NOAA Education Council Meeting

Date/Time:
November 19, 2008 (1:00–4:00 pm)

Location:
SSMC3, Room 10836

Dial-in:
866.453.7960

Passcode:
360528

Contact: Jen Faught
410.245.7055 (in case of telecom problems)

AGENDA

1:00
Welcome/Opening Remarks
1:10
Introduction - (S. Rudolph) 

Earth Sciences Week (AGI) – G. Camphire (informational)
1:40
Metadata Working Group – C. McDougall/B.Rice (decisional) 
2:25
Education Strategic Plan –S.Storck (input requested)
3:30 
 Updates & Announcements
Upcoming Council Meetings:

December 17

January 21, 2009

Attendance
In person: Louisa Koch (LK – Chair), Jennifer Faught (JF), Ron Gird (RG), Doria Grimes (DG),  Jennifer Hammond (JH), Molly Harrison (MH), Susan Haynes (SH), Paula Keener-Chavis (PKC), Judy Koepsell (JKo), Jamie Krauk (JK), Carrie McDougall (CM) John McLaughlin (JM), Luis Leandro(LL), Michiko Martin (MM), Paulo Maurin (PM),  Frank Niepold (FN),  Dan Pisuit (DP), Davida Reemer (DR), Bronwen Rice (BR),  Stacey Rudolph (SR), Peg Steffen (PS), Steve Storck (SSt), Sharon Walker (SW), Carla Wallace (CW) Marci Wulff (MW) 
On the phone: Janet Baran  (JB), Sarah Schoedinger (SS), Ashley Steel (AS)
Announcements

· The new President-elect Transition Team (PETT) began meeting today with NOAA leadership. Monica Medina is leading the Department of Commerce transition team.  Deputy Under Secretary Mary Glackin is attending GEOSS team meetings in Europe so the Acting Under Secretary, Bill Brennan and the Director of the Office of General Council, Jane Luxton, are representing NOAA’s transition team. 
· Transition team document should be available to everyone soon
· We are pleased that we have several program adjustments in the FY11-15 Program Plans that were supported within core including the Climate Portal, Teacher at NOAA, and the Ocean Hall Initiative
Earth Sciences Week AGI – G. Camphire

· Current and future involvements with earth science week  and materials and provided and how we can support this
· Financial support to the program from the Office of Education approximately 4 years ago
· Did the main noaa website link to that likkn during the week?
· Would be nice to talk to noaa webmaster to link up for next week

· MM:  educational activities hit are they made available through other searches on DLESE or other sites?

· GC:  Not sure about DLESE? Not sure where we are getting our referrals-but perhaps through other teacher link sites

· PKC advocacy resources-advocacy guide tailored to folks interested in tapping into other concerned parties and resources regarding earth science-actual guide-sometimes parents

· PKC:  are their lists of environmental organizations? Do not think so

· DOria: PSA? Not this year.  Possible for next year

· RG:  wcm’s and psa’s are a possibilities

· SW:  do you do any work with national env. Earth org or earth gauge? No, work with a similar group NAAEE

· LK: what was link with NAAEE? Just first mutual make folks aware of what is going on and promoting what is out there

· Walden Media has educational component to all movies that they do- provided education guides that went into the kits
· What does earth science week entail? Teachers can buy the kits and integrate it in earth science week

· Teachers doing things with their students for earth sciences week in various locations

· Teachers pay $7 for the kits

· $150k per year to run the program

· Calendar –visibility = support

· Can send to individual networks of teachers such as NOAA and NASA

· Does NOAA have a standing network of teachers?

· PKC:  do you have a way to sojehow measure the effectiveness or use of these kits-do you get feedback or keep track of the hits?

· GC:  I don’t have thtat information available however on the website teachers are asked to evaluate the kit and the website and getting more into specific components

· PKC:  GC: handed out kits and one pager of highlights to hand out

· GC:  Teachers are sent out survey 4000 subscribers to list serve get well over to 5-10%
· DG:  have no asked media or Discovery Channel about this?   Have had conversations
Metadata Working Group – C. McDougall

