NOAA Education Council Meeting

Date/Time:
September 17, 2008 (1:00–4:00 pm)

Location:
SSMC3, Room 10836

Dial-in:
866.453.7960

Passcode:
360528

Contact: Jen Faught   
410.245.7055 (in case of telecom problems)

AGENDA

1:00
Welcome/Opening Remarks 

1:10
COPUS- June 2009 Ocean Month – B. Hansen (Informational)

1:25
NEP Decisions on SAB Responses – J.Krauk (Informational)

1:35
Education Plan Overview Discussion – S. Storck, J. Rousseau, J. McLaughlin (Input requested) 

2:35
Education Plan Break Out Groups (Input requested)

3:35
Break Out Groups Report Out (Input requested): 


Introduction/Implementation Group

Environmental Literacy Group

Workforce Development Group

3:50
Updates & Announcements

Upcoming Council Meetings:

October 15

November 19 

Attendance
In person: Louisa Koch (LK – Chair),Kirk Beckensdof (KB),  Karen Eason (KE), Jennifer Faught (JF), Ron Gird (RG), Doria Grimes (DG),  Bob Hansen (BH),  Jennifer Hammond (JH), Nina Jackson (NJ),  Judy Koepsell (JKo), Carrie McDougall(CMc),  Christos Michalopoulos (CM), Jeannine Montgomery (JM), Frank Niepold (FN), Dan Pisuit (DP), Bronwen Rice (BR), Arlene Ricks (AR), Jacqueline Rousseau (JR), Stacey Rudolph (SR), Peg Steffen (PS), Steve Storck (SSt) 
On the phone:  Paula Keener-Chavis (PKC), Janet Baran (PA&E)
Opening Remarks 
· NRC meeting in CA-will share anonymous comments with Education Council

· Committee would like to see Education Strategic Plan in advance of December meeting-she would like to strive to do this
NEP briefing – L. Koch
· NEP had some significant comments we need to think carefully about

COPUS – B. Hansen 
· Year promoting understanding of science (slightly different slide presentation)
· Year of ocean 2009
· Presented to Council and quite a few of our partners have agreed to participate as well

· We have collectively agreed to be a partner 150th partner to sign on in year of science

· Other NOAA entities have signed on as well including DP

· About 350 elements, programs agencies agreed to participate

· COPUS highlighted some of MM programs in Sanctuaries

· New updates: COPUS has themes for each month

· June is oceans and water

· Celebrating a year of anniversaries

· Darwin 200th anniversary and 150th publication of ____ of species

· HMS Beagle

· PS looking to have an MOU with HMS group to have outreach events

· Proposing amongst educators: education resource kit including tsunami educator resource kit05, hurricane ed06, IPY, Corals,

· Propose kit for year of science repackaging things

· RG, FN, willing to work with PS on this also SW

· SW willing to be involved seagrant perspective

· Existing outstanding good examples and new products for the year of science

· SW get someone from seagen network to help would be a great idea

· CA joined part of copus network in beginning

·  LK: noaa 40th anniversary; nep decision to honor employees been here for 40 or more years-people that were here when noaa started; and work of those employees; Strong support in nep for noaa to have theme; support of copus theme and to broaden across network; appropriate to suggest briefing for nep in beg 2009, research council and off of comm….so we may be providing nationwide leadership
· PKC: a lot of effort went into 200th educators kit; could we get more extension out of 200th piece? Build on it and make companion products for it? 
· LK: agreed-repurpose of things so 200th materials vast-if you think there are particular things to use/repurpose-work with bob on this

· CW:  200th celebrating coast/geodetic-
· LK-was a lot of NMFS and NWS

· JH:just joined

· FN:  Should we set up working group or subgroup? Yes to determine what can be repurposed-at some pt in time are we going to work on what is in here, what should be done? FN incourage to look at website model for IPY and 200th has website

· NJ interested in participating and JH and CW

· www.yearofscience.org
· RG: when is beagle trip schedule? No details yet, delay in ship not happening in 2009

· NWS hurricane awareness in conjunction with beagle trip

· FN: will we as an agency cofund this activity? 

