NOAA Education Council – May 2008
Agenda

1:00
Welcome/Opening Remarks – L.Koch

1:10   Columbia University’s Summer Research Program for Science Teacher – Jay Dubner (Introduction by C. Michalopoulos)  (Informational) 
1:40
Teacher @ NOAA – J. Hammond (Informational)

2:10   Education Plan – M. Kaplan, J. McLaughlin, M. Lugo (Input Requested) 

3:05     Student Scholarship Updates – J. Rousseau (Informational) 

3:15     Tracking Education in the Planning, Programming, Budgeting Execution System - J. Faught (Informational)

3:30
Updates & Announcements

Welcome/Opening Remarks 

4:00
Adjourn
 
Attendance

In person: Louisa Koch (LK – Chair), Susan Abbot-Jamison (SAJ), Karen Eason (KE), Jen Faught (JF), Ron Gird (RG), Liz McMahon (MH), Nina Jackson (NJ), Marlene Kaplan (MK),  Miguel Lugo (ML), John McLaughlin (JM), Liz McMahon (LM), Christos Michalopoulos (CM), , , Bronwen Rice (BR), Jacqueline Rousseau (JR), Stacey Rudolph (SR),, Sharon Walker (SW), , Arlene ricks Michiko Martin, Atziri Ibanez (AI), Sarah Schoedinger (SS), jason chasse bob hansen doria grimes Carla wallac jeannine montgomery genltement inuniorms, nina Jackson, frank niepold
Several folks on the phone

Guests: Jay Dubner
Actions

	Who
	Action
	Due

	
	
	

	
	
	

	
	
	


Discussion

Arrivals – Louisa Koch
· LK talked about panel-focus on NOAA or interagency effort, noaa not writing a community education plan-questions regarding education vs. extension

· Nuance discussion noaa to lead and how to get other agencies to follow

· Environmental education vs. stem education and how do the two interact

· Definition of environmental education what do we mean by it and how do we define it 

· JR:  more of focus on ocean than atmosphere and not an adequate balance

· LK:  fn was there and was discussion of whether or not atmospheric panel –v. challenging-ocean community has a very good track record-pew commission, ocean commission, nmea, many nat’l events/org supporting ocean communication so we need to think about what we can must on the atmospheric side-ex: ams 

· RG;  UCAR also another group 

· MM:  a lot of wx information already integrated into k12

· Lk; need to think about how to integrate; ocean community felt tremendous need to get in conversation although atmosph folks already involved thru wx

· Lk any ideas want to present to the 

Christos intro of Jdubner –research exp for teachers, has hard data about how this opportunity improves test scores
Louisa briefed place holder
Columbia University J. Dubner (Informational)
Place holder
· How did you pick out your comparison teacher? (LK)
· Jd- picked a teacher at same school teaching same subject

· Do you have data on students who go on to college, finish college, go into non-science orgs JC/JD longitudinal study-don’t have money-
· JD publish paper on it,  lk study on attitudes

· Jm why the choice for two year program and nay difference between frist and second summer?

· JD knowing how long it takes to really understand the research 5-6 weeks, then the second summer they jump right in
· Attrition 8 our of 220 did not go , 9 asked not to come back, 9 because of personal reasons

· Jm: are other ret programs that just haven’t done evaluation yet-ISME is in 7 counties and data is school by school, schools don’t want to give up the data;
· Do you have disaggregated on minority student achievement –no but 80% of students are minority

· Fn:  solid return on investment: New york city school system:no real money from them; ny 1.1 million kids in school; many people would be happy to partner with us as long as they didn’t’ have to raise the money

· Cm:  look at elements of program and compare to other program and see what causes it to be so successful
· JD:  I think the uniqueness is our Monday weekly meetings with networking

· Cm: criticism for ret is elitist program-teachers go back and act as mentors for other teachers-have you done any study of how the teachers have gone back and shared the wealth? 

