelene – have EPP review the USDA framework as part of their presentation next meeting

Topic:  Ocean Exploration Education Evaluation Status Report, presenter Paula Keener-Chavis (please refer to PPT presentation on resource page)
Performance Measures – all items presented were output reporting items

EEM = Expedition Education Modules

PD Programs – in addition to recording # of participants an estimate of 144 students/teacher/year is used to estimate total impact for teacher participating in PD

Concept of Alliance Partners was presented.  These partnerships increase the reach of OE to ~17 sites with long term ties to the program.  Each year PD is offered to the sites which are primarily informal education center.

When asked about reporting #’s vs setting target #’s particularly for new partners, Paula responded that the volatility of the budget situation made it unrealistic to create such targets in advance.
Evaluation of the items listed was limited to Teachers and Informal Educators reflecting the philosophy of the Director not to be involved with student assessment.

Although not written 4 program objectives for the OE Education program were discussed

· Get NOAA science into the classroom

· Enhance ocean science literacy

· Encourage student interest in ocean science careers

· Increase teacher understanding of ocean science

Some discussion about the inability to evaluate student interest in ocean science careers due to the fact that the program does not assess student use of content was held.  Web statistics were being used as an indicator which is a poor proxy.  Some further consideration of refining this performance measure is needed.

Ocean Age is another student and general public program that may also require an alternate evaluation strategy.

OE has made extensive use of External Evaluators over a 16 year period to help guide and shape their evaluation instruments and processes.   Bridgewater consulting is now preparing a summary report of several years’ worth of evaluation data.

In addition to teachers in PD programs, scientists from the expeditions have also been surveyed.

Reporting:  There is no official reporting requirement.  Reports are distributed as widely as possible through conference presentations, informal reports and journal articles.

Director’s annual personnel performance evaluation serves as the only formal process for reviewing data, outputs and outcomes

Annual allocation to evaluation is ~.25 FTEs

Topic: Terms of Reference

Peg was concerned that we had too many terms and that many resources she reviewed did not include some of the terms we had on the list.

Question – its OK to be having this discussion but who will actually write the Performance Measures and WHEN, by what process?

That is the charge of this group to suggest a process!!!!

Focus on term:  Performance Measure

Can we write some guidelines for now on a criteria for our performance measures?

Can we reduce the number of terms to guide our discussion?  Do not dump the other terms as they relate to a logic model but focus on a subset of terms that are most useful for writing measures!!!!

Group reviewed NOAA GPRA and Line Office Performance Measure Examples

5 Terms Stand out:

· Outcomes
· Performance Objectives

· Performance Measures

· Baseline

· Target

These terms are well documented in the GPRA language.  There was also interest and concern in getting education examples of this format and terminology.

Steve:  Offered to gather examples from NSF, Dept of Education and other education initiatives.  Suggestion was made not to focus on individual programs and not grant programs.  Look for agency-wide measures.
Group decided that they wanted to try drafting some measures using this format and guidance.

Frank:  Offered to organize a meeting to try drafting a performance measure for 1 outcome.
Group decided to focus performance measures at the Outcome level similar to the GPRA framework and to use the strategies to inform some of the language of the actual objectives.

Time ran out for the meeting.
