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Letter from the Director

Coastal ecosystems are highly productive areas boasting rich biodiversity.  The shore adjacent counties that most directly depend on these resources produce 45 percent of our nation’s gross domestic product
. Population density within those counties is six times that of inland counties, averaging 450 persons per square mile2. Threats such as extreme storms, flooding, contaminants, and development increase the pressure on coastal resources, and related impacts will only be exacerbated by climate change. These threats translate into high costs to communities: Hurricane Katrina cost $125 billion in damage
; and poor water quality translates to reduced ecological diversity, habitat function, and associated ecosystem services, as well as creating a significant public health burden.
Given the concentration of economic output, population, sensitive natural resources, and infrastructure along the coast, the National Oceanic and Atmospheric Administration (NOAA) is integrating two offices with complementary missions and capabilities to align place-based, networked partnered programs with quality coastal management products and services to address 21st Century challenges. Our aim is to broaden the partnership umbrella in private and public sectors to leverage support and target opportunities to maintain healthy coastal ecosystems and support resilient and economically vibrant communities. Collectively, we must balance the uses and demands for resources with adequate protection and conservation measures for social, economic, and environmental prosperity. We must ensure that these areas maintain their rich biodiversity and productivity for current and future generations. 
How will this be accomplished? 
· We will foster new and innovative ways to understand, visualize, and communicate coastal challenges, addressing them at national, regional, state, and local levels. 
· We will work collaboratively with our partners to better understand and appreciate these challenges, reduce institutional barriers, and inspire innovation to maintain high-quality coastal resources and support coastal communities. 
· We will broaden the nature of our conversations about the coast and build better connections between policy and scientific experts and decision makers across all sectors that impact coastal resources. 
· We will demonstrate the tangible value of our coast to a broader and more diverse group of people, businesses, organizations, and cultures. 
· We will be creative and think holistically about coastal landscapes and seascapes, and engage multiple sectors to inspire ingenuity. 
· We will empower communities to take ownership and responsibility for solutions to coastal resource challenges.
This Strategic Plan communicates our path forward over the next five years, describing in broad terms our target outcomes and a suite of strategies that we will use to get there. Text boxes in this Plan illustrate applications for some strategies, and currently used selected metrics are noted as one approach to monitoring progress. We will work in partnership with NOAA offices to develop annual operating plans that include detailed program, project, and service level activities based on projected funding levels. We will be accountable to NOAA, the Department of Commerce (DOC), and the nation through establishing a transparent performance monitoring plan. 
Recognizing that our success relies on continued commitment by staff and collaboration with partners, we encourage feedback on our approach and activities to ensure that our expertise and tools are used to their utmost capacity to address coastal and ocean management priorities. We remain dedicated to our partnerships, and open to new opportunities to move toward a vision shared by many—coasts and oceans that are ecologically, socially, and economically sound.
Organizational Overview
Integration of Two Leading Offices

The nation’s prosperity is dependent on healthy coastal places and resources. NOAA is the federal agency charged with administering the Coastal Zone Management Act (CZMA) which is the broadest, most comprehensive legislation that addresses the unique challenges of balancing the environmental and economic challenges of our nation's coasts. Likewise, the Coral Reef Conservation Act, also administered by NOAA, provides for critical and focused protection and management of the nation’s coral reefs. Together, these key statutes provide a strong foundation for the management of coastal ecosystems and support for coastal economies.  In order to strengthen NOAA’s coastal management mission with a wide range of practitioners and affected interests, and following an internal review of NOAA National Ocean Service (NOS) programs and operations, it was decided that NOAA’s Coastal Services Center (CSC) and the Office of Ocean and Coastal Resource Management (OCRM) pursue options to merge the two offices and design a stronger, more effective federal national coastal program. The U.S. Senate included direction to NOAA to integrate the two offices in the report for the fiscal year 2013 budget, and the NOAA Administrator endorsed integrating the two offices. 
To meet the complicated challenges facing our coastal ecosystems and communities, NOAA’s Coastal Office will take bold new approaches.  We will:
· Lead and partner in collaborative approaches to frame issues and solve coastal challenges. 