· Four meetings since working group has met
· Council agreed few months ago that we needed to create noaa library of lesson plans
· Decisional brief to the ed council
· FN:  would usa.gov only restricted to noaa.gov
· PS:  wDLESe we thought was a much better and flexible too but if down the road we want to look at products I a media gllery we could use the usa.gov site and select a subset of collections so that people could find the subset through DLESEE
· DLESE very approp for lesson plans
· USA .gov great for other educ. Resources that are not lesson plans
· Cannot use usa.gov to find non-governmental partner recources such as sanctuary partnerships etc 
· Make sure sites are listed as affiliates 
· Sea grant challenged in going to this site
· DG:  collection level record ex “lesson plans noaa” and search that way-not what gentleman told Carrie
· Really good metadata needed regardless of what mechanism is decided upon
· The education standards it appears there are no standards so we have to agree to some content standards to align with (FN)-what DLESE means this is what the rest of library individuals submit-the way they have it her eis science and geography standards-does this mean state and federal
· FN:  what is our minimum when we put in any standard?
· CMC:  are no limiting it to DLESE Science and education standards
· We are not to that level of detail yet-we will go to each program office and explain what each of these programs mean
· CMC;  some of these will have pull down menus but probably not content standards;
· DP:  there are a bunch of expandable check boxes when you get into detailed information-will be incorporated into a metadata standard for us
· PKC:  Literacy and env. Standards-why is that an optional field
· CMC:  b/c not great align with DLESE developed metadata fields-is actually underdeveloped or recently developed areas
· New and emerging issues such as geospatial issues may migrate up but because of work load is not at the forefront onow
· SH:  This is set up for future lesson plans that have not yet been created and future application that is what we are voting on
· MM:  cost-is cost to use that actual activity or get kit shipped
· DG; does not seem very onerous
· BR;  alignment with DOC standards you should show everyone per steve
· CMC:  all commerce have metadata tags included and all ones we recommend on our list are doc ones so would be doc compliant
· Minor discrepancy between date created and date reviewed
· PS:  if lessons are  not reviewed on regular basis they got old fast such as broken links etc and we need tor review own stuff
· FN:  new and emerging cloimate change information for example
· CMC:  yes, this is under temporal coverage that is speaking to the science so you could indicate how current is this data or how often is it reviewed
· CMC/FN:  quality review-pulling old content
· VOTE:  adopting NOAA education this metatag list for education lesson plans in the future vote unanimous 
· Slide 8 bolded ones are DOC requirements and compatible with Dublin core and fcdc
· SW:  how much time with this require will talk about in implementation strategy
· CMC:  How do we envision implementing this thing?
· CMC: proposed 3 phased implementation strategy
· MM:  For e lit grants partners will they be req’d to use our metadata fields and what if individuals ignore that request to include the following metadata tags-if they don’t include it we won’t include them as findable on our site-quality control  but also in alignment with other standards
· CMC;  how does this apply to sea grant and the elg? But at this point we were mainly thinking about the federal programs but is much different situation when you are providing funds for someone to do something versus being partners to do something
· Is it because the task is onerous? Yes such as national geographic example
· SST:  you can do this and go work wit htht group and then if you want to include it in our collection you could include the tags to the database record so it could stil be findable in NoAa
· Pkc: fill in fields consistently across the agency; this is all of the invisible stuff behind the scenes template not the graphical look-this is the coding template with metatags 
· PS:  part of creating lessons is a lesson review and that is a good time to update the metadata
· CMC:  benefits of making tit uniform and compliant with DOC
· MH:  who will be reviewining products? At this point it is tbd and it would be some internal and external review
· Implementation plan roughly 12-24 months
· BR;  what does the council think in working DLESE and applying funds towards it?  Fee is a one time figure
· MM:  voting that this looks like a logical next step
· MM: explain template-OEd would create that we would provide to you 
· LK:  approving the general concept of phase 1-3 and sepecifically approving phase I and products in phase I allow virtual review prior to final product 
· Phase 3 is quality review process
· PKC:  support process and slowly moving into it as an agency think itn past would have hindered OE.  OE 

· CMC:  you can post what you want on your site this is for education.noaa.gov.  There is no immediate requirement for a review process but when ready to go to education.noaa.gov that is when you are going to need  review but wwouldn’t implact your time of posting at all

· LK:  general cofort level that we are on right track on phases one through 3 voted yes all in favor 

· LK :  vote on creation of html templates and guide kits and bring back to ed council in jan/feb and then talk again then in the large and specific contcept- ALL INFAVOR

· PS: What about DLESE? If OEd gets money we will fund it.  If we run short on money we will pass the ahte but we are not limiting ourselves this way because we have similarities 
· CMC: vote on whether council funding dlese to buld customized interface and automate migration-other option is we fat finger our things into dlese database and can go to DLESEorg and add information 