· JD it’s purely anecdotal…I do have a back and forth with all the teachers 190 teachers in email so they share together back and forth
· JC: how do you ensure the principals are cherry picking the teachers; not-central office picks them

· Lk have you thought about trying ot make a business case on teacher retention-ie you spend this much and this is what you get

· JD the information was all represented to the chancellor

· How competititve is he application-jm-very competitive, review committeees, rigorous process very difficult-very encouraging
Teacher at NOAA – J. Hammond (Informational)

Place holder
· JC: you are planning to submit for full funding? Similar alternative
· JH:  Yes-

· JC:  The FY08study is that complete? No just starting this month and goal to have it done by December ie half way through fiscal year nine

· Sw:  I read your white paper so I have two things to ask you: program characteristics –matching teachers with scientists-it occurred to me that there is a piece missing-scientists need to learn from teachres about pedagogy about how students learn and mutual gain-do you do any training of the scientists jay? No-we do have a meeting/overview

· LK:  do you look at researchers learning of k12 audience is that a goal-no because they usually work with the grad student v. the pi-and they do come into the school so that they see –aren’t you afraid some people are going to change research to scie and vs. versa-only 2 of each have them

· JH: polar researchers actually have to apply for a teacher and have the porcees 

· SW: COSEE do that-important tfor scientists to understand how children learn and that there is mutual respect and paradigm shift;
· JH:  is still in draft b/c we are still evaluating how it would work best

· SW:  do these teachers; can they get graduate credit?-no we haven’t built that in

· JH: we talked about id’ing partners to get the partners to pay for or support; think it is something that the teachers should be asking-what do I do to get credit for this? Good to have this cross referenced and have a syllabus for science and math education or pure science; 

· JH:  we allocate about $2500 a teacher and covers their travel cost

· Mw:  attempt to create a network with teachers at sea with teachers in lab ?

· JH:  no, challenge is funding-have alumni that we try to connect at regional conferences; have a list serve and they are sharing opportunities but we do discuss that in teacher at noaa

· JC:  legislative driver as a mission requirements is that the America competes?

· Jh:  YES-ENV. LITERACY COMPONENT AND CAREER COMPONENT TO BUILD STEM EDUCATION ; are you planning on attaching benchmark students ?  yes; 

· Action Item: Place holder
Timeline for Ed Plan Development – M. Kaplan (informational)

*timeline and ty to Steve Stork; documents in various stages –we are not doing technical editing-we are going to go back and darft 

* having draft out to the council by June 9

*on agenda June 18

Final comments due June 23rd
June 30th public coment period

*open thru public comment 

*sept 17 review

Add all of the dates to thetimeline

*July council meeting we can swtart talking about what are our next steps, are we doing an implementation plan, are there things in this plant that we need to do to be moving forward

*are there things that we are missing-put on agenda for July for enxt year

*evaluation what are we going to do, teacher professional development 
CM- great idea but America COMPETES act-gives us little to no room for a plan for implementation

CM- committee asked when we are going to have a draft plan and when are we going to feel comfortable handing to council-going to give it to them when it goes out for public comment

BH; how public do we want comments to be made

MK:  press release when we finalize it  not before

LK:  both lk and Sharon’s presentations will be posted on website (JF TO DO GET PRESENTATION FROM SHARON)

-this plan does not fill the information of aca because does not provide programmatic mandates

-mk-NRC and orap asked why we limit to education with outcome 5 link to extension atnad training-what is our role in the context of the broader interagency community with respect to ocean education

-lk:  thik about your program and think about wehre they are going to fit in (Action item-write down and remember because we want this processto flow)

· Intro section-inspirational piece-bsteelquist

· Introductory statement ref’s nation’s competitiveness, why important to noaa, what is env lit, def of lit, what audiences  trying to get to what defs go in front vs under goal one

· Data about literacy

· Data-what can we include here? 

· Reference to statutory authorities

· Reports ocean commission, coordination and partnerships (SW working on for us)-now we can see the context for it
· MM comment: step back one section: where would we put ocean exploration’s executive order-statues and administrative orders or executive orders

· Vision and standards-right now taken out of existing plan and peg working on new draft

· LK: MM, AI, SW-who has created ed plan in own org-do cross comparison are there any sections that you want included in here and cross ref’s

· CM;  mandates-more appropriate to have as a list or more approp to have as appendiz with brief discussion of that towards NOAA”s mission

· SW could that be part of coordination and partnerships

· MK:  I want to make sure that we are quoting that we have this mandate- NOAA”s unique niche-we have several mandates-right now intro section is about 4 pages-
· MM-how aboutr 2nd bullet on page 1-why this is important to NOAA’s mission?

