NOAA Education Council – July 2008

Agenda

1:00 Welcome/Opening Remarks 

1:10 Metadata – C. McDougall/B.Rice (Input requested) 

1:55 Education Plan Next Steps – M. Kaplan (Decisional) 

2:05 Environmental Literacy Surveys in the PPBES Process – J.Faught 

(Informational) 

2:35 SAB Response – M.Kaplan (Input requested)

3:30 Updates & Announcements 

Upcoming Council Meetings: 

August 20 
September 17 

Attendance

In person: Louisa Koch (LK – Chair), Diana Avery (Protected Resources) (DA), Karen Eason (KE), Jen Faught (JF), Ron Gird (RG), Molly Harrison (MH), Marlene Kaplan (MK), Jamie Krauk (JK), Michiko Martin (MM), Carrie McDougall (CMc), Christos Michalopoulos (CM),  Jeannine Montgomery (JM), Frank Niepold (FN), Dan Pisuit (DP), Bronwen Rice (BR), Jacqueline Rousseau (JR), Stacey Rudolph (SR), Peg Steffen (PS), Steve Storck (SS), Sharon Walker (SW), Carla Wallace (CW)

On the phone: Atziri Ibanez (AI), Sarah Schoedinger (SS), John McLaughlin (JM), Paula Keener-Chavis (PKC)

Discussion

Welcome/Opening Remarks -Louisa Koch

The draft Education Strategic Plan is now being reviewed in the Federal Register. Thank you to everyone who worked on the Plan and getting it submitted for review.

AMS Weather Fest  has been solely sponsored by the Office of Education in years past but this year the Office of Education is not the sole sponsor this year.  NWS has the lead in gathering Line Office contributions ($3K-each) for WeatherFest.
This year’s WeatherFest will be held January 11, 2009 in Phoenix, Az.  Ron Gird has started to work with the Line Offices and is looking for additional donations.  He has an information packet to hand out to folks if additional information is needed.  

To date, Ron has received funds from NOAA’s Office of Education, NESDIS, and NWS

Metadata C.McDougall/B.Rice
A presentation on Metadata to determine if the Education Council would be willing to adopt the DLESE search function, metadata tags, and a template proposed for NOAA  online lesson plans.  There currently exists a search feature using DLESE search engine for NOAA materials in DLESE.  This search capability can be imported onto the education.noaa.gov site immediately. However, in order for our lesson plans to be findable by this search capability, we must provide the necessary metadata into the DLESE database. Once the metadata is developed for our lesson plans, then we can provide this metadata to other searchable education databases, such as The BRIDGE, Teacher’s Domain, and Nettreker. The NOAA library does not currently have capability to support this type of education-specific searching. 

Questions were raised as to why The BRIDGE (Sea Grant’s ocean education resources web site) may not be a better solution to our needs. The BRIDGE was ruled out because it is limited to ocean-specific topics and the working group felt the DLESE (Digital Library for Earth System Education) option was broader and therefore more appropriate for all of NOAA’s lesson plans. However, it was noted that all of the metadata developed for DLESE can also be provided to The BRIDGE, making NOAA’s lesson plans findable on both sites. 

Questions were raised regarding evaluation and quality control of data.

MM: If we are to accept this solution would DLESE accept our quality control methods on top of it so that we control what goes into it, so that we can add a new metadata tag then later? 
CMc: DLESE would exert no control over our quality standards or what is included or excluded from the search results. We would control what the search engine returns so if we only want NOAA materials we can do that or, if we wanted to allow a broader search of all related materials in DLESE, we could allow the user to choose that too. Also, we have the option to create a searchable catalog of NOAA resources that you can see as a collection for example sanctuaries.
MM:  Should we be careful of accepting a solution that is not funded/needs funds/is looking for funds?
CMc: We would have to pay for any solution i.e. NOAA or anywhere else.  DLESE has stable funding from UCAR that keeps the base effort alive.  We are not base funding them.  They are seeking funding for some of their projects but don’t get the sense that this is financially risky.

Questions were raised about the possibility of DLESE losing its funding from UCAR .  

