Minutes:
Attendees:  Kate Thompson (ONMS), Bruce Moravchik (NOS), Peg Steffen (NOS), Jennifer Hammond (TAS), Bronwen Rice (BWET), Paula Keener-Chavis (OE), Frank Niepold (Climate), Christos Michalopoulos,  Steve Storck, Lexie Brown (OEd)

1. Committee Charge Discussion:
· Will our recommendations include both draft performance measures and procedural/system recommendations?

· Too soon for performance measures

· Lots of small performance measures vs a few big picture items with multiple lines of evidence

· Second is preferred due to the potential for analysis paralysis for too many measures

· Recommendation is not to address performance measure language but to make 1 or suggested processes for common reporting and data gathering (big picture – what evaluation model/system we think would work best)

· Meets Academic Competitiveness Council Requirements/Recommendations

· Not Undue Burden to Education System

· Answers question, how we are going to approach evaluation on a corporate level?

· Decided we still did not have common terminology so we this discussion does not have us all on the same page.  Need to address this first.
· Do we add creation of a Terms of Reference to our charge?

· NO, this is a supporting document that we present that informed and assisted our discussions

2. Definitions Discussion:
The group looked at GPRA and MEERA definitions related to evaluation and performance measurement.

Considered the following definitions:  outputs and outcomes

· General Discussion

· Group noted inconsistencies in definitions

· Need to consider a broader arena of sources to create final definitions

· Need to include more education focused definitions

· These are general definitions common to all evaluation

· Are our terms defined within the bureaucratic structure of a Federal agency or more in Education terms

· There was discussion on a point of reference for any evaluation term, particularly outcomes and outputs

· Need to include a process (establish baseline, set targets, show progress)

· Output Definition

· GPRA target is closer to group’s definition

· All about #s

· Not a good use of the group’s time to negotiate definitions on the telephone.

· Terms added during discussion:

· Base line

· Target

· Indicator

· Performance Goal

· Output Measures
Action Item(s):  

· Christos and Steve will produce a document with the current list of terms and sample definitions.  This document will be circulated to the group and each person will contribute to the text of the definitions (noting citations to source documents/websites) and adding terms to the list they feel are important to the discussion and understanding of Evaluation and Performance Measurement.
· Group was asked to review the other concepts presented in the Definitions powerpoint and consider for future discussion and as a background for establishing Terms of Reference.
3. Working Group Resource Page
· Steve pointed out the page to group members and noted that it is available as a resource to the group.

Action Item(s):  

· Steve asked the group to send him links to documents as well as suggestions for how to divide the content to make it more useable by the group.

4. Presentation Question Discussion
· Group reviewed NOS and TAS Responses to the Presentation Questions

· From the discussion it appears that the order of questions needs to be revised

· Status of Education Evaluation at NOAA

· NOS is focused on 4 items (Web statistics, Educator Focus groups, Pre/Post Case Study, small pilot project) incorporating both output measures and outcomes

· TAS was asked to produce an outcome report on effectiveness of program which has resulted in a year-long study with Bora Simmons; additionally they produce quarterly reports on outputs as part of an AOP process.

· Discussion went to Barriers for conducting evaluation 
· 3 primary barriers (budget, expertise and time)

· If we are going to establish agency-wide performance measures 

1. How will we be held accountable under current organizational structure?

2. How will we fund it?

3. Who will administer/oversee process?

· We need to develop some strategies to address these barriers not just complaints

· Questions:

· What resources do we think are required to do this(?)* right across the agency?

* Editors Note:  Again we are back to definitions, what is this?  Is it Output Evaluation, Outcome Evaluation or Impact Evaluation or something else?
· Is Showing Overall effectiveness of NOAA expenditures on education is important to all of us?

Action Item(s):  Need to Complete this Inventory of:   Status of Education Evaluation at NOAA
· The following were asked to respond to the questions on Status of Education Evaluation by the next meeting:

· Office of Education - Christos Michalopoulos/Steve/Lexie

· B-WET Program – Bronwen Rice and B-WET Managers

· Ocean Exploration – Paula Keener-Chavis

· For presentation at next meeting may include a powerpt if sufficiently broad

· EPP – Request will be made to EPP to join the group as well as to brief us on their evaluation efforts

· Non-Group Members

· Weather Service – Lexie Brown was asked to speak with Ron Gird to get an overview of their evaluation process and specific examples if available

· Sea Grant – Lexie and Steve will coordinate on working with Sharon Walker to get this information

· Presentations

· NMSP – Kate Thompson – will present to group on May 1st 

· NERRS – Atziri Ibanez – will present date TBD (tentative April 24 or will ask that NERRS complete the Status questions as a handout)
· Output Examples

· Each group member:  Steve will collect and tabulate sample Output report measures from group to establish an overview of what is being collected an reported.  Each group member is requested to submit a sample report to Steve prior to next meeting.

· In the final recommendation group would like to propose or consider a common agency-wide data collection tool/mechanism and common reporting system for Output Evaluation measures.

5. Next Meetings

· Skip next Friday due to Easter holiday

· Mon – April 13th in AM – 

· All Educ Eval Reports due (with the exception of ONMS which will present later)

· Responses to Terms of Reference Due

· All subsequent meeting will be on Friday’s 9-11 am until May 20th Ed Council

· Set up lunch meeting with Alan Friedman for April 15th
· Invite Evaluation Expert (potentially Martin Storkskdiek, Institute for Learning Innovation) to an early May meeting
