NOAA Education Council March 2008 Meeting

Agenda

1:00
Welcome/Opening Remarks (hand out of red/yellow/green cards)
1:10
Ed Plan Workshop follow up - M.Kaplan 
1:20
Ed Plan Workshop wrap up - B.Steelquist 
1:30
E-Lit Working group summary - J.McLaughlin   

2:00     Workforce Working group summary - N. Jackson 

2:30    COPUS update-Theme for FY09 -  L.Koch 

2:40     Metadata working group- C.McDougall  

3:20 
NOAA Cloud Chart – R. Gird 

3:30
Updates & Announcements
4:00 Adjourn
Upcoming Council Meetings: 
April 16

May 21
Attendance

In person: Louisa Koch (LK – Chair), Marlene Kaplan (MK – Co-Chair), Bronwen Rice (BR), Christine Donovan (CD), Karen Eason (KE), Jennifer Faught (JF),  Ron Gird (RG), Bob Hansen (BH),  Atziri Ibanez (AI), Nina Jackson (NJ), Judy Koepsell (JK), Carrie McDougall (CMc), John McLaughlin (JM), Michiko Martin (MM), Christos Michalopoulos (CM), Dan Pisut (DP), Jacqueline Rousseau (JR), Stacey Rudolph (SR), Peg Steffen (PS), Sharon Walker (SW), Carla Wallace (CW), Marci Wulff (MW)
On the phone: Paula Keener-Chavez (PKC), Frank Niepold (FN), Sarah Schoedinger (SS)
Discussion

Welcome/Opening Remarks – L. Koch

Ed Plan Discussion Introduction – M. Kaplan 

MK summarized the Bennett workshop on 2/14 and the two working groups to frame the report out from the groups.

Ed Plan Workshop Wrap up – B. Steelquist 
BS:  summarized his thoughts on the Bennett workshop and felt that despite the engagement piece being a difficult discussion, it was a success for the group because it was determined that it didn’t fit.   BS asked for education council members to provide their thoughts and feedback.
AI:  Noted that it was a great workshop with good discussions but concerned with lack of follow up on summary notes including action items and/or parking lot issues. Felt it would have been useful to talk about other models that would get to the higher level order.  Concerned that various members of the education council not well represented and participating. Concerned about what level the discussions were aimed for i.e., project or program?

AI: Conclusions that were made out of the Bennett workshop –what were they and when were those decisions made to disagree, agree or say we need further discussion on those items? 
CMc:  Concerned that folks were struggling to translate the words from Bennett Model and workshop on to paper to write strategic plan and how long term vs. near term outcomes get scoped out
BS:  Goal language has to tie to practical outcomes-are the problems with the distracting detail or syntax in the strategic plan itself?
AI:  Elit workgroup struggled with the inventory of things doing right now but workshop goal was to allow us to think about the future and work backwards.  Was a big struggle between those two things
BS:  Will be an ongoing challenge.   Plan has to incorporate some level of concrete but higher levels also have to be encompassed as well.  Have to look at both what horizons we are really working for and degree of specificity.  Some of those issues have to do with structuring of plan document itself

FN: Also have to consider available (finite) resources and what the full demands are of our focus relative to that mission. If our resources are inefficient to effect change, we may have to say well we can only put five or ten percent towards that goal

BS:  One of the values of developing goal statements to a logic model process, is that ultimately that translates to planning/program design process which in turn (because of Bennett framework) translates to specific metrics.  Need to design specific outcomes that go with the larger strategy and then plan the metrics
MK:  Any additional thoughts send to Bob’s email (Robert.Steelquist@noaa.gov) or we can set up another forum

MM: Separate unrelated topic-ACC contacting folks for names of former NOAA education employees to sit on review panel
CM:  They have asked for input but not opinions but we are in communication with them and we are very open

LK:  Please be sure to cc CM on your recommendations
E-Lit Working group summary (Goal #1) - J.McLaughlin (discussion)