· How legislative mandates help us meet our mission and why that is important-something similar to “Why does NOAA do education”

· MM “Niche” is very important-what is our contribution to American public and how do we define it

· MK:  congress defines it

· CMc:  help peg work it into the vision statement too

· CMC: unique niche is place based part of noaa; could be just a map up front-like lk nrc-hits home that we are all over the country and located in those critical areas;

· Mk; some of this is on page 4-emphasizes but can pull up some of this up front-LK to see if she can get that
· LK: better map being developed-regional teams-

· Mk likes that plan looks different form other plans-likes evaluation as standards

· SS: think standards and quality important to be listed-Ai also keen on this as well

· Cmc: many of these are redundant

· Lk would like to see color etc

· FN: who is doing layout-steve stork-illustrator-sstork would like to work with someone-fn tt him about it

· Mk-try to get this built out a little more

· Cmc: page 4 section-change title?

· FN:  page with old vision:  we use noaa’s products and services and then down below we talk about noaa sciences going to set up complications because they reside elsewhere such as climate, atmospheric, etc sciences; we don’t have all the data at n oaa nad products so more that we are leading people to products whether or not noaa

· LK: agreed and NRC recommended that as well-to have it as a agency wide piece

E-Lit Working Group Updates – J. McLaughlin (Discussion)MK:  keeping format or list
· 1-2 pages of narrative 
· Stewardship , elit, (total of 4 components)

· Looks like a lot of words here-subheadings might help here

· MM:  as I understand this represents all of the thoughts you thought up and you are going ot cut it down correct-john? Yes

· Outcomes on the second page rather than repeating the outcomes
· Jm trying to do one page per outcome so it is a stand alone-

· Outcome 2 looking for images instead of narratives
· SW: has a ton of images on seagrant as well as lk has tons of pictures and doria grimes-send to steve stork-do need teacher and professional development pictures

· Outcome narrative-each of 5 outcomes has one pag
· Outcome 2 don’t understand why strategy similar

· Jm revised strategies and outcome statements have been revised since last meeting so please be sure to look those over very closely

· LK outcome 5 a couple of things: framework to engage constituents-kellog recommended but has not really been adopted by education council-are we able to do this-based education framework on kellog model? 

· Mk: what do we want our indicators to be? 

· We want some kind of framework to be able to engage

· Do we have the resources to do this across the board in the current program-lk-plan to take it to noaa leadership this summer-take this seriously

· CM:  Kellogg deserves a decisional council brief?

· MK: any kind of framework hasn’t been agreed to at this point..

· Cmc:  develop an indicator-who do these indicators apply to? Indicator: how well do we work with these other partners (extension etc) an indicator of how well the outcome statement is happening

· SS second indicator is good

· CMC totally appropriate to have internal coordination indicators- we currently don’t do this very well. What would that indicator look like?

· MK what would it look like?

· CM: Maybe goal one needs to revisit this

· LK: I think this is very important, good example of where you could delete NOAA from the outcome statement, makes it vaguer. We all should brainstorm…

· CM: maybe the regional effort…

· LK: we can take on the education component of a broader metric

· MM: I agree w/Louisa and Christos that the Kellog reference hasn’t been agreed upon by council. 

· LK: who would be the point person for bringing this to the council

· Budget guy: do we have a GC rep to review before publication of press release/pub register notice

· LK: we will

· CMC: are indicator performance measurese that we WILL measure or are they just things you could look at to see if we are doing this…?

· MK: precursor to performance indicators

· CMC are we committing ourselves to tracking these things?

· MK: Part of the plan…

· JM: Working group meeting to address this

· CM: when we start thinking about implementation plan the specifics will be fleshed out

Action Item:  

Workforce Working Group Updates – M. Lugo (Discussion)

· Comments from council due in the next week if you have specific comments-goal 1 goes to jm, goal 2, mlugo any other comments to mk/ss and make sure that cc foks
· 65% at June 9

· 95% June 23rd
· ML-have newer version now-this is a week old

· ML-how are we going to move forward with these indicators

· MK:  yours are a lot more specific-

· ML-please tell me if they are too specific too general

· MK-need to determine where it is less or more specific 

· JR-but that may be a result of how much further ahead we are and how well we can measure and the level of quality that we are looking for

· FN:  over what period of time is the performance indictor happening? 20 years?