· Cm: in prev yrs, OED tried to pay for about ½ of cost and climate program office has paid for other half; would love for offices to have a little bit of cash to contribute so that we have a product; always interested in donations

· BH: if nep has been supportive $ involved?
· CM: this is our plan, this is how much we can spend, this is how much we need, and ask for folks to meet costs

·  Action Item: 
NEP Decisions on SAB Responses – J.Krauk 
· LK: marlene presented outreach extension to NEP; presenting to sab in March; 
· Propose engagement committee with chari of ex oversight group, off of com, office of ed, and folks from extension representative-exec engagement committee-first task per nep is to develop a NOAA engagemen strategy which develops goals and strategies for engagement; present in December to NEP
· Other recommendations were put on hold until development of engagement strategy

·  Action Item: 
Education Plan Overview Discussion – S. Storck
· Review of stats of comments and process and then working group have comments and going to give briefing
· Respondednts 81 total including NEP

· Many represented group comments

· SAB committee comments
· SW: who is represented in “other”

· SS: ams data stream, people that didn’t fit under any other category; individuals but weren’t other agencies;

· NMEA put under informal (SS) we got lots of comments from folks in NMEA but not stated their affiliation with NMEA

· Internet company and other businesses as well-resources affiliated with noaa

· Ss: I can give individuals if you need

· Ss: inventoried all positive comments-more than 60% of comments started out in this positive vein (NAML comment)

· Ai just joined us

· Many people happy with document

· How he processed reviews

· October 3rd is tentative deadline for revisions

· Suggestion to adding words to noaa definitions
· ML joined us

· Working groups doing own binning of comments

· Show types of topics
· What is tone? That there was not enough urgency to the document or no delight to the process ie love of learning; sterile document; legalese…

· He categorized by agency? 

· Yes, each comment has comment and organization that they affiliated themselves with but did not provide any weighting by agency yet but yet, each comment does have that information and if you are looking at the comment-he provided original context of comment-valuable in some instances to see that

· CW:  did all of the NEP comment-no only 5 groups within NEP that provided comments

·  Action Item: 
Education Plan Overview Discussion – J. Rousseau
·  Tone: more somber for lack of better explanation; reserved
· WG2 met once this week and  binned info

· Karen Eason joined group

· Comments on revision of text which is not included in presentation

· Included in presentation things that should be discussed as part of a group and put to council as whole

· Specifically issue of K-12; recognize need to catch early but will not solely address in wg2

· Engaging students early in the pipeline important-how we engage this community is our challenge
· Technical, vocational schools and that not everyone needs to have a 4 year degree
· Alternative service options such as peace corp, nccc, mcc, americorp-worth pursuing some more

· Much too focused on physical science and not enough emphasis on commercial seaports etc
· Sciences is not all encompassing-so wg will have to be more specific and have more balance
· Build on faculty/student exchange for example

· Education vs. training for noaa employees- not enough of these
· Do we as a council think should disaggregate ethnic and racial data
· Wg will meet next week to meet October 3 deadline

· Other than k-12 issue not too many comments that group did not feel they could handle

· SS would like to commend the groups
· LK would like to comment sst

SSt:  implementation plan group later but would like to address 5 items: reviewing 9/17 handout 

a. Outcome 1.6 currently written saying that we are doing outreach, training and extension

b. Offered to rewrite 1.6 outcome- proposed edit from SS

c. Need to give some guidance to that group on engagement given new suggestions/recommendations

d. LK:  would say that the timing is tricky bc can’t get guidance from plan that doesn’t exist

e. CMC:  having heard wg2 comments from 1.6-this is an outcome that spans both goals-wdevelopment issues and envlit-as currently written seems to be saying exclusive to elit but is for both; also 1.5 is the same way;

f. SSt; could be moved to introductory section

g. SW: put them into intro section to make it stronger and blend engagement

h. FN: oppose problem is that we lose lot of measures

i. Cm think we can pull it out and have NOAA wide activites asover arching outcomes-just call them something else

j. Cross cut in noaa strat. Plan-education-cm

k. RG nws does unique engagement with private ector; nrc outlined entire wx enterprise as one cohesive unit as we talk about engagement; nws treates engagement verydifferent than wewould treat it within eduction plan; outside context of this box

l. Sst: this component that does support that detail-defining that relationship-does it belong here? Possibly

AI: from reserve perspective-do target coastal decision makers and target educational continuum with different methods-comfortable as keeping it part of education plan-when do implementation plan break down btwn target audiences; 

LK:  education as a suite of services and ours are integrated into that suite

SSt:  how do we relate and what is our contribution to that NOAA-wide effort

LK; do not have to decide but get sense from group;;

CM; need to have closure

Lk: does it belong in goal one? Or are there other ones that stretch cross goals

FN: take 1.1, 1.5, 1.6 pull out of goal 1; make goal one those cross cutting elements then goal two is elit and then goal 3 is workforce; to show tethering; then name of goal is?
JM: section on noaa ed standards; 

FN: goal is why do these things all work together?