JM:  Discussion of how we set up our Bennett model.  We wanted to make sure we are on the right page.  Should it be set up as goals up to outcomes then activities?  Or are  we doing the reverse of goals down to activities? Used Bennett model as a check of our outcomes.  So our group is scoping out E-lit portfolio for next 20 yrs both formal/informal.  
Starting point was the elit statement from 2004 ed plan which we revised.  
Had some trouble fitting everything in to the Bennett framework.  During workshop did formal ed part of the plan not informal part

Higher levels of Bennett –had to make quite a few assumptions. Identified need for some clear educational research.  Uber goal is an Environmentally literate public.
BS: Recommended a concept map after encountering issues

JM: Systemic change is critical component for achieving this goal.  What is systemic change? If we want to reach our goal of elit public, we have to change how we do business, especially if we don’t have resources.
CMC: need a statement of how we are working with existing education infrastructure both K12 and informal.  The majority of our effort is through strategic partners that results in systemic change; this phase may drop out but we are working strategically with partners.
PKC: systemic change-statewide systemic initiative-for her group, meant the change needed to be system wide in order to be effective, i.e.  NGO’s, teachers, students, businesses; across the board anyone who had an interest in that initiative of enhancing science-math education 
ACTION ITEM FOR WORKING GROUP (will need to report back to council):  go back and define better what systemic change means in this context

MM: just want to make sure the purpose of the briefings is to update or do we want discussion from the council
MK:  not having discussion from council here.  Should be more an update on where the working groups are, what they came up with; not jumping in to discuss but council should identify additional issues.
LK:  In addition, JF will flag items for working group to go back and work on and will send out in the notes
JM:  Struggled with break out of formal and informal education and will need to wordsmith this still
PKC:  My group has received proposals for our announcement opportunities for educational research but decided it was not our programmatic mission to support educational research; could this be framed more as project evaluation that someone else could follow up on? 
ACTION ITEM FOR BOTH WORKING GROUPS in conjunction with interagency working group (will need to report back to council relatively quickly):  
· Refine goal statements, outcomes, and activities;

· develop metrics 
· determine format for what their section of the education plan looks like
MM:  NOAA-related and social science would encourage working group to examine this question more in-depth especially in relation to revised goal statement “understanding use of science data and information. “ Recommendation-please consider-to remove “science” from this statement 
MM:  ACTION ITEM FOR E-Lit WORKING GROUP:  Be sure to include in the plan strengthening interagency partnerships.  There are other agencies whose mission is to help us ex: NSF, Dept. of Education, and when they accomplish their mission-does it help us and be sure to include that in the plan 
MK: ORRAP doesn’t want us to focus on single agency; one of their recommendations says our plan should be built on what other agencies are doing so we should take it through the interagency working group
PKC:   NOAA and social sciences-we have to do some realm of social sciences 
PS: Group struggled with outcomes and a strategic way to get to outcomes i.e. is strengthening interagency partnership the way to go; methodology vs. outcome

Identify goals strategies and near term things that don’t go all the way to metrics.  Not sure metrics needs to be part of the plan
LK:  We need tangible outcomes for the education council and do need to work on metrics but great deal of work we can work on at later date.  If we don’t get the education plan done we miss out
PS:  The question is in the development of outcomes/activities, can you develop measureable metrics to go with this? We don’t have to have metrics now but we have to write the plan with the idea that we will
AI:  We were talking about a need to define timescales.  Should the 2 workgroups discuss short-term and long term outcomes and have them mapped out and then the council needs to come to consensus on if this is the approach to take?
CMc:  that is the bottleneck i.e. dealing with outcomes that reflect existing activities as well as future activities and outcomes
1:55     Workforce Working group summary (Goal #3) - N. Jackson (discussion) 
Working group edited the goal statement and discussed the need for annual score card to determine how well are you doing. Scorecard would be determined by Line Offices to determine how many new hires, how many students would be/were hired.
SW: do you think that the team next steps are to develop additional outcomes where there aren’t any?
JM:  Clarification from LK/MK please regarding structure and our definitions. E-Lit working group built their analysis on activities to build to outcomes whereas workforce did the reverse
CW:  Hard to see how this is all going to come together.  Is this the structure for all three goals?  Are we going to have framework/structure and guidelines? Have to resolve today.
MM:  For working group goal “to develop a stem workforce critical to NOAA’s mission,” are we working to feed NOAA’s pipeline-is that the goal of the goal? Are we making sure enough people are trained in STEM to feed the pipeline-because this goal statement is more general than feeding the pipeline
NJ: We first did this to understand where we are now in STEM occupations, looking at workforce/pipeline recognizing that not everyone trained will come to NOAA but may go to industry and/or go to pipeline?
FN:  goal much broader impact beyond NOAA workforce.  This is similar to climate issues.  Slide 11 begins to get at other things beyond NOAA workforce.