CMc: The biggest workload/cost to NOAA initially will be developing the metadata. Even if DLESE were to suddenly go away, we would still have this metadata to import into any other appropriate database. The DLESE metadata standards have a lot in common with several other education databases, so the metadata would be highly exportable..  
Dan Pisuit offered the suggestion of a review and rating mechanism such as exists on YouTube.com where an individual can post their top 20, other people can review and decide if you have top 20 ideas so you have those two layers of quality control.  Members commented that a quality review process is important, but these processes are expensive and require time. However, exploration of allowing a user of an online NOAA lesson plan to provide feedback on its usefulness via the DLESE database would be a great partial solution. Something like a 5-star rating system like exists on Amazon.com. Currently DLESE rank orders search results based on date of entry (most recent entries are at the top) DLESE was attempting to incorporate a review system similar to the “five star” system when NSF cut funding.  

CMc/BR to explore these issues.

The BRIDGE does have a quality control process, but it is handled independently of the product’s posting in their database, that is, there is no dynamic user feedback provided on The BRIDGE. 
CMc  to go back to DLESE to ask them about quality control options and user reviews.

Questions were raised regarding whether we have to provide all of the DLESE “required” metadata or if we can submit a portion of their required fields.  

Dan P: Yes, and it will still show up in a search. When you create a resource on DLESE you copy the metadata you created for a previous entry so it reduces the amt of time and effort for each new entry. And, you don’t have to fill in all of the “required” fields. 

In creating a common look and feel, some groups within NOAA already have a standardized “look and feel” for their program’s lesson plans (e.g., NOS, OE, Sanctuaries). So, there were concerns that adoption of a NOAA “look and feel” may interfere with their “look and feel” and be very difficult to incorporate especially for products already created. Discussion concerning adoption of a standardized “look and feel” for future products or for all existing products and how much of a workload that would represent. Issue of use of the NOAA logo came up and the required review that the product must undergo. Apparently this has presented a serious burden to programs that have attempted to gain clearance and use of the NOAA logo in the past. There was discussion as to what the appropriate role of the Offc of Comm is when reviewing lesson plans (so we could put the NOAA logo on them). Some members felt that while the NOAA logo would be great to have on all sheets, if its use required additional burdensome reviews by “non-experts” then they would not support it. Especially since the Ed Council should represent an appropriate clearance for documents designated for educators.

Office of Communications has a style sheet template for “State of the Science sheets” that may be useful. 

JK to explore what options are possible-is a template acceptable (be sure to include a specific tag line at the bottom), delegation possible, what kind of review is required and if an audit is necessary rather than proactive review.  Also to determine if the LO review process is enough for us to go through.  JK will report back to the working group and/or the education council at the August meeting.
LK suggested postponing issue of a common template until after JK determines where NOAA logo issue/template stands

Vote to adopt DLESE search engine on NOAA website Council unanimous accepted

Council felt that there had not been enough discussion on the DLESE “required” and  “robust” metadata fields to take a vote at this time.

Action item for the working group to get together with NOAA’s ed product developers and come back with a proposal to the Council on suggested data fields to adopt.  PS, MM, DP, MH, SW all interested in participating in working group.
Council members questioned how this fits in to the NRC review.  LK felt that the Academy would support this effort once we get it a little further along and suggest the possibility that perhaps we could present at their December meeting.

Education Plan Next Steps- M. Kaplan

A review of networks and individuals that should be/have been contacted that the Education Strategic Plan is available for review.  Please see attached supplemental table for a complete list.  Please let Jen Faught know of any omissions or additions.

PKC-received an internal NOAA comment on the Education Plan that they are disappointed with lack of attention to underrepresented groups and though that was going to be hit head on in the plan.  PKC responded that it would be addressed in implementation plan
Discussion of next steps: Education Strategic Plan to undergo NEP/NEC review.  Working groups to begin implementation plan development in September and report back to the Education Council in November on their progress.  Discussion of extension of time on the comment period.  For most part, agreement was there would be no extension but if an individual asked for one, we would consider their request.  Comments will either come back to the Council or the working groups depending on their substance.  Council members expressed concern that if there are substantial suggested changes to strategic plan this might impact our timeline.  Council members will revisit this in 
August to see where we are and get a sense of how many changes are actually going to be incorporated. 
Action Item: At the August Education Council meeting, we will look at the kind of comments received and if it is an acceptable level of comment.  

