



NOAA Education Implementation Plan Matrix
Instructions and Definitions for Completion v.2
This matrix organizes baseline information about current NOAA education programs, by mapping them against the NOAA Education Strategic Plan. This information is critical to the development of the first NOAA Education Implementation Plan.  Please refer to this document for instructions on how to complete the matrix for your program(s), as well as for useful definitions of terms.  Terms that are defined at the end of this document are underlined throughout the text.

Inventory Terminology 
The hierarchy used in this data collection is illustrated by an example below. Please refer to the definitions section for more details.

· NOAA Administrative Unit: Office of National Marine Sanctuaries
· NOAA Program: MERITO

· NOAA Programmatic Sub-Unit: Monterey Bay National Marine Sanctuary MERITO 
· NOAA Programmatic Sub-Unit: Channel Islands National Marine Sanctuary MERITO 
Matrix Format
The Implementation Plan Matrix (“matrix”) is designed as an Excel workbook with multiple sheets.  The first worksheet is titled Mandate alignment and asks you to indicate whether your education programs have mandates that align to the NOAA Education Strategic Plan.  Choose whether you will indicate the presence of a mandate at the program level or Administrative Unit level and then use the drop-down menus to select YES or NO for each outcome of the Strategic Plan.  

The second worksheet in the matrix is labeled Programmatic Matrix, asks for information about specific programs.  The blue section of the matrix asks for information about the current state of the program.  The green section addresses the level of use of the NOAA Education Plan strategies by each program.  Please complete the matrix by following these instructions:

1. Please input information using one row of the spreadsheet per program.  
2. The program name goes in the first cell on the row.  
3. All other cells in the row have message boxes that explain what information is needed.  Simply click on the cell and the box will appear.   Input the information requested by the message box.

4.  Additionally, the header row has message boxes for the NOAA Education goals, outcomes and strategies (these are the green-shaded boxes of the matrix).  Click on these cells to help you fill in the “Level of Use” section of the matrix. 

5. Some cells will have drop-down menus so that you can select an answer.  A drop-down menu is indicated by a down-arrow button that will appear to the right of the cell once the cell is selected.  Click on the button and the choices will appear.  Please see the definitions section of this document for terms found in those drop-down menus.
6. If you enter text into the cell that is not in the drop-down menu, an error will appear.   
The matrix should be completed by each NOAA Administrative Unit.  Because different entities within a unit might be responsible for different programs, it may be necessary to engage individuals in various segments of the Administrative Unit in order to collect all the information requested.
Definitions
Activities – see projects, below.
Administrative Unit – This is the NOAA entity which has primary responsibility for the budgetary support, administration, and staffing of an Education portfolio.
Annual Total Budget – The budget of a particular program for one year, including money allocated for federal FTEs.
Content Areas – These are the subject areas addressed by the program.  The matrix allows the selection of a primary (1°) and secondary (2°) content area.  If the program has more than two content areas, please choose the two most important ones.  You can also choose “All” if the program addresses all the content areas listed, or choose “other” and write in an additional topic not shown.  Content areas listed in the matrix include: Earth Systems, Climate, Oceans and Coasts, Weather, and Earth Observations Data.
Formal Setting – A learning setting in which education occurs within a structured educational system.  This includes field trips to informal learning locations (i.e. museums, labs, field sites) that occur during normal school hours and that support relevant science curriculum.  Categories of formal setting are broken down by grade level – K-12, Undergraduate, and Graduate.
Full-time equivalent (FTE) - Civilian employment in the Executive Branch is measured on the basis of full-time equivalents. One FTE is equal to one fiscal work year. Thus, one full-time employee counts as one FTE, and two half-time employees also count as one FTE. 

Informal Setting – A learning setting in which education occurs outside a structured educational system.  This includes after-school programs and other activities that may occur in a formal education location, but are not part of the normal school day and are not designed as part of the classroom curriculum.
Learning Setting – The setting in which the program facilitates environmental education learning.  See informal setting and formal setting.

Level of Use – Degree to which a program employs one of the NOAA Education Plan strategies. 


0: No Use – Strategy is not employed by the program.


1: Limited Use – Strategy is only rarely applied by the program’s projects or activities (i.e., in 30% or fewer of program’s efforts).
2: Moderate Use –Strategy is used by more than 30% but less than 60% of the program’s efforts, either through projects, activities, or other program components.


3: Extensive Use – Strategy is used by 60% or more of the program components.

Primary Audience – Audience that is directly impacted by the program.  This group of people participates in the programmatic activities and learns first-hand through the projects and activities of the program.  The primary audience is equivalent to the target audience – the specific segment of the population that is intended to receive exposure to the program.

General Public – This audience includes any participants that are not affiliated with another group.

Informal Educators – Educators that work with students or the public in an informal setting, such a museum or science center.

K-12 Students – Students enrolled in grades kindergarten through twelfth grade.
K-12 Teachers – Teachers employed in a formal school setting from grades kindergarten through twelfth.
Undergraduate Students – Students enrolled in a university or community college and that are earning an undergraduate degree.

Graduate Students – Students enrolled in a university at the graduate level.

Postdoctoral Researchers – Ph.D. researchers completing a postdoctoral position.

University Faculty – University professors at the undergraduate or graduate level.
Program(s) – A thematic grouping of projects and activities within a NOAA Administrative Unit’s education portfolio.  For this data collection, please only consider programs that have a minimum of $100,000 in dedicated resources (combined staffing and all other budgetary allocations). 
Programmatic Sub-Units – For programs with large budgetary allocation, if the program can be sub-divided into units that have common parameters such as audience, region, or content please use the sub-program designation. 
Program Objectives – The purpose and driving force for the program; often are measurable objectives based upon previously established educational priorities.

Projects (Activities) – These are the on-the-ground actions taken to carry out the goals and objectives of the program.
Secondary Audience – This audience may learn through the information dissemination from the primary audience, or may be ancillary to the target (primary) audience.