· Champion science-based policy and decision-making through integrating environmental, socioeconomic, cultural, and indigenous information and knowledge.
· Convene and engage current and new partners, sectors, and networks to foster new ways of thinking about coastal resource management and forge innovative solutions to coastal challenges, such as the collaborative development of a multi-year interagency coastal strategy and budget.
· Build capacity and exchange lessons learned domestically and abroad to design and implement effective tools and approaches to solve and adapt to coastal challenges.

· Manage coastal resources and uses through strengthening governance and investments in the development and implementation of comprehensive policies, rules, and plans.
· Inspire, educate, and motivate people to take actions to ensure healthy and resilient coastal ecosystems, communities, and economies.
Our new organization has a dedicated and talented cadre of staff members ready to meet the challenges ahead. Staff expertise includes natural and social science research and applications, geospatial data, modeling and tool development, coastal and ocean resource planning and policy, education, training, and technical assistance. This expertise, combined with core competencies in collaborative processes and communications, focus on regional engagement, and an innovative information services infrastructure and business support platform, enables us to adapt to the changing needs of the coastal management community as we strive to ensure healthy coastal ecosystems, resilient coastal communities, and vibrant and sustainable coastal economies. 
Vision and Mission

Vision: The nation’s coasts and oceans are ecologically, socially, and economically sound. 
Mission: Catalyze and influence a broad base of leaders, citizens, and coastal practitioners to ensure healthy coastal ecosystems, resilient coastal communities, and vibrant and sustainable coastal economies. 
Core Values

Collaboration: We value partnerships that leverage knowledge, expertise, resources, and abilities to better understand and manage coastal communities and ecosystems.

Innovation and Resourcefulness: We value a work environment that embraces critical thinking and creative approaches toward simple, elegant, and cost-effective solutions. We are committed to being flexible, nimble, and ready to adapt to changing needs. Staff members are empowered to take initiative and foster innovative solutions.

Stewardship: We believe we can and are making a difference. We are collectively committed to safeguarding coastal and marine resources for current and future generations. We share a passion to protect and make our planet a better place to work, live, and play.

Integrity: We earn trust by being accountable, utilizing and leveraging resources effectively, and fostering engagement.

Respect: We welcome a diversity of thoughts, opinions, and cultures from within and outside of our office. We appreciate others’ approaches, backgrounds, and skills. We recognize that many diverse perspectives result in better service to our partners and long-term fulfillment of our mission.

Operating Principles

Partner and User Focused: We work closely with our partners and users to fully understand their issues, and use continual feedback loops to ensure that programs, products, and services are relevant and accomplish desired outcomes.
High-Quality Programs, Products, and Services: We demonstrate excellence in all that we do, constantly improving our ability to produce relevant high-quality products and services, and ensure program support, oversight, and fiscal responsibility. We focus on providing timely, science-based results that are highly valued by coastal communities. 

Think Nationally, Empower Locally: We believe that to be effective, we must be national in scope with the aim of achieving local results. We believe in a multidisciplinary, multi-scaled approach to solving complex coastal challenges. We seek to ensure that our programs, products, and services foster global interest and provide national benefit while meeting the needs at regional, state, and local levels.

Skilled Workforce: We are committed to ensuring that all staff members are successful in contributing to our mission by providing professional growth opportunities, equipment, and resources. We believe that high-performing staff members should be recognized and empowered.

