Education Evaluation Working Group Meeting Minutes

Attendees: In Person: Christos, Atziri, Lexie, Steve  Phone: Paula, Frank, Peg, Jennifer, John McLaughlin, Bronwen
3/26/09

Note:  These are abbreviated minutes.  Due to travel I was not able to capture the first 30 minutes of the discussion.  sjs

Bring in an Evaluator to one of these meetings

· ILI Martin Storksdiek
· Hillary Davis – Peg Steffan

· Iris Weiss  www.horizonsresearch.com
· Beth  or Janice Easton – Bridgewater Consulting
Meeting Frequency
Common Language Issue

· Research common language within NOAA on Performance Measurement

Current Performance Measure Practice

· NERRS/NMSP (Michiko/Seaberry/Steve/Kate?)
· Connection between Program Evaluation and Performance Measure

· Common presentation format

· Approach to evaluation

· Challenges of scaling their system to an agency level  (would be nice to have help making this evaluation)

· Current Output Analysis (portfolio analysis – what level is the minimum)

· Language

· What is a performance measure

· Use the Sanctuary Manual Glossary

· Difference of research and evaluation

· Metrics, Indicators

Charge of Committee

· Understand What we are doing

· Understand some outside approaches

· Come up with some recommendations for a NOAA Education System

· 2 or 3 recommendations on systems

Potential System (Christos’s view)

· Best Practices for Assessment

· Common Language for Reporting

· Each Administrative unit develops their own metrics

Can we capture the evaluation activities in the program matrix data call?

We would like to minimize changes to this data call as the information is already relatively taxing and complex.

Committee Data Call and Questions for the Presenters NERRS/ONMS

· What were the goals?  What did they want to find out?

· Is the system scalable to an agency level?  What challenges?

· How would you change to increase scalability to the agency level?
· Time and $ investment?

· How is data collected to feed into Program-wide

· What are your next steps?
· Do they have an external evaluator?
· Who is it?
· How long has it taken to get where they are?
· What hurdles did you need to overcome?

· What data are you collecting (outputs/outcomes)?

· How are you reporting it?  Who are you reporting it to?

From All Working Group Members:

· All of us answer these Questions

