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NOAA Education Council Meeting

Date/Time:	April 20, 2011 (1:00–4:00 pm)
Location:	SSMC3, Room 14836
Dial-in:	866.901.0711
Passcode:	8134683
Contact: Luis Leandro - work: (202) 482-3139 


Proposed future agenda Items: 

AGENDA

1:00	Welcome/Opening Remarks
· Committee on STEM Education Update – Louisa Koch (informational)

1:15	BEC Report Out – Jennifer Hammond (informational)
	(5 min presentation/10 min discussion)

1:30	PSC Data Visualization overview - Matthew McBride (informational)
	(15 min presentation/15 min discussion)

2:00	Plan!TNOW Young Meteorologist Program – Rachael Walker (informational)
	(10 min presentation/5 min discussion)

2:15	Break 

2:30	Update from Council of State Science Supervisors – Peter Mclaren (informational)
	(15 min presentation/15 min discussion)

3:00	NOAA Education Mid-Year Execution NEP Briefing – Luis Leandro (input request)
	(15 min presentation/15 min discussion)

3:30	Updates & Announcements     


Upcoming Council Meetings:
May 18, 2011
June 15, 2011


Attendance
In person: Louisa Koch (LK), Ron Gird (RG), Jennifer Hammond (JH), Molly Harrison (MH), Luis Leandro (LL), Chelsea Lowes (CL), Paulo Maurin (PM), Liz McMahon (LM), Jeannine Montgomery (JM) – left, Dan Pisut (DP), Bronwen Rice (BR), Kate Thompson (KT), Rachael Walker (RW), Peg Steffen (PS), Bree Murphy (BM), Sarah Yue (SY), Michelle Arsenault (MA), Molly Harrison (MH), Milton Muldrow (EPP)
	
On the phone: Peter Mclaren (PMc), Nina Jackson (NJ), Stephanie Bennett (SB), LuAnn Dahlman (LD), Paula Keener-Chavis (PKC), Sarah Schoedinger (SSc), Matthew McBride (MMc), Susan Meyers (SM), Lisa Iwahara (LI)-also in person for second half, Leon Geschwind (LG)


Announcements (LK)
· Meeting with Dr. L and Booz Allen Hamilton:  Lack of communication and clarity between NOAA political leadership and career leadership; needs to be enhanced working relationship.  Need to develop action plans to move forward
· LK:  Yesterday LL and LK spent day on Hill doing 7-8 Congressional visits for education, arranged by Sierra Jones.  Used  Blue book as reference, talked about accomplishments included in there.  Represents diversity and contributions of NOAA very well.  People were impressed by presentation.  Highlights:  most common question was about B-WET and whether it was gone.  Explained that it is an at-risk program and we don’t know whether it will survive the development of NOAA spend plan.  Also, what will climate re-org do to climate education?  Answer:  may get moved around, but foundation is solid.  Other issue:  potential for shipwreck sanctuary in Great Lakes – strong local support but still going through process.  NERRS came up with Sen. Inouye, and Sea Grant came up repeatedly in meetings (Sea Grant fellows present in most meetings).  Knauss is tremendous pathway for NOAA to get on the Hill.
· CL:  Legislative side of Knauss at risk; may not be able to place Fellows on the Hill.  Has been suggested that it is a “free way for Democrats to get staffing”, even though Republicans have Fellow placements too.  LL:  placements are actually pretty even
· PS:  Climate education is distributed throughout NOAA.  Even if LD’s program disappeared, climate education would still have activities.  LK:  good point, will include this point in future meetings.
· KT:  What is geographical representation of congress people within meetings?  LK:  Coastal members predominate
· LK:  Committee on STEM Education – now at higher level than before.  Two primary tasks:  create strategic plan, create inventory.  LK is Commerce rep to strategic plan taskforce.  We are in very good shape, have Ed Strategic Plan to contribute, also Academies report.  Tension between building synergy across agencies and efforts to find duplication/places for cuts.  LK offered Readiness Assessment Tool to assess different agencies; could be good tool to understand where different players are.
· Dr. Robinson has been asked to lead STEM – both ed and research.  Looking for metrics on both education and research from cooperative institutes & laboratories to add to metrics we are already collecting.  Looking for metrics to represent all of NOAA, not just education.  Talked with him about inventory and STEM programs.  Blue Book inventory is the one we will be working from.  Dr. R is interested in going beyond that to cooperative institutes, but LK said those are research dollars, not education dollars.  We have provided list of programs, but inventory will be coming through soon.
· BR:  OEd was asked to pilot GAO survey that will be coming around in next month.  They were interested in hearing B-WET’s response.  Met with them to go through questions and provide feedback.  Have seen some additional questions in the last week or so, focused on administrative overhead (quantitatively and percentage-wise).  Defining admin overhead very widely, including evaluation and what we might consider programmatic activities.  Survey also asks for a lot of output information.  Still waiting to see final version.  LK:  GAO and OSTP are trying to stay in tandem, but remains to be seen how well this will work.  Trying to align their definitions of “educational programs”
· PKC:  Please send around copy of GAO survey questions