Drivers and Alignment of Strategies
The office’s programs and activities support the stewardship, science, and services mission of NOS and directly contribute to NOAA’s and DOC’s strategic goals of healthy oceans and coasts. The NOAA Coastal Office represents a strategic alignment of capabilities to more effectively address societal goals for sustainable coastal communities and economies, and an informed society able to anticipate and adapt to a changing climate. Priority activities are determined on an annual basis, shaped by national policy and direction and sharply focused by the needs of the coastal management community. The office is administered within NOS but relies strongly on the synergy created by working across NOAA line offices to align programs and resources to leverage support for programs and the design and delivery of products and services for the coastal and ocean management community.  
A number of key legislative and executive drivers guide what we do and how we do it. These include:
· Coastal Zone Management Act of 1972, as amended
· Coral Reef Conservation Act of 2000

· Federal Water Pollution Control Amendments of 1972 (Clean Water Act), as amended

· Tsunami Warning and Education Act of 2006

· Executive Order 13547 (2010)—Stewardship of the Ocean, Our Coasts and the Great Lakes
· America Creating Opportunities to Meaningfully Promote Excellence in Technology, Education, and Science (America COMPETES) Reauthorization Act of 2010

· Executive Order 12906 (1994)—Coordinating Geographic Data Acquisition and Access: the National Spatial Data Infrastructure

· Executive Order 13514 (2009)—Federal Leadership in Environmental, Energy, and Economic Performance
· Ocean Thermal Energy Conversion Act of 1980
· Deep Seabed Hard Mineral Resources Act of 1980

· Coastal Energy Impact Program (CZMA amendment) of 1976
· Executive Order 12906 (1993)—Coordinating Geographic Data Acquisition and Access: The National Spatial Data Infrastructure

The coast and its residents are at the epicenter of the impacts of changes in weather, climate, demographics, and economies. This plan addresses three strategic outcomes for the coastal management community: healthy coastal ecosystems, resilient coastal communities, and vibrant and sustainable coastal economies. The need to build the capacity of regional, state, and local coastal management communities to achieve these outcomes is urgent and well documented in a number of studies and needs assessments. These include:
· Disaster Resilience: A National Imperative (NAS, 2012)

· Office of Science and Technology Policy Subcommittee on Disaster Reduction Grand Challenges for Disaster Reduction (2008)

· Federal Actions for a Climate Resilient Nation: Interagency Climate Change Adaptation Task Force Progress Report (2011)

· A Systematic Review of the Needs and Issues of the U.S. Coastal Resources Management Community (MRAG, 2009)
· Coastal Sea Level Change Societal Needs Assessment (CSC, 2011)

· Risk Behavior and Risk Communication: Synthesis and Expert Interviews (Morrow, NOAA, Society and the Economy: An Assessment of NOAA's Social Science Capability and Needs (NOAA, in prep)
· Marine Spatial Planning Stakeholder Analysis (ERG, 2010)

· Hazard and Resiliency Planning Perceived Benefits and Barriers Among Land Use Planners (Booz Allen Hamilton, 2010)

· American Planning Association Digital Coast Needs Assessment Survey (APA, 2011)

· A Geospatial Framework for the Coastal Zone (NRC, 2004)

Partnerships and Users
The contributing components of the NOAA Coastal Office have a history of sustained and collaborative partnerships with broad suite of NOAA programs and the coastal states. We have built effective partnerships with professional and scientific networks that work on the coast and convened inter-agency efforts to mobilize and leverage support for key needs (such as mapping environmental change and socioeconomic information) in the coastal management community.  Our work cannot be accomplished without the private firms with which we work. From on-site technical support services and contracts for geospatial and social science services, the private sector is critical to meeting our mission. They acquire data, develop tools, conduct mapping, deliver training, analyze socio-economic information, and perform a number of assessments. Private firms are also significant users of our products and services.  As we further align our capabilities, we expect to broaden the partner and network base to generate a wider strategic commitment to managing and protecting the coast.  
Keystone Partners
The office brings federal, regional, state, local, international, private and nongovernmental entities together in strategic short- and long-term partnerships to direct knowledge, technical capacity, and financial resources to important coastal and ocean issues. We work closely with federal partners to align services and product development efforts. We seek to incentivize multi-disciplinary projects within and across professional networks to leverage and mobilize technical assistance, training, information, tools, and science for coastal user groups.  