SSt: trying to get functional steering committee together and redraft this outcome statement to show the broader process; can take it to steering committee w/cm to run

LK/Cm: is this ok? Yes

CM:expand steering committee, mm, ai, sw, leaders of two goals and steve are now part of group as well.  Set up meeting for next week
LK: for decision-take out outcomes 1.1, 1.5., 1.6 put in separate goal or put in intro and minimally contain/keep the outcome and strategies?UNANIMOUS vote yes

SSt: page 5 JR suggestion on expanding workforce pipeline to include component of K12 ;NASA communications plan focuses on workforce mgmt-used as general basis

· Types of careers and branding within NOAA industry

· Currently only way we address career exploration-missing k-12, formal informal education and service learning in the career exploration side of things
· JR:  what’s being proposed is that NOAA get involved in k12 education in a more structured way than we are currently

· Looking for more formal consistently funded program here and caused us some concern

· CM-don’t totally agree with no child left behind hard to justify workforce issues would be tertiary to classroom performance but think we can address comments that we receive thru goal 2

· CM-amend goal 2 to address pipeline issues

· JH-agree with T@sea but DOT trying to support schools at k-12 maritime academies b/c so stressed for maritime support and creating appropriate curriculum at elementary level k-6 with maritime feel

· JH/cm-unrealistic? Or is that a vocational bend

· FN: no child left behind and performance-broaden our language-our interest to help students move and take course work that will yield more technical expertise-think it’s something we can do without impinging on student performance

· Sst: there are national science standards to support workforce

· Fn; do not have to be in the classroom, in order to do that

· RG: getting kdis attention

· CM; Jr raised good resource question-lots of things we do right now that contribute to pipeline but also agree that have ways to address it now

· AI:  Option 4-like the idea to include details, target audiences etc.
· SST: could write as an outcome

· Cmc: we always envisioned this plan with swapping amon goals and we’ve never been able to do that and think that is what reviewers are commenting on; we could be doing more yes in full fleshed pipeline but highlighting existing activities esp in goal 2 think that they should go under goal 2
· SW option 3: think we could do option 2 or option 3 and strengthen both areas; support options ; if you look at options in slide-greatest respondents are K12 and others ; two goal groups switch and strengthen arguments
· FN: vote to go after all 3 options

· AI:  concerned that where does this reside, who takes lead..hopefully we can address this but can we? 

· SST: wg 1,2 do onot have connections with k12 community so would need collective  group to draft this 

· Jh:  willing to work with group and lead a agroup to do this b/c pretty much tasea coments lead group to support option 3 along with kirk and bronwen; there are other parts of noaa that do k12 that support goal 2-pkc comes to mind

· Jm:  comment to pull all of these together-book on development of careers of major scientists-they were captured inearly elem school phase and how would affect their domain  and would strengthen career portion of this so much and so much that goes on out there, bwet etc that may impact that greatly

· JH to tackle option 3 

· LK would jr be comfortable with jr ok

· Jr: k12 applies to both

· LK proposes pursue option 2 elit group option 3 jh lead both in tandem

· CM: a lot of comments saying that workforce not addressing k12
· LK:  Goal 1 take option 2 into account workforce goal takes option 3 &4 into account and propose recommendation come back; expand k-12 to some of our existing programs that support ____

· JH: reengage with workforce; other existing noaa programs need to be included in workforce group so can write a good representation of existing activities and 

· VOTE unanimously

· Action Item: 
Education Plan Overview Discussion –J. McLaughlin 

· Met for first time last week and went through spreadsheet of comments
· Divided along resp for commenting ie themes and outcome and how people commented

· JM interested to hear how people feel this afternoon in the meeting

· Initial tasking-which ones can handle by selves vs. can handle with group vs. which go back to steering committee

· Kbeckendorf, ss, jm working together

· Putting their edits in suggested action column and then put into one master version to return to steve
· Reducing the number of strategies-working on that one; were able to remove 3 out of 24 so far; may be tough reducing beyond that

· LK: strategy for comments going into the action column-no one has asked us for responses and how we respond to but will have to respond to NEP and comments that we make may be review so be kind, concise and thoughtful and substantive; respectful and polite as well

· LK: number of strategies-held accountable for making progress on strategies so however many we do, need to be able to report on progress for them; think about accountability at next steps-do each of these strategies have critical mass ie that  we want to have some lvel of accountability

· SS: this is a 20 year plan and our implementation plan is going to be shortere termn with the idea that in next 5 years we may not make progress but in 10-20 years may very well do so

· LK: yes, agree; not saying things to remove just think about

· JMc: looked at how many could develop Pmetrics for in next 5 years vs. 10-20

· LK: whose name is going to go along with that to be accountable for it as well?