BEC Report Out – Jennifer Hammond (informational)
See PowerPoint slides.
· SB – question for SSc about software that will be used for online course.  SSc:  have not yet chosen software that will be used to develop the course.  If you have best (or worst) practices to suggest, please let her know. 


PSC Data Visualization overview - Matthew McBride (informational)
See PowerPoint slides.
·  LK:  can you explain QR codes?  MMc:  have different codes for different products (posters, cards, etc.); can track how people are getting to site (from what sources).  KT:  need to make sure codes lead to mobile-friendly sites (e.g. not regular sites with Flash).  PM did demonstration with his Android phone; it took him straight to tsunami mobile site.  CL: is there a backup for folks that don’t have smartphones?  MMc: just realized that the displayed card does not have web URL.  However, it does have URLs on backside of card.  Important to show people how to get to the site.  SB: tsunami warning zone information used to be available only in the phone book.  This is major improvement.
· PM:  is augmented reality done as an app?  MMc:  yes, it will recognize images on page and map 3D images to it, or text
· JH:  this is using your phone as an accessory to reading the book?  MMc:  Yes.  PM:  Does the book say which items are multimedia-enabled?  MMc:  Yes
· JH:  do e-books run on the web?  MMc:  yes, either on the web or locally
· PM:  pretty amazing work.  Would be interested in hearing follow-up on products – how students are adopting it, how people are using/reacting to it.  MMc:  thanks.  Working on database back end to go with products so we can collect user information.  Would like to present it from our own servers so we can collect data on users and track use of modules, and then adjust if necessary.  Leon Geschwind has been working on evaluation strategies.  PM:  one of Connects group charges is to collect best practices on product deployment, use, and effect.  Please keep us posted.  LG:  Also working with department of education.  Would like to have conversation with you about metrics.
· LK:  Ed Council had a retreat and identified list of priorities, then created/populated working group.  Connects working group cares about innovative technologies and ways to reach the public.  If you’re interested, talk to PM or KT about working group and whether you would like to join/contribute.  MMc:  Yes, would be interested.
· JH:  All working groups formed at the retreat (5) are still active.  Suggest that SB talk to LL about activities.
· PS:  Much of this was showcased at educational technologies conference last year.  Conference coming up end of June in Philly; would be good place to have meeting of minds.  Let me know if you need exhibitor badge.


Plan!TNOW Young Meteorologist Program – Rachael Walker (informational)
See PowerPoint slides.
· PS: Plans to evaluate this module before building others? RW: no plans yet. 5 modules are already built.
·  JH: Slide 8 has powerful language “his and yours”. Would like to see NOAA logo on Owlie’s chest or a pin on the scientist’s lapel. RG: There is a NOAA logo on the first page of game. 
· LK: have you reached out to WCM network?. RG: Yes, several. Everyone has been very positive about it. And we are briefing others such as the NWS as well. 
· RW: want to develop tool kit so people can figure out how to incorporate this game into school curriculum. 
· RW. Focus of game is learning safety practices. 
· SB: To whom do we direct questions?: 
· RG: to me



Update from Council of State Science Supervisors – Peter McLaren (informational) 
See PowerPoint slides.
· LK: Were you a teacher at sea? 
· PM:yes, 1996. Lost lots of weight in first two days
· LK: Has CSSS taken position in science standards?
· PM: Cannot take position yet. CSSS is strong member of conceptual framework and will have a strong position.
· LK: Do CSSS have a strong opinion about standards that the states should adopt?
· PM: Yes, current standards are 15 years old. Great opportunity for all of is us to come together under “lighter and brighter” new and approved standards. CSSS cannot write a position paper on the standards because they haven’t seen them
· LK: is there anything NOAA should be doing to ensure the success of the framework? 
· Review process is still pending
· LK: Just got an update about the report but because it was important they sent it to 20 reviewers and it has delayed the process. 
· Hoping the report will be out by the end of spring
· PM: it would be helpful if NOAA would review the framework and support it. National Science Standards do not have strong support but I hope it can be stronger than state standards, which are a mile wide and an inch deep.
· LK: If the Federal agencies
· JH: Teacher at sea will be contacting PM about being on the alumnae list.
· PS: this is the group who will get the standards to the classroom and teachers, and make things happen, so we should continue to have conversation
· PM: Peg has been instrumental working with leadership and has been very helpful
· PM: Welcome the opportunity to work together (CSSS and NOAA)