We  administer place-based programs through long- term statutorily established partnerships with coastal state agencies including the Coastal Zone Management (CZM) Program, National Estuarine Research Reserve (NERR) Program, and the Coral Reef Conservation Program (CRCP) to collaboratively address local, state, regional, and national management, conservation, science, and education priorities. Additionally, entrepreneurial partnerships have been developed to support our key legislative and executive drivers that engage and serve a variety of coastal practitioners including the Digital Coast Partnership. 
Specific non-federal keystone partners include:

· State Coastal Zone Management Partners: The National Coastal Zone Management Program is an innovative voluntary federal-state partnership which is implemented through close collaboration between NOAA and state coastal management agencies. By using both federal and state funds, the program strengthens the capabilities of each partner to address coastal issues. While the CZMA includes basic requirements for state partners, it also gives them the flexibility to design programs that best address their unique coastal challenges and laws and regulations. Thirty-four states have approved coastal management programs that ad​dress a wide range of issues, including coastal develop​ment, water quality, public access, habitat protection, energy facility siting, ocean governance and planning, coastal hazards, and climate change.

· National Estuarine Research Reserve Partners: The National Estuarine Research Reserve System is a network of 28 protected areas representing different biogeographic regions of the United States that are protected for long-term research, water-quality monitoring, education and coastal stewardship. Established by the CZMA, the reserve system is a partnership program between NOAA and the coastal states. NERRs work collaboratively with local communities and a diverse cadre of local and regional partners to address high priority coastal issues related to habitat protection, water quality, and climate change impacts. NOAA provides funding, national leadership and guidance, and technical assistance. Each reserve is managed on a daily basis by a lead state agency or university, with input from local partners.
· Coral Reef Conservation Partners: Established by the Coral Reef Conservation Act (CRCA), NOAA’s Coral Program has a partnership with the National Fish and Wildlife Foundation to award matching grants for projects that conserve coral reefs both in the U.S. and internationally. In addition, a multi-year cooperative agreement with The Nature Conservancy provides technical assistance, training and capacity building to managers in the states and territories. NOAA’s Coral Program maintains annualized cooperative agreements with States & Territorial governments, including Florida, Puerto Rico, US Virgin Islands, Hawaii, American Samoa, Guam and the Commonwealth of the Mariana Islands to support coral reef conservation, management, and monitoring activities and associated fisheries within their jurisdictions. Internationally, through the U.S. Coral Triangle Initiative, (CTI) partnerships with governments in Indonesia, Timor-Leste, and the Philippines facilitate climate change adaptation planning and enhance marine protected area management capacity.

· Digital Coast Partners: The Digital Coast is an enabling delivery mechanism for an integrated suite of data, tools, training, and information for the coastal management community. The Digital Coast Partnership represents many of the website's diverse user groups. Their participation in the development of this information resource provides assurance that NOAA products and services are being used to address coastal issues such as resilience planning and habitat conservation. Current members of the Digital Coast Partnership include the American Planning Association, Association of State Floodplain Managers, Coastal States Organization, National Association of Counties, National States Geographic Information Council, The Nature Conservancy, and NOAA. Contributing partners to the Digital Coast include a number of federal, state, county, non-governmental, private, and academic organizations.
Primary Users
State and local decision makers within the coastal management community are primary users of services, technical information, or funding to address needs largely identified by the user but that ultimately further our mission, vision, and goals. We target specific users and also recognize and appreciate the breadth of users who, while not targeted, take advantage of our programs, products, and services. Many of our foundational partners are also users. Targeted users include:
· Coastal planners
· Natural resource agencies

· Regulatory agencies

· Emergency management officials

· Floodplain managers

· Conservation organizations

· Regional ocean governance organizations

· Teachers and educators

· Professional membership networks
· Industry associations

· Information managers

· County officials

Expertise 
The office’s strategic outcomes are advanced by maintaining expertise and being innovative in the following areas:
· Geospatial technologies