· CMC:  VOTE:  DLESE primary search on education.noaa.gov and can migrate stuff onto other search engines:

· MM: not sure it is money well spent

· CMC:   

· DR:  wha we need to provide is a one stop shop on noaa.gov that we can search for teachers

· MM: not convinced that a customization costing $35k gets us more than what is already available

· CMC: develop a whole host of other functions and make it easier 

· Vote at a late date on DLESE perhaps 
· VOTE on services like those offered by DLESE were supported (majority/MM changed vote to green so did adopt) fn wanted to see who is opposed and was only MM in opposition
· Future council tasks: propose future working group at the next meeting 

Education Strategic Plan – S. Storck

· Version of ed plan that he is working with today are 
· Mary suggestions:

· Titles of the outcomes short titles format  for out 
· Provide just the outcome in the table of contents so sst reformatted it

· Third item Mary mentioned is the America COMPETES Act and how to interpret for the agency-outreach, stakeholder and training comments need to allow the door to be open for other components of NOAA
· LK:  Part a and b of COMPETES act-part a gives NOAA Admin to enhance public awareness and understanding… for education; second paragraph says create science education plan.  First para is science educational activities can be interpreted broadly to include comm, outreach, training but education in education plan could be interpreted broadly or narrowly; mary in favor of broad educational activities and narrow understanding of education plan and just to clarify we are responding to mandate for education plan and responding through education plan
· In the mandate for education-we focus to just the education community
· Now says broad mandates for education----al activities

· Subtle change that addresses mary’s concerns

· Provide high level guidance  to the noaa education community so opens door to other 
· Need to define who the noaa education community is;

· Suggest new wording “is to provide high level guidance towards NOAA’s education vision…” (in strategy for implementation)  for the implementation of the America COMPETES act mandate towards NOAA’s education vision…” 

· WE do have education community several other places-should put it in the glossary
· If left unsaid is more broadly interpreted JK
· Addressed Mary’s 3 comments
· Mary introduced those questions for closing out the NEP review which is why are not formally in the NEP NEC review

· Spinrad comments first:  first comment a little painful to read-having a visionary or stretch goal-this is a strategic plan
· PS looked at several vision documents for what education would look like in the next 20 years
· MH:  some of the things in the plan are stretches for us but that’s ok and goal 2 is also a stretch
· MM:  recognize that we will acknowledge opportunity and requirement to revise the plan
· PKC:  perhaps mention that this was well vetted with multiple comments 

· LK:  we will be direct and gentle as we can be

· Next four are editorial comments

· Page 25 citizen science definition two ideas didn’t mesh well with definition-science.org new definition maintained by cornell and is good citizen science source JMC

· New definition utilized
· Engagement: gone back and forth with ece committee: steve’s interpretation of relationships we describe in text 

· Exec committee on engagement-definiton on engagement is from science advisory board
· Decision making as a relationship (JK) might be useful struck first line and engagement as a relationship

Bronwen

NWS Comments
· RG agrees Steve’s proposal addresses NWS comments

Austin PA&E

· General comments

· 1.6 appropriate for internal dist only? Steve proposes rewording

· FN: climate works interagency 

· SS: that’s 1.5

· People ok with steves alternative working for 1.6

· Goal 2 introduction, 3rd paragraph, “succession planning…” 

· Austin proposes a statement to introduce goal 2. Less NOAA centric.

· In all, Not a large NEP NEC response

On other steering comm actions:

· Some inconsistencies in glossary definitions. (w/engagement comm) We will adopt consistent definition that they reccomend

· SW: asked if we can include extension

· JK: agree, we will see what engagement folks come back with

· LK: umbrella: want to make sure that engagement plan and ed plan are aligned and definitions mesh

· SS: addressing indigenous knowledge issue  (“Native science” definition) Use their definition. Native Science Academy
· Needs to be “Native Science Academy” in glossary in document***

· Is Indigenous knowledge in glossary? Yes. 
· Outreach added to glossary

· PKC: liked how we handled def of educational outreach vs outreach

· Definition of ‘Education” from Definition Project (NSF)

· MM: not prepared to respond to definition of education

· SS: can email around this afternoon, virtual discussion and decide by COB tomorrow

· LK: agree we need to define it in our glossary?

· JK: non-educator perspective, if we define all of the other education things, w/no def we assume that our def is inclusive of everything in doc

· PKC: don’t think we need it, can of worms

· MM: entire document defines education

· LK: all in favor of not including “education” definition? (Unanimous)

· JK: Outcome 1.6 under support of engagement:

· Glossary def, 2 way relationship, can we take out “for NOAA” in box?