NOAA Education Mid-Year Execution NEP Briefing – Luis Leandro (input request) 
See PowerPoint slides.
· JH: May 19th meeting is being given by AAs or DAs?
· LL: DAs 
· PS: What is definition of education institutions is? Need some clarification.
· LK: It’s our definition
· LL and LK: it’s a very broad definition and needs to be better defined
· PS: Does that include anyone who has a kiosk?
· SY: We did include anyone who had an informal program
· LK: We realize this metric needs to evolve, so we don’t want to collect comprehensive data for a metric we are going to eliminate
· SP: NOAA funded? Is that just grants and resources? 
· LK: Yes, but we have to make sure we don’t double count. 
· SY: 60.1M people reached is an annual figure, correct?
· LL: Yes
· PS: If that’s annual data how do we count it?
· LK: visitation at institutions for previous year. 
· CL: What was prior deadline?  Seemed too short given that we now have an extended deadline (4/27)
· LK: Metrics are going to change but it’s a good exercise to collect this information
· SM: Please repeat info about Marlene’s IWG-OE.
· LL: Ocean Policy Task Force is tasked with reporting outcomes as well, so these data are helpful to other groups as well. 
· Why is info on slide 3 not being presented?
· LL: It was Mary’s decision. Time is limited. More interested in telling broader STEM story, and underrepresented students.
· LI: What Mary chose was one metric from each line office to have meaningful conversation about less things. Wanted to focus effort. 
· PS: Data on slide # 3 seems wonky. More teachers than students?
· SY: Big estimates account for strange numbers
· PS: Before we present these data we should work out the quirks in the numbers. Perhaps we can characterize the experiences of students rather than just reporting numbers.
· LK: Metrics from NSF can be used, but for the NEP we had to put something together quickly. Fortunately we have numbers that we do not have to present. 
· KT: Cannot measure because we don’t know if teachers are bringing these plans back to their classroom
· NJ: Which metrics should we focus on
· LL: #s 1 and 2. Ignore others.
· KT: 
· LK: OMB wants to know about students who have received a STEM degree.
· LI: This is a useful discussion, and you are in a good position to answer outcome based measures, which don’t exist yet.
· LI: Opportunity for education to present the value we bring to NOAA
· KT: By not reporting on all the metrics, it does not present the entire NOAA portfolio
· LK: we are in a good position since we are presenting, but we have limited time
· PS: Would ask that we make a compelling argument so you are invited back to present again.
· JH: Challenge is to make it clear that this is just a portion of our portfolio, and we could use the Blue Book to show about the audience we are reaching. And that what we are presenting is just a portion.
· LI: Each line office is only getting to present a small portion of what they do.
· SB: Have numbers about underrepresented groups and would like to send them to Luis.
· LL: will have to put asterisk on # 2 so people know it’s a fraction of who we are reaching.
· LK: Will revisit this discussion at future council meeting
· LK: In terms of metrics we are doing well, even though we have a lot to figure out.