ACTION ITEM FOR WORKFORCE WORKING GROUP (will need to report back to Council):  

· need to balance out the goal statement beyond NOAA workforce
MM:  did working group look at outside of NOAA in terms of addressing increasing diversity?  

ACTION ITEM FOR WORKFORCE WORKING GROUP (will need to report back to Council): 

· Look outside of NOAA as well in order to address increasing diversity vs. investing in only NOAA pipelines
· Look inside NOAA at how NOAA addresses diversity and how can we better define this

· Also, what internal support groups such as diversity group, can the working group/education council tie with
· Need to address underrepresentation and recruitment 

· this is not a place for internal NOAA conversations

· no hand offs between education council and workforce council

· Hash out strategies for one NOAA
2:25
 Review Ed Plan timeline, Goal 2 decision and other issues– M.Kaplan (discussion)
End of May to complete the first draft? need firm deadline.  Draft by end of May is right timeline-have broad participation on all levels so participation in workgroups represents all of agency

CM:  Suggestion for steering committee to set up mock up of first draft of education plan and specific outline and who is going to take care of what piece and then do virtual education council to discuss this
LK:  Risk is too great if don’t stick with timeline

CM:  steering group come back with outline of what overall education plan comes up with and then given to working groups for comment

ACTION ITEM FOR BOTH WORKING GROUPS (to bring to Education council in April) 

· have outline of strategies and outcomes (which are main portion of plan) to send around to education council/discuss with the council at the April meeting
LK:  Updating membership list and use of red, yellow and green cards to vote.  Cards handed out to education council members keep cards and bring to council meetings.  Members not present to receive their cards: PKC, JH, MH, FN.  Please send any concerns/issues to JF
MK:  Vote on Goal II: Informed decision making; 
LK:   Review of engagement and SAB report findings and decision of Education Council (Dec 07) to remain as the education council. Review of previous (2004) Education Plan with three goals including middle goal of engagement.  Question up for discussion is in light of new changes (i.e. America COMPETES etc) is education council’s view of three goals different from way configured in 2004?  VADM understands education council has concerns on their role in engagement.  

LK views engagement as 3 legged stool:

· education council focus on teachers, students, public;

· office of communications has portfolio for outreach; 
· extension and training fits best under regional collaboration; and 
· recommending to form an oversight committee with LK, PDoremus and AFranklin to connect these three pieces rather than force into one place where doesn’t fit

MW: Difficulty in defining engagement?  Is it:

· work with constituents and stakeholder to understand NOAA data to make better decisions

· professional organizations working in community ex: Seagrant, WCM’s storm preparedness
· training programs in reserves and Coastal Services Center for coastal managers on how to use certain information and data to make better decisions?