· Natural and social sciences

· Education and training

· Policy and planning 

Staff are deployed at national and regional levels to ensure thoughtful engagement and robust delivery of programs, products and services. Feedback from partners at all levels informs product and services delivery as well as national-level assessment and priority setting in the development of policy and program guidance for federal investment.  
To complement the strategic array of partnerships in the public and private sector, the office provides direct support and technical assistance to the coastal management community in the following areas:

Data: The office works with its constituents to determine priority data requirements, seeks partnerships to leverage resources and expertise for data acquisition and integration, and then works to make the data easily accessible.

Tools: While getting the right data is necessary, partners and constituents often need tools to turn the data into information that can easily be used. The office understands the intersection of data, coastal management issues, and technology and combines them to create powerful web-based management tools. 
Training and Education: The office creates training and education curriculum, both formal and informal, focused on keeping coastal managers, decision-makers, and educators at the top of their games. Professional training curricula address technology, process skills, and coastal issues for coastal managers and local decision-makers; K-12 curricula and teacher training are consistent with state and national science standards and increase coastal literacy and resource stewardship; and public education programs motivate citizens to protect coastal resources. Fellowship and internship coordination and mentoring ensure that the next generation of coastal managers gets the experience and training they need. 
Communication: The office works with internal and external stakeholders via web-based tools, social media, and public events to highlight priority coastal issues, challenges and solutions, promote awareness of programs and performance, and increase access to office products and services.
Policy:  The office provides national guidance on the application of the statutory and regulatory requirements of the CZMA, coastal policy and topics such as habitat protection, water quality, hazard resilience and adaptation planning, and sustainable infrastructure to uphold the key legislative and executive drivers that protect coastal resources. The office connects with key NOAA and other federal partners to strategically support those drivers. 
Program, Product, and Services Monitoring and Evaluation 
We are committed to maintaining a culture of monitoring and evaluation to improve the implementation of our programs, products, and services. In order to be meaningfully evaluated on outcomes, it is critical that specific program and or project goals and objectives are articulated upfront. We use needs assessments and feedback from our partners and users at multiple levels to inform the development of product and services.  These efforts, combined with national-level synthesis and assessment informs priority setting for the office and the development of policy and program guidance (including guidance for federal investment).  

We use a variety of tools along the evaluation spectrum to better understand the impacts of our programs, products, and services. We collect anecdotal data on the results of the coastal management community using our products and services through regional engagement of our programs and staff. We regularly monitor the outputs and outcomes of products and programs through performance metrics.  We also use a wide variety of methods such as surveys, social media, literature reviews, interviews, review panels, and partner feedback.  We also use external contracts to assess how well we have done to reach our goals. To monitor our investments with our state partners, we conduct regular mandated evaluations of CZM and NERR partner programs to ensure they are meeting the requirements of the CZMA and to assess effectiveness in target areas.

Priority Outcomes
To advance the mission to catalyze and influence a broad base of leaders, citizens, and coastal practitioners to ensure healthy coastal ecosystems, resilient coastal communities, and vibrant and sustainable coastal economies, the strategic plan must support both vertical and lateral pathways for communication, coordination, and collaboration. The plan encompasses three priority outcomes, each with multiple strategies and indicators of success. These outcomes are designed to focus efforts holistically on the challenges of our coasts, and will require coordination with and participation by other NOAA programs and partners to be successful. The outcomes are complementary and interdependent, an important consideration for addressing priority cross-cutting issues and their potential impacts, such as the impacts to the coast from climate change. 
An overarching strategy is to undertake an interagency and partner dialogue to establish a national coastal strategy and multiagency cross-cutting budget to address the highest priorities and requirements and articulate how the federal family of agencies with coastal responsibilities can address these in an integrated way. We will leverage the Coastal America network as a platform for improved interagency strategic alignment and utilization of resources, combined with a national dialogue that engages a broader base of leaders, citizens, and coastal practitioners and partners.
In each section below, as a starting point we have highlighted a selection of current performance metrics that relate to the outcome. Through our Annual Operating Plan, we will identify additional metrics that align with activities for that year. We will refine current metrics to better reflect the implementation of the plan over time. We’ll also collect anecdotal data on the signs of success.
Outcome: Healthy Coastal Ecosystems

