Leadership Team Update, December 2009
Strategic Plan Alignment

Strongly supports the following Outcomes: 

Outcome 1.2-Literacy Principles, Strategy 2-Partner with External Groups

Outcome 1.5 – Promoting Partnerships, Strategies 1-Leverage interagency capabilities; 2-Provide leadership on interagency and intergovernmental working groups;  3-Lead and Participate in interagency and intergovernmental projects;  4-Work across agencies 
Outcome 1.6 – Engaging Audiences, Strategies 1-Coordinate internally; 3-Lead and participate in intra-agency projects and programs; 4-Integrate NOAA-wide engagement themes into educational program activities at national, regional and community levels
Outcome 2.1-Career Development, 4-Expand the number of visits by NOAA representatives

Outcome 2.3-Career Paths; 3-Work with other agencies, academia, national technical organizations

Early Accomplishments Related to Action Plan Objectives and Sub-objectives:
1.2 Education in front of NOAA/DOC Leadership

· Deputy Secretary Hightower participated in EPP Forum at Howard University
· Administrator Lubchenco participated in B-WET reception;  Exploratorium partnership; visited pilot school for NOAA Teacher in the Lab;  and will speak at the 2010 NSTA conference 

· Chief of Staff attended Educate to Innovate announcement at White House

· Briefed Medina and Spring on NOAA Education Program

· Acting Science Advisor spoke at ASTC conference
· Engaged Administrator and DUS on education component of the Climate Portal
· SOS at COP-15

· Education in weekly reports to White House and Secretary and 6 month outlook report

2.1 Legislative Strategy

· Louisa Koch testified on behalf of B-Wet and ELG funding to House Committee on Natural Resources

· Education in NOAA Budget Blue Book 

· Developed education grants by state

2.2 NOAA Education one-pager (in review)
3.0 Engage WH, OMB, CEQ, OSTP 
· Chief of Staff met with OSTP on NOAA contribution to Educate to Innovate initiative
· Working through USGCRP on climate education and public outreach

· Engaging OSTP on GLOBE

· Education in Ocean Policy Task Force Interim Report

4.0 Work with NGO’s

· Meetings with key constituents and NOAA Administrator regarding climate and ocean education
· Strengthening relationship with NOAA Education and Jason Project 
· Ongoing partnerships with NGOS (Ocean Project, NELA- NAAEE, ASTC, AZA, NSTA, and others)
5.1 Influence Department of Education

· ORRAP letters propose to include Department of Education in National Ocean Council structure

5.2 Leverage NRC studies

· NOAA Education participation at a variety of NRC events including the Board of Science Education, America’s Climate Choices, Climate Change Education Roundtable, and others
5.3 Partner with Office of Communications

· Briefed Kenney and Winer on NOAA Education 

