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Purpose of Advisory Committee
The purpose of the NOAA Education Website Advisory Committee is to provide guidance on the development and future direction of the NOAA education website, www.education.noaa.gov.  The Committee is to assess the website on a quarterly basis and provide advice on future development work to improve the quality, usability, and accessibility of agency education resources.  The Committee will serve as a sounding board for issues and suggestions regarding the ongoing operation of the site.
Primary Committee responsibilities:
· Insure the vision for and implementation of the website reflect the mission and objectives of the NOAA Education Council;
· Provide advice on administrative procedures and practices for managing the website;
· Monitor effectiveness of website and identify improvement efforts; and 
· Serve as a sounding board and assist in strategy development to solve problems and issues related to website operations.

Role of Advisory Committee Members
Advisory Committee members support and guide the NOAA Education Website Development Team.  Advisory Committee members should: 

· Understand the strategic implications and outcomes of initiatives being pursued through operation of the website;
· Appreciate the significance of the website for some or all of the stakeholders and represent their interests;
· Be genuinely interested in the website and provide support for the outcomes being pursued by operation of the website; and,
· Have a broad understanding of the website management issues and approaches being adopted.

In practice, this means Committee members:
· Review the status of the website quarterly;
· Ensure the website outputs meet the requirements of the agency and key stakeholders;
· Help balance conflicting priorities and resources;
· Participate in discussions and offer opinions regarding the website that are reflective of both personal and broader community viewpoints;  
· Consider ideas and issues raised;
· Check adherence to standards of best practice both within the agency and in a wider context; and 
· Foster positive communication outside the Committee regarding the website’s progress and outcomes.

NOAA Office of Education Responsibilities
As the primary sponsor and administrator of the www.education.noaa.gov website, the NOAA Office of Education will play a lead role in coordination of the Education Website Advisory Committee.  The Office of Education will be responsible for the following:
Advisory Committee Responsibilities:
· Select a Chair for the Advisory Committee;
· Provide leadership and facilitation for quarterly meetings;
· Schedule and establish agendas for each meeting based on current operational issues, and Committee Member and stakeholder input;
· Develop appropriate reports on website status, user statistics, and operational capabilities for each meeting;
· Develop and present proposals for management and operational procedures of the site as need for the Committee’s review;
· Develop an annual report for presentation to the NOAA Education Council; and
· Record and maintain an archive of meeting discussions and major actions.

Website Responsibilities:
· Maintain the domain www.education.noaa.gov;
· Negotiate and maintain hosting relationships for the long-term sustainability of the website;
· Conduct an annual certification review of the site in compliance with NOAA and the Department of Commerce;
· Maintain pages and functionality in compliance with agency guidelines;
· Employ staff or administer contracts to support the authorship of website content and page coding to insure a sustained web presence, and accurate, up-to-date, and functional website content;
· Seek input from the NOAA Education and Scientific communities on resources and content for the website;
· Develop and adhere to approved processes for selection and publication of agency education resources on the website; and
· Incorporate the guidance of the Advisory Committee into procedures and practices to the extent possible given budget, personnel, and logistical constraints.  
· Make daily decisions on the publication of pages including style guides, implementation of appropriate web technologies, grammatical editing, content, image selection, and site layout in adherence with management policies and procedures developed in consultation with the Website Advisory Committee.

Advisory Committee Membership
Due to FACA limitations on advisory committees, Advisory Committee membership is limited to NOAA employees, contractors and State and local government employees.  Other individuals may be invited to participate in discussions or to report on trends and issues relevant to the work of the Committee, but cannot play a role in the decision making process of the Committee.  The Managing Editor of the NOAA Education Resources website will serve as a non-voting member of the Committee in order to provide viewpoints on operational considerations and quarterly reporting on project progress.

Eligibility:

Committee Members may be full time, part time, or contract NOAA staff or state or local government employees.  Members do not need to be Education Council members.

Selection Process:
Membership of the committee will be limited to five Members, including the Committee Chair.  Members will be nominated by the NOAA Education Council and submitted to the Website Development Team for review.  The Website Development Team in consultation with the “Finding Innovative Ways to Connect NOAA to the Public” Working Group will develop the membership roster after assessing the balance of skills and knowledge of the nominees as well as the needs of the Advisory Committee.  

Membership Term:

Committee member terms will be two years.  Committee member terms may be extended for additional 1 – 2 year terms.  Nominations will be solicited from the Education Council as needed.
Skills, Knowledge and Interests:
Individuals selected for the Advisory Committee should posses the following skills, knowledge, and interests:

· Strong interest and understanding of educational use of web based technologies;
· Broad knowledge of the electronic education resources and capabilities of one or more education programs at NOAA;
· General knowledge, interest, and realistic expectations of website management operational considerations within a Federal agency;
· Knowledge of education content in areas of significant interest to the Education Council;
· Ability to represent the interests of one or more stakeholder group within the NOAA Education Community; and
· Be available to participate in quarterly Advisory Committee meetings.

No single Committee Member must possess all of these skills, qualities, and interests, but a balanced mix is desired on the Committee. 

Advisory Committee Meetings
The Committee will meet quarterly or as required to keep track of issues and the progress of the website’s implementation and on-going development work.  Meeting agendas will be established one week prior to each quarterly meeting.  Routine meeting times and dates will be established annually.  Participation in meetings may be in person or by telephone.  The Chair will strive to gain a consensus of the Advisory Committee on all decisions.  Issues will be elevated to the Education Council Coordinating Committee if requested by 3 or more members.  