Focusing on the land and water interface, our office will collaborate, at multiple scales, with a range of partners to better understand and monitor ecosystem functioning and its dynamic nature given a changing climate, utilizing protected area networks such as the NERRS as platforms for science and demonstration. We will increase understanding about how land use impacts nearshore systems, including coral reef systems. We will work with federal and state agencies and the private and non-governmental sector to prioritize land acquisition and restoration investments, and target short and long-term protection and restoration actions and federal investment to sustain the ecosystem services that coastal communities depend on. We will provide the coastal management community with integrated environmental, social, and economic information, as well as tools and best practices, to strengthen policies and inform their decisions.
As a key to realizing this outcome, we will support interagency and partner actions to create baseline assessments of ecosystem services, standardize methodologies, and develop tools to integrate ecosystem services valuation in natural resource decision making, including efforts to implement recommendations of the President’s Council of Advisors on Science and Technology on Sustaining Environmental Capital. Doing so will be important to promote understanding of these values, leverage support, and mobilize action, all critical to and complementary of actions described further under “Vibrant and Sustainable Coastal Economies.”
Strategies

· Build innovative natural and social science research capacity, products, and applications that reflect user-driven science, and synthesize, visualize, communicate and transfer research results to strengthen policies, decisions, and effectively manage coastal and ocean resources.

· Increase and enhance opportunities for the public, students, and teachers to experience, understand, and appreciate coastal resources and make informed environmental decisions. 

· Support coastal and ocean resource managers through cooperative funding, data, information, tools, training, technical assistance, analysis, and exchange of best practices to strengthen ecosystem policies, build capacity, and implement prioritized management efforts.                                 
· Enable conservation and restoration of critical coastal ecosystems and habitat through integrating priorities and interests across agencies and partner organizations using geospatial applications to align interests, communicate priorities, and pool resources.

· Develop and support coastal observing networks and provide integrated data, tools and information to decision makers for understanding, visualizing, and communicating the state of the nation’s coastal and ocean natural resources, including thresholds at which ecosystem values and the services provided become reduced or lost.
Current Performance Metrics

· Number of acres acquired for long-term protection

· Percentage of tools, technologies, and information services used by coastal managers to improve ecosystem approaches to management

· Number  of communities that utilize Digital Coast

· Percent of NERRs with complete site profiles (ecological characterizations)
· Coastal decision-makers use science-based knowledge, skills, and resources to support decisions and activities related to NERRs priority issues

· Decisions and actions taken by coastal decision-makers reduce negative pressures on coastal ecosystems and NERRs watershed

· Increase in management effectiveness of priority coral reef Marine Protected Areas (MPAs), measured using the CRCP MPA  Management Assessment checklist
· Number of acres of coral reefs effectively conserved within designated MPAs

· Number of acres of coral reefs identified as resilient to climate change and effectively conserved

Signs of Success

· Priority coastal ecosystems are protected, restored, and more effectively managed.

· Coastal ecosystems are managed based on improved scientific understanding of the extent, condition, and function of coastal and ocean ecosystems and their response to natural and human impacts.

· Tools for monitoring, interpreting, and visualizing the health of coastal ecosystems are utilized by partners and stakeholders to better target management approaches.

· Decision makers have access to and are using integrated environmental, social, and economic information to strengthen policies and inform their decisions.

· Citizens value and take action to protect coastal and ocean ecosystems that in turn support coastal-dependent community economies.

