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NOAA Education Council Meeting

Date/Time:	December 14, 2011 (1:00–4:00 pm)
Location:	SSMC3, (various rooms – see details below)
Dial-in:	See details below
Contact: 	Luis Leandro - work: (202) 482-3139 

Adobe Connects Link to Meeting: http://connectpro46305642.adobeconnect.com/edcouncil/
**Important Note Regarding Audio: Unless you have a PC headset with a microphone, please remember to mute or turn off your computer speakers when you call-in to avoid sound interference. If you have a PC headset, you will be able to connect directly through your computer and participate in the meeting as normal, without needing to dial the number above through your phone.


AGENDA

1:00	Welcome/Opening Remarks (SSMC3 14836) 
	 Dial-in: 866-901-0711; Passcode: 8134683
	
1:10	Working Group Meetings
· BEC – Meet in room 10817. Dial-in: 866-901-0711; Passcode: 8134683
· PK-20 & Climate – Stay in room 14836; Dial-in 866-663-4994; Passcode: 2728068
· Connects – Meet in climate “fishbowl” room on 12th floor; Dial-in 866-676-1004; Passcode: 1486855 
· Leadership – Outreach Center 

2:30	Working Group Report-Outs (SSMC3 14836)
	(10 minutes per group)

3:30 	Holiday Celebration (SSMC3 12836)


Upcoming Council Meetings:
January 18, 2012
February 15, 2012


Attendance
In person: Louisa Koch (LK), Marlene Kaplan (MK), John Baek (JB), Jennifer Hammond (JH), Molly Harrison (MH), Atziri Ibanez (AI), Nina Jackson (NJ), Judy Koepsell (JK), Luis Leandro (LL), Chelsea Lowes (CL), Paulo Maurin (PM), John McLaughlin (JM), Christos Michalopoulos (CM), Bruce Moravchik (BM), Rochelle Plutchak (RP), Bronwen Rice (BR), Peg Steffen (PS), Carrie McDougall (CMc). Lindsay Knippenberg (LKn), Lynne Murdoch (LM), Sarah Schoedinger (SS), Steve Storck (SSt), Kate Thompson (KT), John McLaughlin (JM)
	
On the phone: Carla Wallace (CW), Sarah Yue (SY), Stacey Rudolph (SR), Stephanie Bennett (SB), Shannon Sprague (SSp), Paula Keener-Chavis (PKC), LuAnn Dahlman (LD), Susan Haynes (SH)

Announcements (LK)
· LK: Appreciate quick response on STEM language in passback. Discussion with Wieman from OSTP. Luis sent out STEM inventory. Interesting analysis of overlap, duplication etc. Very few programs occupied the same program space, therefore have significant differences. Refutes the assumption that with so many gov’t programs there must be overlap.
· LK: We need to discuss how we want to represent ourselves. “All NOAA programs are STEM education programs” needs to be softened. We touch on STEM content, but big difference between that and being a STEM education program. Something to think about. OSTP has started discussion for next round of inventory. We may want to change the investments we provide.
· LK: How many consider your program a “STEM Education Program”. Difficult to answer, depends on the definition. 
· FN- OSTP chose a very narrow box for defining STEM 
· LK: Using your own definition?
· PKC- Our programs support other STEM education programs should those programs choose to use it.
· Parallel programs in other agencies are not in the inventory (our counterparts in other agencies.) This is a conversation we will have to come back to.
· LK: Briefed Kathy Sullivan. Lead for CoStem. Level of political leadership engagement we haven’t had before. Seems to support reducing the number of investments we put forward.
· PS- We need to wrestle with this definition more.
· FN- program vs. investment is also an important distinction.
· Anyone that does not want to be included in the list of STEM education investments? We want to reflect what everyone wants. If you want to be in, can be, if you want to be out, can make an argument for that.
· AI: Do we need to make a decision right now? Don’t see the benefits. We should take some time to talk more about pros and cons. Decide as a group what should be in/out.
· LK: We have time. Just trying to get a preliminary sense form people. 
· KT: Interesting that other agencies are not included. 
· LM: Parks Service has a STEM committee to address this, can ask about how they handled this data call.
· FN: Would be a mistake for us to pull out at this time. OSTP needs a better understanding of how STEM works. Our opportunity to take a very simple message and put that forward. We have stem investments that play a vital role. 
· LK: Keeping foot in the door, we need to continue this discussion.


BEC Working Group Report-Out

· See PPT slides for review
· So sense of the WG is that though not as much progress has been made as would be liked, but happy with direction and still committed to next steps
· CMich: Happy with the progress, just haven’t had the time to commit to this.
· LK: and we know we need to modify the strategic plan, do potential changes to strategic plan affect this WG?
· JH: not necessarily
· AI: One task WG had was identifying best practices. Is this still a need. If there are other things that the strategic plan has us move toward, how does best practices fit as plan changes.
· LK: Important comment. Meant to frame this before we started. There are 3 issues for Ed Council retreat/meeting, not sure how they fit: 1) Work group plans, how good people feel about the path that they are on or do we need to re-sort. 2) Strategic plan. Nat’l Academies gave us some strong comments about strategic plan. And review comments we didn’t deal with. Another opportunity to tweak. 3) John Baek, needs focus time to work on evaluation and performance metrics. Purpose of WG report-outs is to assess where we are and where we want to go with these three things. Is your sense that best practices can be dealt with within the WG or does it need to be whole council?
· AI: might be different approaches, low hanging fruit. Need more time to discuss.
· CMich: additional meeting: intense working session. This will come up with Eval WG on Monday. Generate guidance for CoCom and then Council.
· LK: Need to have time at January council to reflect on this.