· This is missing piece-extension to support decision making

· education does have a piece of engagement because we work with our distinct constituent group and outreach is awareness building and messaging

MM: So does engagement include extension, outreach, training, and communications? Is there also a branding/public service piece that Office of Communications does?
AI:  Comfortable keeping engagement as part of education plan? Education plan should represent all of NOAA.  The Bennett model includes an environmentally literate public.  If we take it out we are losing an opportunity to push out what the strength and assets are.  Recommend separating it out from what this education council does -we cannot add more members.  There ought to be a separate process for engagement but Office of Ed is engagement and what if that responsibility should fall in our office ten years down road?  So may want to include in plan.  We need to differentiate plan what education plan is and for whom.
MM:  Part of what Sanctuaries does includes extension training and communications so we should include it.  What are the large groups that are not represented in education council.  Ex:  CSC portfolio is not education
CM:  Need to take into account STEM education. America COMPETES requires education plan.  SAB says expand to engagement how do we expand?
FN:  Appreciates CM’s point-if we go too broad-we risk not speaking to the direction, however, if we divvy it up, need complimentary work in other areas so can knit them together.  Could they support one another? 
MK: education piece needs to be better connected in 20 year plan to extension training etc
FN: Where would that live then?
AI: Have to look at education plan as opportunity to demonstrate those connections.  How do we make sure that we have end to end products and program development in area of education?  We lose if we don’t address these other groups.
LK:  Also have academy study going on-hard pressed to make good argument for education; think we will be req’d to produce engagement plan by NEP; think regional piece
AI: why can’t we pull together engagement plan?
LK:  does engagement fit in?

PS;; perhaps engagement language could be put in introduction-that engaging our public and teachers is part of all of what we are doing.
MK: 6th outcome under engagement piece is to work a link of environmental literacy and engagement in 20years across continuum
FN:  In 20 year yes, we can do that.  Vision of where we are going not independent of resources-working everything into continuum. Important that we put it in there in pretty straightforward language why didn’t it make it into outcomes
LK: what if we write engagement plan with elit, workforce, and engagement-how does engagement integration work?
MM: Coastal decision makers are just a specific audience so that’s why we call it education. Maybe it should be larger than education council and include the things that we want in terms of media etc.  Engagement should be a specific subset of audience
FN:  If you put audience filter on this yes, our plan should work within engagement approach i.e aiming to educate beyond formal and museums
AI:  If we are saying elit workgroup is going to include literacy for adults as well, encourage engagement group to participate. Need to have a separate formal response to talk fully about what engagement means separately. When we talk about literacy, we are talking about part of a continuum.
MK: Engagement strategy as a tool and communications as a tool and regional collaboration for engaging regions.  We would be a tool in the tool kit

JM:  Need ed plan for certain audiences and national academy looking at NOAA education.  We talked about creating a education plan for the two groups that reported out today and then an elit plan that combined this education plan with the engagement piece.
CMc: engagement and elit-strategic plan has an owner that is accountable for that plan-who would be responsible for a plan-all of us in education council?
SW:  Goal 2 “engage audiences to make informed decisions-formal informal students and public,” in our line offices, we all do engage.  Is it too difficult to take goal 2 and change word “engage” –we do goal #2 now?
MW: seems like engagement is already part of elit
PKC:  are we not having the same discussions? Some ownership within each of these entities that is connected to this office
LK:  go with goal one and goal three and make sure education very well engaged in the engagement plan
AI: elit work group 1 will try to bring in some of engagement people to make sure those  people are fully captured
LK: don’t think we should capture all of engagement-but old goal 2 does have language and a discussion with goal 2 engagement in goal #1
SW:  change engage instead of empower (from old goal #2)
LK: audience discussion needs to happen and education portfolio focuses on these specific audiences but we do recognize that goal 2 will be a separate goal and left out but we will look into the possibility of incorporating some of the language of goal #2 into goal #1 (ACTION ITEM FOR WORKING GROUPS TO DECIDE ON?)
Green votes:  LK, MK, NJ, RG, CM, JR, PS, MW, SW
Yellow votes: MM/AI concerns but not blocking it-work with working group 
Not present to vote:  Bob Hansen, Jennifer Hammond, Molly Harrison
MM: don’t want them to move forward without the right experts on the committee

3:20 
NOAA Cloud Chart – R. Gird (informational)
MM:  Suggestion to improve the image of hydrologic cycle to include the ocean instead of implying that it just includes fresh water- great pt. –yes will bring it back to him esp. on essential principles-great product
3:30
Updates & Announcements
4:00 
Adjourn