Outcome: Resilient Coastal Communities

Coastal communities are among the most densely populated in our nation, and are increasingly both at risk and dynamic in the face of climate change. It is imperative to increase community understanding of risk and reduce vulnerability to coastal hazards and a changing climate. Our office has the technical and collaborative expertise, skills, and place-based partnerships to link adaptive management practices with disaster management approaches at various scales. Toward this end, we will provide decision makers with tools and information to improve communities’ understanding of the impacts, both natural and human, of coastal hazards and climate change, as well as the adaptation strategies to address those impacts. We will engage the private sector community to leverage their expertise on cost benefit analysis and vulnerability. We will also help align federal coastal mapping efforts, and monitoring of shoreline change and social and economic demographics with state efforts to enhance data integration, use and applications, so that it is more readily available for use by communities.   

Increased resiliency goes arm in arm with strategies to sustain coastal economies and healthy ecosystems. There is increasing recognition, for example, of the critical importance of protecting and managing coastal habitats to mitigate climate impacts while at the same time staging significant restoration projects for multiple community benefits ranging from storm surge and flood attenuation, passive and active recreation opportunities, fish habitat, waterfront amenities, and more. The office will also work with regions, states, and communities affected by disasters, such as Superstorm Sandy, to integrate resilience into recovery actions, including the application of climate change adaptation measures, and to employ assessments and technical assistance to plan for better integration of engineered and natural systems to increase the resilience of both ecological resources and communities.
Strategies

· Foster user-driven science and assessment efforts to enhance understanding of natural, social, and economic impacts of coastal hazards and climate change, and the approaches needed to adapt to and communicate about these threats.

· Increase public awareness of coastal hazards and actions that can be taken to reduce the loss of life and property.

· Build capacity to pursue strategies such as hazard preparedness, mitigation, and post-hazard redevelopment planning by providing an integrated suite of data, information, training, technical assistance, cooperative funding, and policy tools to coastal communities.
· Identify and engage partners in maximizing the understanding, visualization, and application of risk-wise strategies. 

Current Performance Metrics
· Percentage of US coastal states and territories demonstrating 20% or more annual improvement in resilience capacity to weather and climate hazards

· Number of communities in the coastal zone that completed projects to reduce further damage from hazards with assistance from the CZM funding or staff

· Number of new or enhanced tools implemented to improve management preparedness and response to climate change and ocean acidification

· Percent of CRCP management partners utilizing comprehensive climate risk and vulnerability assessments to inform their planning processes for coral reef management
Signs of Success

· Policy and decision makers use improved understanding of the natural and human impacts of coastal hazards and climate change and the adaptation strategies to address those impacts.

· Coastal state and community leaders are developing and implementing policies and decisions that reduce the chance of injury or loss to the built or natural infrastructure. 

· Coastal-dependent uses such as ports are prepared for, and plan for, coastal hazards and climate change.

· Informed citizens reduce their vulnerabilities to hazards and climate change.

Outcome: Vibrant and Sustainable Coastal Economies

Coastal economies are a major engine for our national economy, comprising a wide range of sectors, from energy security to tourism and recreation. These industries also co-exist within a relatively small area, and many depend on healthy coastal ecosystems.  They depend on predictable and efficient decision-making processes, as well as sound social and economic information on which to base these decisions. However, in coastal areas, there are insufficient social and economic data, and few tools available to understand and use the data that is available.   

To address this challenge, we will engage and mobilize professional networks and academia to collect data and help increase understanding of what data, information, and tools are needed for informed coastal decision-making. . Increasing public access, waterfront redevelopment and enhancing recreation opportunities are important strategies and critical to sustainability. We will use current and emerging examples to support dialogue and applications in the areas of understanding risk and the costs of risk reduction. In addition, we will build capacity of coastal states and communities to foster ecologically sustainable economic development and activities, and promote policies and practices that foster trust, transparency, predictability, and efficiency in government decision-making for coastal and ocean uses. Finally, we will provide a platform for discussion of the interdependence between protecting natural resources and economic development, coupled with work under “Healthy Coastal Ecosystems.”  