PK-20 Working Group Report-Out

· See PPT slides for review
· LK: Last item: Do we need a separate WG so there are more focused regional tasks. Wait for Shannon’s feedback from her task.
· SSp: Agreed. Acknowledged that related work is going on.
· CM: Strategic plan is excellent, but need to make an explicit connection between goal 1 and goal 2. Hope initially was that PK-20 would make an attempt to connect Env Lit with pipeline and workforce. Lots of activities that support goal 2. Need for this? Is the group adequately staffed to address this?
· PS: Did begin to go down that road, talk to workforce offices. Began to get beyond our charge. Important enough to elevate to a separate working group. Significant amount of time. 
· SSt: Agree, but that is the second time we’ve passed on pipeline. Also a potential third goal, or outcome of the plan. We need to bring it as a specific topic to next planning session that we have.
· CM: NASA put all their eggs in that basket in last strategic plan. We need to address this.
· AI: Challenge with connecting more to our place based programs. A lot of this work is happening in PK-20. How do we improve that.
· PS: We have some people on several WGs. Unless this is on our work plan, how much of this iPlan support work can we logically be expected to get done. We have a laundry list of task s that we are supposed to get done. Realistically, it is not getting done very quickly. Need to better connect to share the load. Smarter way to do our business. 
· MK: If your performance plan doesn’t include support of NOAA-wide Ed, that can be added.
· FN: When climate put forward our plan we had over 100 items we needed to address. Individual program commitments. Do we need other crosscuts besides climate. Let’s not start up new WGs, because that is less time to get work done, more coordination. We need to be able to get credit for the work we’ve done, and do what we need to do. (Lead in to Climate report-out)

Climate Working Group Report-Out

· See PPT slides for review
· LK: Lots of questions about WG on the slides. 
· FN: Is climate the same as the other 4? It is not, it is a crosscut. Open for discussion about how to change the WG. Will continue whether or not it is part of the Council.
· PS: Is there a better way to do this work. Better way to incorporate the crosscuts. Shorter groups on ad hoc basis, and end to the path. Rather than the endless WGs. Maybe we want to organize ourselves differently. Discuss at retreat: new structure. Might be more successful if we had smaller groups.
· FN: in reality this is more how climate works anyway. More effective way to move forward.
· AI: Like what Peg and Frank are saying. Conceptually makes sense, will be hard to decide what the crosscuts are. Telling successful stories. Thinking about this in terms of program results. 
· PM: Connects discussed this a little. iPlan had a lot of meaningful items, but lot’s of work. Beginning to question not validity of items, but how realistic in terms of ROI on time. Having small and discernable tasks, success stories, difficult for individuals, but small groups would work well. 

Connects Working Group Report-Out

· See PPT slides for review
· Green doesn’t mean met, means significant progress made
· KT: Stewardship component would relate to this group a lot. 
· SSt: We do have a web resource guide on the council page. E.g. GoTo Meeting, Adobe Connect
· CM: Connection to Building Education Capacity in making connections to informal education.
· FN: Activities of WG that don’t always reflect the activities of the Agency. How to engage the most relevant people, broader, inclusive perspective, on WG activities.

Leadership Working Group Report-Out

· See PPT slides for review
· CM: ORAP being re-interpreted? Has been told to stand down?
· PS: Leadership got a lot done, how is this different than the other groups.
· MK: more focused. Maybe WGs should prioritize more, rather than the laundry list. 
· PS: Were these tasks embedded in people’s jobs?
· MK: Yes.
· PS: That is a difference. 
· FN: “Covert Ops” WG, intentional to ramp up engagement. 
· MK: Strategy for the hill.
· LK: We were also draining energy from other efforts. Peg and Frank both worked on this too.
· PS: lesson learned, when we redistribute tasks, find things that naturally mesh with the jobs we are already doing. So it isn’t an add-on.
· LK: Especially as resources get tighter. Need alignment between program activities and Council priorities.
· JH: We are responding to a 20 year plan. Hence the laundry list, lots to accomplish to get us there.
· CM: iPlan has 5 year horizon.
· AI: Funding. Lots of great accomplishments in visibility, but didn’t translate to funding.
· LK: And we have lost resources, so that is something Leadership did not accomplish.
· MK: But a lot of this has influenced appropriations process, so even though funding has been reduced, there were some increases, we are holding the line.
· FN: We could be in worse shape. 
· MK: Can’t explicitly identify funding as a priority, but raising visibility.

Updates and Announcements 
· None were submitted for the record.