· JMC: passion vs. bureaucratese and want to add passion to into to env. Lit and ask people respons. For each outcome to review as well

· MH just joined us
Review of Draft Education Strategic Plan comments – S. Storck
A.  Legacy Programs

· Talk about specifics of what actually doing but don’t have to mention each activity so list of legacy programs are major contributions

· A lot of comments about not including individual groups

· A lot of comments that we did not point out how we are going to use existing capabilities/strengths of this organization to support these strategies

· How do we want to highlight our programs

· Jmc: strongly against calling out specific programs but ok with pictures

· Sst: we need to pick images and write a small caption that highlights that it’s an ELG grant etc.

· SSt;  Use the strategic plan as an outreach piece; develop resource page at the back

· LK:  all in favor of steve’s proposal for legacy programs-?

· FN: captions do you have a particular length? 2-3 sentences? Sst put out data call and had drafted

· Sst: can send out a model to each of the programs here-

· If your program is not represented in box-go back to plan and represents page numbers

· Sst; no more than 3 lines; sst to send out sample/example

· LK; include these programs inpictures with details on program; all in favor except jr has yellow card

· FN: way we deal with caption is crucial-do not promote programs in captions butg talk about activities in section vs. programs

· Jr; a caption for any one of these-seagrant for example-how do you distinguish 

· Lk ; students in la seagrant programs-that is ok attribution just refers to the program and activity

· JR:  think that programs with k12 going to be identified but 

· LK: one photo assoc with each list in box

· JR: we will have to address these programs in workforce section and don’t’ know how will do that

· Cmc not looking for picture for each comprehensive strategy
· CW: do it by LO?

· Lk: no=not equally separated out by
· CW: NWS program specific-NOAA education program

· Sst:  look thru each section of plan and send picture of that concept with caption and will try to be equitable
·  LK: all in favor of including pics in ed plan to illustrate key points using visuals that highlight noaa education program family- and there will be attribution for programs all in favor –ed council members accountable for sending pictures-sst have editorial control but lacks sufficient breadth of material 
· Vote: unanimous

· Cmc: are we also doing options 2&3? 3 is a definite; 

· 2 is developing resource list as appendicises-cmc propose steering committee think it thru and give to ed council for decision- vote unanimous for offer

· Programmatic resources vote in favor unanimous (look at this in boxes to see what was)

Education definitions: (all on handout 917)

· Formal, informal outreach definitions-suggested not relevant to env education 

· LK FCL and informal two ways of saying the same thing

· CM: No

· SSch: How much freedom of choice for the students

· LK FCL is a subset of Informal ed. Definition of FCL is embedded in informal
· SSt: if we go with NSF’s definition, yes
· SSch: nows the time to make a change if we are going to

· FN: task to working group 1?

· CM: importance to have consistency. Clear, upfront.

· LK: deserves consideration of this issue, NSF is a big player, to be respectful of the community we need to look into this

· JM: working group 1 will continue to work on this

· LK: PPBES will follow what we decide, may be able to change their definition

Action Item:  working group 1 will follow up
Service Learning issue
· LK: One of the most successful ways dept of ED works with our programs is through Service learning programs (Padilla Bay NERR)

· JM: Another example: Joe Shoemaker (Former Einstein fellow) tried to start a NOAA focus program at his school, service learning requirements, up to students to determine what they were working on, encouraged to do NOAA related
· CMc: is this informal?

· MH: would be a big strain on us to contribute to something like this at this point in our programs

· LK: fisheries stepped up to do SCA stuff

· MH: yes, but difficult to do broadly

· SSt: it is adding something else to plan

· LK: NWS rep @ academies yesterday said he would like more guidance from headquarters about how to do education

· CM: don’t necess. Tie to place-based

· AI: edu approach to promote civic engagement, not necess service learning

· SST: where does it belong in the plan? If we put it, where?

· CM; comments addressing service learning in K-12

· DP: politics now, talking about service in a bigger context

· SST: citizen science is service

· JM: need protection/guidance to field sites to deflect if necc
· AI: I liked tom mar____ said: noaa embraces 3 education methodologies… [quote form comments] relates to our vision around stewardship

· SSt: some consensus that we want to include this language, but where?

· JM: more than place based, citizen science. Does this fit in stewardship theme in goal 1 intor

· Jennifer: will consider for new (K-12) goal, and report back

· LK needs to go somewhere, will consider both options (goal 1 intro, goal 2 new outcome) and pick one

· Vote: unanimous
·  Action Item:  Goal 1 and new K-12 outcome group will look into incorporating service learning
· Traditional knowledge
· MH: MSA largely training oriented

· SSt: you could work within existing strategic plan to enable this

· LK should it be acknowledged in ed plan specifically

· MH don’t need new parts for it, bring it in in a few words

· LK: Peg will take the lead, all in favor?