Updates and Announcements 
· LK:  Corals exhibit in HCHB lobby – ceramic coral reef. PM has been working with student, attended opening.  Great event.  Dr. L attended and gave very good keynote
· RG:  was at Whitaker Center two weeks ago.  Are developing Expedition Chesapeake educational exhibit, will start filming this summer.  Will invite all IMAX theaters in Chesapeake region.  Trying to get Nauticus linked into them, plus interested NERRS and Sanctuaries.  LK:  do you want Sea Grant scientists involved?  RG:  Maybe
· BM:   looking forward to DEP class.  Had evaluation of Mission Aransas reserve, education program highlighted as was SOS.  Weeks Bay reserve in Alabama just got national award from wetlands restoration group for work in “grasses in the classes” restoration effort
· CL:  Sea Grant’s mission is “boots on the ground” in the states (like CSSS).  New online curriculum from Great Lakes sea grant – Fresh and Salt – that is fantastic.  Combines great lakes and ocean literacy principles.  1-yr anniversary of oil spill.  Gulf States collaborating on oil spill videotelecon for teachers, then teachers will go back and do hands-on demo with their students.  Sea Perch Institute – multi-year effort bringing in same students to create continuity.  Last year collaborated on underwater challenge; this year they are cleaning up an oil well blowout.  Awards for educators – Diana Payne (NMEA president, former TAS) honored at UConn as outstanding professional.  Steve Stewart (MI) getting highest accolade from Michigan State extension program
· LK:  encourage programs in all states to work with CSSS and connect them with NOAA resources.  These are people we want to influence.
· PS:  CSSS isn’t the only one with boots on the ground, but may have more leverage to influence policy than many other programs.  CSSS members are active, outgoing, and want to make connections.  If you have an announcement that would be appropriate to post, give it to PS so she can post it on the CSSS message board
· KT:  re-instating and putting forward site evaluation list (SEL).  Wisconsin has been begging for a sanctuary (shipwreck sanctuary).  Issues about whether we can put new sites forward right now (budgetary, etc.)  Wisc is poised to be our next sanctuary if and when it occurs.  Exec councils for research and ed teams are coming together at end of May to focus on synergy between the two, plus work on climate literacy component, collaborative grant-writing, and understanding the standards.  Best practices training being rolled out at end of month – April 29th is webinar on how to do a webinar, then one-pager and large document design in May, then social media, captioning on video, etc.  Anyone is welcome to participate in trainings; KT will send out list.  Lots of glitches in GoToMeeting in Mac vs. PC
· PS:  tool that NSTA has (Illuminate) may be worth looking into.  LK:  please talk to NSTA about how much it would cost.  PS:  Anyone have iClickers I can borrow for SES retreat in September?  Pretty widely used in college lectures and some classrooms; are also apps for smartphones, but people may not have the right tools.  Good news on climate kit – have added two more agencies (NIH and FDA).  Hoping to go into production this summer.  Have iTunes University agreement; NOS has responsibility for setting up account for NOAA, but it is a NOAA-wide presence.  Structure has not been determined yet,  but each line office needs its own POC and content provider.  Will look like coursework (records of lectures, podcasts, PDFs); set up in themes and topical areas.  Want to post mostly multimedia, but need to determine structure.  Connects has had discussions about this; need to determine whether it will be educational lectures containing multimedia, or just multimedia.  Will allow us to have a structure to put up existing visualizations and also develop more.  Need POC for NERRS and sanctuaries
· DP:  New ocean acidification module coming out soon.  SOS network meeting in 2 weeks; will be attending and previewing new content.  Feel free to use me as a sounding board for working with SOS.  Commissioned to develop data portal for global climate/weather data sets.  Trying to figure out what we want to include.  Want to expand beyond satellite data to in situ and point data.  In beginning stages of developing that, will work with PSC, hoping to have version ready within a year and evaluated in 2 years.  Big telecon today in NESDIS about sharing data, imagery.  Looking to create shared resource/repository for images with metadata.  If people are interested in joining, this may be possible.  May be similar to KT’s database, but more an internal resource (not publicly available).
· LI:  Look forward to learning more about NOAA education, glad to be here
· JH:  have placed almost all teachers even though no fleet allocation signed yet.  Two teachers in the air on hurricane awareness tour.  Making changes to website – Rob O. is new staff member.  Will have “where are they now?” area on alumni site.
· BR:  good news for B-WET re: new Great Lakes B-WET program.  EPA has committed $1 million from great lakes restoration program (available through FY12).  Not permanent source of funding, so still need funding from NOAA, but good foot in the door.  Not final yet, but moving forward
· LD:  As part of SEE implementation plan, working to build capacity for communicating about climate among scientists, engagement/outreach personnel, and general staff across NOAA.  I’m heading up the group and am looking for input for folks about what would be good, effective strategies for reaching across NOAA.  CL:  haven’t heard about that since Feb 18th; has more been going on since then?  LD:  Yes, weekly meetings.  CL: will touch base with Frank.  LK:  may want to touch base with folks about sending NOAA-wide emails to NOAA employees.  LD:  not sure if it will be voluntary or mandatory.  Thanks for tips.
· SSc:  Climate Change discussions at AGU this coming fall – maybe 4-5 different sessions.  Will distribute to Ed Council when session proposals open; encourage folks to sign up.  JH:  isn’t deadline approaching?  SSc:  Yes, deadline is today for sessions; will open up to individual presentations once organizing committee has decided on sessions.  Sessions should be available for climate change education, will be looking for individual presenters.  LK:  Please brief Council when sessions are approved.  SSc:  I’m not coordinating sessions; they are outgrowth of tri-agency PI meeting.  DP:  Ocean Acidification session?  SSc:  don’t know; will find out.
· SB:  If folks are interested in tsunami stuff, can send to you.  Will work with RG.  Question: is anyone coordinating sessions for AAAS?  LK:  no one is taking lead at this point; if you want to coordinate that would be great.
· LK:  When LL comes to next Ed Council meeting he will be a married man! 
