NOAA Communications Plan
as Applied to Engagement




Role of Communications Office

The goals of NOAA’'s Communications Program are to:

* Increase NOAA’s identity and name recognition;

* Increase the public’s understanding of NOAA’s science
and services;

* Promote “One NOAA” and integration across agency
programs; and

* Engage with, and expand NOAA’s constituencies.



FY 08 Communications Plan

FY 08 Communications Action Plan:

» Identifies specific priorities for NOAA’s
Communications Program that will guide NOAA
activities over the next 12-18 months;

* Establishes an internal NOAA process for providing
unified communications services at the NOAA
corporate level, which requires full NOAA
participation; and

* Establishes a framework for message development,
providing main messages and talking points for each
priority area identified, to be used both internally and
externally.
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Communications Plan Topics

Priority topics:

* Global Earth Observation System of Systems (GEOSS)
and associated observing components

* Climate Services

* Hazard Resilience

* Aquaculture

* Hurricanes

* Managing for Sustainable Coastal Resources

* International Year of the Reef - 2008



Priority Activities for Each Topic

* Key messages and talking points

¢ Internal communications

* Preeminent research

* Media Strategy

* Development of informational and outreach materials
¢ Intergovernmental coordination

* Budget briefings



‘Priority Activities for Each Topic

* Regional/Constituent roundtables and other
constituent forums

e External Newsletter stories

* Identifying the appropriate constituents and
maintaining a constituent database

e Strategic exhibit presence
* Web presence

* Education

» Hill activity
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Next Steps

» Develop topic-specific teams (handout)

* Get buy-in from all parts of NOAA so that Office of
Communications isn’t responsible for oversight of each
activity

* Identify priority topic areas for FY o9

* Adopt and/or adapt this format as NOAA's
Engagement Strategy



Questions?
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