· CM: we are nto the body that defines ‘science’ for the agency, do we include TEK in the scientific approach of NOAA

· JR: also culture, history,sustainability

· CM: yes, but most of comments addressed scientific approach

· FN: following JR, looking at western world view vs ‘traditional’ world view, important point for climate science

· CM: but we are not resource managers, we are the educators

· MH: more taking onto account ways of learning and teaching that are different from what we might consider our usual methods

· CM: B-WET HI a good example of how we do this

· LK: Molly and Peg work together, come back with a specific proposal, we don’t control science and mgmt but education programs are responsive to cultural/traditional factors

· MH: also workforce component

· Vote: unanimous

· SSt: Michiko has comments too
· Action Item: Molly and Peg will look into this and report back with a recommendation
· JR look at growing the workforce committee

· LK: good to have connection to the human capital council

· LK: props to Steve, Christos, John, Jaqueline and working groups for great work

Education Plan Break Out Groups:

· Place holder

·  Action Item: 
Breakout Group 1 report out:

· Place holder

·  Action Item: 
Breakout Group 2 report out:

· Place holder

·  Action Item: 
Breakout Group 3 report out:

· Place holder

·  Action Item: 
Updates & Announcements
· Introduction of Kirk as new Einstein fellow (Yeah Kirk!)
· MH: last week NMFS edu and outreach workshop, looking at how fisheries fits with ed plan, in conjunction with public affairs

· AI: NOAA data ed project has been completed, 3 modules, please check them out. (future modules will be added) Also completed Estuaries 101 curriculum, posted on Estuaries.gov, formal launch around Estuaries Day Sept 27th. Video clips of estuaries live videos from past years, for teachers to use in the classroom, will be posted soon. Direct questions to AI. Not High-def, may not be good for Kiosk.

· BH: beginning fall conference schedule, working with local regional partners, regional NSTA, NAI, NAAEE, ASTC, SACNESS? Launce of Bell M. Shimada, students will be attending, reserves taking them out on estuaries day in kayaks

· JR: 19th is due date for revisions to one noaa site for education opportunities

· NJ: just returned from San Diego, NASA Space 2008 conference, with hands-on activities for kids, about 3000 kids, 200 teachers, thanks to Jeannine and Bob for climate and oc lit pull-ups, Lt Gov came through and took pics with climate one ( very impressed that NOAA had literacy pamphlets, will get pictures
· BH: two each banner stands, welcome to use

· RG: next mont WS in Dulles open hous, come see how weather service operates, new bulding, radiosonde launches etc.. Still working on girl scout weather badge contact Karen with interest. Launch fest at Goddard, did weather jeopardy, live IKE feed. 

· SW: Diana Payne, would like to present results of survey of network administered last summer. Possible to add to the agenda this fall? Reminder, Smithsonian ocean hall opens Sept 25th, please attend, thanks to all who have had a part in developing 3 minute videos, 240 of them, will improve awareness and understanding, encourage folks to continue to submit. For Kiosk, ocean news, life, recent developments in science an technology, aligned with OC lit principles, understanding for 6th grader or family. Position finally announced, please emphasize strong science background needed (not in final announcement). Please disseminate broadly. Closes on 25th of this month. Probablility for continued funding after 2 years is quite high. 

· FN: USCCSP new education interagency working group, now working toward transition documents, to emphasize education. FN a co-chair. Redesigning the climate web space. Hiring 2-3 new people. Climate lit brochure is being redesigned, matrix will go, will get reviewed (after election). Just returned from SEAS meeting, interplay of climate and earth systems getting underway. Interagency working group goal is “Scientifically literate person in context of climate.” Also spending time supporting NASA grant. Lots of letters of intent. Looking for reviewers, looking for 3000 reviewers!? 

· SScho: ELG grants for K-12 education, funding won’t be available until FY09, so awards will have to wait. Will aim to send letter bu end of month with reviews and indicates ‘no’ or possibility of funding

· DG: Knauss fellows presentations. Annual yard sale, bring donations to Library.

· Jennifer, welcome to Kirk, out of 7 einsteins, 4th teacher at sea alum.

· LK: Ocean hall opens, corporate partner Panasonic has agreed to install kiosks in all CELCs.

· SW, also Earth Gauge doing tickertape factoids and tips

· LK, see if you can get as NOAA crawl in lobbies.

JM: Env Lit working group meeting after meeting
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