Discussion of a template for the implementation plan.  Council members were reminded that the performance indicators need to be included in the implementation plan.  The steering committee for the implementation plan would like feedback from Peg’s group on what it might look like.  Suggestion made to look to the logic model for this.  
Unanimous Council vote to agree to the timeline and working groups for next steps

Environmental Literacy Surveys- J. Faught

Review of POP alternatives that include education and outreach.  Recognition that this is a transition year and most folks didn’t put forward many new alternatives.  Frank’s Climate alternative is the only one (other than OEd’s) that included the America COMPETES Act.  

Discussion of alternatives. Most Council members unclear on request and/or did not have time to review. 

Action Item: responses due July 30th COB to Jen from individuals who did not have a chance to review yet
SAB Response –M. Kaplan/J.Krauk

Suggested options and timeline to move forward.  Suggestion that quite a bit is happening in this process that should be captured in report to SAB, take credit for COmm COmm/Ed Council swap etc.  For the NEP brief, this should be a proactive response.  


Discussion that engagement should be referenced in AGM, that these activities do not survive the PPBES process.  With regard to current capabilities, group is considering CSC’s project design course however their program is for external partners, OEd’s is an internal audience.  MK/AI to have an offline discussion regarding where NERRS training program fits in.

Discussion of the Kellogg Rubrick of engagement.  It will be piloted in the Gulf of Mexico because at this point we do not know enough to adopt it. So it will be piloted and the pilot region will report back.  

Discussion regarding the enhancing the connection between researchers and extension/outreach.  Folks should look to the results of Harmonic International study that are posted on education council web site.  It was mentioned that where people do know NOAA, the science information is considered credible.  Jk suggested that the communications plan may be able to be morphed into engagement plan.  Council member commented that SOS has an increasingly regional aspect to it and also the kiosk. Suggestion made to include the synergy between communications and education folks. This is a much cleaner approach to actually respond to their recommendations.  Recommendations can be lumped into findings and addressed together
SAB Response – J.Krauk

Discussion regarding the Office of Communications Communication Plan and how it fits into the engagement plan.

Discussion regarding all types of training.  Concern from Council members that this doesn’t seem to capture what current initiatives are working on with regards to training types of things. Suggestion made that this needs to go down the scale level, not just regional groups, but include the programs that are actually doing the work.  The challenge there will be from an overall, broader engagement perspective, as we highlight programs, we will need to identify how they contribute to an engagement goal.  We need to say that engagement needs to be better reflected in AGM, the PPBES process doesn’t work for these issues, and suggestion to bring it to the NEP.  The SAB is clear about raising resources for this.  Office of Communications initially had discussions about what it would look like, where funding will come from.  One reason it hasn’t been implemented properly is resources. This will come up from Communications perspective as well. In line with the ‘resource’ discussion, it needs to be clear what resources/areas within education we are discussing. i.e. not post-docs doing research. FN/CM to talk offline so we have a strategy.
Updates and Announcements

· PS: Climate change conference maxed out at 200.  It will be webcasting from a link available at Sally Ride Science. Also invited LK to meet with Shari Werb, new Director of Education at Smithsonian for cooperative projects.

· SW: NMEA next week. All the data is in for Sea Grant educators. Lots of teacher institutes/summer camps.
· JR: OEd Student Scholarship presentations last week of July.
· JK: Office of Communications is in the middle of National Climate Service proposed roundtables. Sectors: Energy, industry, academia, ngos, insurance and reinsurance.  Also a new email: climate.services@noaa.gov  is available for comments on a climate service.

· MK: presenting education plan @ NMEA Monday 9:45 am.

· FN: Earth Science week, Climate literacy brochure being handed out with labeled disclaimers.  They are in the process of reprinting the document. He will be moderating a session at Sally Ride.  They have received clearance from leadership in CPO to do broader climate education. NSF, EPA, etc. endorsed the Climate Literacy brochure.
· CMC: Meeting in HI for SOS.

· CM: reminder:  academy data call on evaluation, send to Michael Feder, please cc Louisa; level of detail required is an executive summary overview, and then they will come back for more specifics.
· AI: NERRRS recently published in the Journal of Coastal Research the results of coastal monitoring, looking to see how can be adapted in products.  NERRS about to launch “Estuaries 101.”

· PKC: We are holding an education forum for Okeanos Explorer in Seattle, recommendations for education programs for ship.
Upcoming Council Meetings:

July 16

August 20
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