· “Because people make informed decisions” changes to “NOAA strives to establish and further meaningful two-way relationships with audiences at all levels to develop knowledge skills etc…”

· LK: for vote, unanimous in favor of JK’s changes

· CM: advantage of education definition means we can put it in other plans easily, other people will invent if we do not put one forward

· JK: can provide what is in engagement plan

· SS: in 1.6 education is listed as a component

· LK: will send around the two definition s  (NSF and engagement comm) and try to end up with something by COB Thursday

· PKC: recognize steering comm, looks great, stellar, thank you. Like “outreach for education” definition. Good inclusion of cool report and OE report. Plan was given to OE advisory board to review, was praised my Marcia McNutt

· LK: steve good work. Get some sleep

On Earth Sci week 

· LK: On Earth Sci week presentation, do we have a sense of what we can reply. Asking for money, anyone have some or is it a prioirity?

· CM: last time, 10-15k, on NASA model, bought packets for AGI to distribute

· JK: do we have feedback from folks who have used these kits? Seemed overwhelming… resources could be dedicated to consolidating materials. Seemed like it might be difficult to use

· MM: there is evaluation on web site, we should look into it

· PKC: if they align them selves with networks, this would get more use than being mailed to individual teachers, this is a lot of material

· MH: I owuldn’t use this, if I remember I would use the discs, teachers get a lot of this stuff. A few things of use, posters potentially

· PS: use posters and file the rest. Could do through conference. Nice way for agencies to get word out when don’t have other options, maybe not appropriate for us

· MM: feedback to jeff could be: if we see good eval, could provide in kind support, perhaps electronic, or apply for our funds through BAA (but not really competitive, what we saw today)

ON Council format

· SW: constructive criticism, we needed more time for metadata and ed council, perhaps in future we limit informational presentations to 15minutes so we wil have time for the business of the council. Or report to staff and OEd could present to council.

· FN: or some of us have insight on these things. Could have said whether it was valuable

· LK: is this not helpful for future?

· JM: or as a brown bag at library? If of interest beyond ed council

· MM: what we’ve done in past is schedule bb before ed council so it can bleed into meeting. Not that they are not useful, but perhaps we can pre screen or ask for feedback in advance to make sure that presentations are appropriate

· MH: is this a reaction to *his* pres or the body we have seen? He was uncomfortable/nervous, not necess. Typical. Was turned off by presentation

· JK: agree, points well made in terms of increased vetting/tailoring of presentations. Had he run the presentation by a member of staff? Presentation could have been more tailored. Also weigh individual agenda. Given availability of time.

· LK: so much council work, wanted to balance. Good to focus on how we can do things better.

· PS: would like to hear more form internal community, so we can help each other more. Like the brown bag idea with external vendors, lets focus on internal at council

· RG: support that

· PKC: not just because of presentation today. Has happened in the past. Maybe a form that asks specific questions to get basic info. Then guidance on format of presention with specific guidance on what the council will want to hear.

· FN: have a working lunch for more informational stuff?
· PS: very frustrating for some of us to have so much work into preparing, only to feel rushed.

· MM: this is a good discussion. Good to think about how to improve this forum. An offline decision.

· LK: would PKC lead a group to gather ecs

· PKC: sure, willing. 

· CMC: look into NPE/NEC procedures, similar to what you have described. Don’t need that level of formality bit good model

· JK: to think about, maybe a way to come to meeting more prepared? This is a long meeting. If we can’t do business in 3.5 hour session maybe we need to rethink how we do it.

· LK: we are in a great place to improve this. Please help paula (JEN send email out)

· MH: meetings are so much better than they used to be!

Updates & Announcements

· SW: January 21 is inauguration week (challenge for those who travel), and March meeting over NSTA, may need to change dates

· Marci Wulff (corals?) Introduction: Paulo will be taking over while MW on maternity leave, starting in feb, so will be coming to councils

· PKC/LK: Commission papers will be addressed at next meeting (don’t know what this is about…? Some documents that were sent out…?) 

· PKC concerned, did they get the SAB report? Disagreement about definition of engagement. OEAWG concerns. Hope that this other group not taking report as a rec for NOAA Ed…???
· Jk: Willsend comm plan to group, send comments to her. Next month will be last meeting for a while. Going on detail to Senate.