· FN:  no, it’s a 5 year and update and evaluate every 5

· LK-KEEP DRAFTS ON ED COUNCIL WEBSITE ML JM to send to me and I will post and send out to everyone weekly-include jen on any drafts and jen makes sure weekly drafts get posted

· JC:  NOAA PM database-PPI-and look at budget submits

· CM:  the people at this table are the ones that submitted these pms

· CM: def’s of target, indicators –cm tos end me those definitions and I send to the ed council

· JM: designing education projects manual-JM to send around-SMART component-jm to send to ed council

· Outcomes 2-4 no major changes except outcome 3 has a few more strategies and so does outcome 4

· Mm- nrc did not like noaa-related yes-to parachoial-maybe we need ot explain better what that means and how specific did we mean that-do we need ot think of alternative wording for this? Or making it noaa mission critical depending on the situation

· Have a discussion with individuals if you have something that needs to be addressed

· May 30th conceptual comments on existing drafts-john and Miguel

· Draft June 9th do wordsmithing and bring all those comments to council on June 18th –will talk about content and will walk thru then but folks will need wordsmithing

· Still have time by June 25th to make final comments 

· All of our substantial comments May 28th and wg groups incorporate comments June 9th and we review to make sure our substance was addressed and June 18th  meeting mostly content 

· Jm two meeting between now and June 9th
· Give this an offline discussion-clarify expectations and timeline out there before mid July
· Put designation of what level each part is done ie begin middle advanced-stoplight of 5 levels marlene to figure out

Action Item:  

Student Scholarship Updates J. Rousseau (Informational)

JR: At future meeting, can we update the one-NOAA site
JenniferH: Do you still want student opps?

JR: yes, need 20 in silver spring. Will send out bios of the students for info on background and interests. Send interest to Jaqueline

CMC: did eligibility change? How come number of eligible applications drops?

JR: Non US citizens not eligible, need all relevant pieces

LK: Have eligibility criteria been getting more difficult?

JR: No. But applicant pool is getting more competitive

CmC: But that doesn’t influence eligibility…?

LK: lets think about it and bring it back up. Need to update student opportunities sites around the agency, please make sure the info is updated
PPBES – J. Faught (Informational)
LK: POP cycle can actively help us advocate for certain pieces, better than last year
FN: Are we back to the three definitions? Formal/Informal/Outreach Only trouble we have is the line between Informal? and outreach
JF: Timeline on completion of E2E

Jason: multi-year time frame, FY11 programming phase start time for E2E.

Jason: I would encourage that if you are going to cite a legislative reference you make the full text available of the relevant sectiona available, and the proper citation
Updates & Announcements
· MM: B-WET CA Local Conference; Sanctuaries launches Ocean Guardian Schools, school or community based environmental stewardship project, send any interest to Michiko (open to K-12)

· JH: Teacher at sea class has started sailing, 25? Teachers sailing, reached every state but two (ND/VT)

· FN: National Climate Education strategic plan, including both fed and nonfed agencies; Climate Change Conference for Educators, Sally Ride Science, Questions to Frank July 22nd, 23rd, 24th

· SW: Sea Grant Brief to NRC, in addition, all Sea Grant programs are phasing out spring programs and beginning summer, working on planning

· Blue Blazer NWS: Why the Weather- class notes re-written for the general public, presenting next week in Rio

· MW: NSTA

· Jeannine: Would Sanctuaries like to see Ocean guardians og through Outreach?

· Bob: Ocean Art Contest due May 30th! Winners displayed in Ocean Hall
· SS: Week from today kick off w/contractors fro developing educator training for workshops and move online
· CMC: Exploratorium meeting, to talk about large-scale partnership; sphere vis. grants announced. 

· JM: Judged at Science Fair, exceptional student study of coral reefs

· JR: Next week Hollings students come for NOAA Orientation Tues through Fri

· Bob: New NOAA Events calendar will be up online, each line should have rep to submit events

· LK: Content for NOAA World to Bob as well

Upcoming Council Meetings:

June 18

July 16
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