Strategies

· Promote policies and practices that foster trust, transparency, predictability, and efficiency in government decision-making for coastal and ocean uses. 

· Assist coastal decision makers in conserving active and passive recreation uses and in preparing for existing and emerging coastal and ocean uses by providing socioeconomic data, information, visualizations, technical assistance, funding, and tools. 

· Build capacity of coastal states and communities to foster ecologically sustainable economic development and activities.

· Understand, quantify, visualize, and communicate ecosystem services of key natural areas along the coasts to inform decision-making.

Current Performance Metrics
· Number of coastal communities that developed or updated sustainable development ordinances, policies, and plans

· Number of coastal communities that completed a project to implement a sustainable development plan

· Number and percent of users reporting that Vibrant and Sustainable Coastal Economies data, tools, publications, and how-to guides meet user needs

· Percent of participants reporting that Sustainable Coastal Economies training and partnership building activities meet user needs

Signs of Success

· Coastal decision makers are prepared to devise, and make, land and ocean use decisions that consider environmental, economic, and social objectives.

· Coastal states and regions are establishing coastal and ocean plans to better understand and inform landscape and seascape decisions that impact the long-term health of the environment and economy.

· Coastal states and communities increase economic development designed to improve the quality of human life while living within the carrying capacity of supporting ecosystems. 

· Coastal states and communities recognize their coastal identity and sustainably maximize assets of their natural resources and their waterfronts.
Acronyms

CELCP
Coastal and Estuarine Land Conservation Program
CRCP
Coral Reef Conservation Program

CSC
Coastal Services Center

CZM
Coastal Zone Management program
CZMA
Coastal Zone Management Act
DOC



Department of Commerce

FEMA



Federal Emergency Management Agency

MPA



Marine Protected Area

NERR
National Estuarine Research Reserve System
NOAA



National Oceanic and Atmospheric Administration

NOS



National Ocean Service

OCRM



Office of Ocean and Coastal Resource Management

Activities Such As…


Leverage state coastal zone management public outreach and local activities through the NERRs, National Marine Sanctuaries, Bay-Watershed Education and Training, Coral Reef Conservation education, and Science-on-a-Sphere to broaden the exposure of students, teachers, and the public to coastal and ocean resource related information


Partner with the National Marine Fisheries Service’s Restoration Center to provide incentives for community-restoration grants in the watersheds of the NERRs and coral reef ecosystems


Align coastal states’ coastal habitat conservation priorities with broader NOAA, Federal agency, and partner habitat initiatives, including through participation in the Administration’s interagency effort on Landscape and Watershed-scale Conservation





Activities Such As…


Provide coastal inundation geospatial tools and assistance to coastal management programs developing inundation policies under 309 grants


Support NOAA’s Sentinel Site Program by generating and using data-driven products and visualization tools to increase awareness of and response to the impacts of hazards and climate change


Partner with the recreation and tourism industry, chambers of commerce, small business administrations, insurance and reinsurance industries, banks, and developers to educate citizens on actions that can be taken to reduce their vulnerabilities


Provide technical assistance with sea level rise mapping and risk identification that complements the Federal Emergency Management Agency’s new flood maps





Activities Such As…


Work with coastal communities, including the full extent of coral jurisdictions, to address gaps in socioeconomic data to better plan for economic development in recreation and tourism


Increase understanding of ecosystems services provided by coastal and ocean habitats and the reductions in those values when functions become impaired


Convene government and partners on the regional scale to build a common understanding of governance and regulatory roles in order to address barriers and make efficient and well-informed decisions about siting ocean uses








� Working Name


� http://stateofthecoast.noaa.gov; NOAA Special Projects Office, August 2012


� http://www.ncdc.noaa.gov/billions/events; 2005 Dollars, National Climatic Data Center. 
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