NOAA Education Council – September 2007

Agenda

1:00 Welcome/Opening Remarks 

1:10 Education Council & Outreach/Extension – M. Kaplan 

2:00 ACC Discussion – K. Benson 

2:50 Internships Opportunities Database – C. Haskins 

3:05 ELG Update – S. Schoedinger 

3:20 FY08 Mini Grants – J. Lilley 

3:35 Updates & announcements 

4:00 Adjourn 
Upcoming Council Meetings: 

• October 17 

• November 14 

• December 19 

Attendance

In person: Louisa Koch (LK – Chair), Marlene Kaplan (MK – Co-Chair), Susan Abbott-Jamieson (SAJ), Kim Benson (KB), Gene Cope (GC), Christine Donovan (CD), Elvis Efamba (EE), Jennifer Faught (JF), Anna Fiolek (AF), David Ginsburg (DG), Alyssa Gundersen (AG), Jennifer Hammond (JH), Chantell Haskins (CH), Ginger.Hinchcliff (GH),  Atziri Ibanez (AI), Liza Johnson (LJ), Mike Liffman (ML), Paula Keener-Chavez (PKC), Carrie McDougall (CMc), John McLaughlin (JM), Christos Michalopoulos (CM), Kate Nielson (KN), Jacqueline Rousseau (JR), Peg Steffen (PS), Sharon Walker (SW), Carla Wallace (CW), David Wiedner (DW)
On the phone: Jason Chasse (JC), Jon Lilley (JL), Frank Niepold (FN), Sarah Schoedinger (SS)
Actions

	Who
	Action
	Due

	SS
	Edit and send out the document summarizing ELG winners to allow it to be shared publicly 
	

	All
	provide names for possible Regional Points of Contact for this year’s Mini Grants competition by email to JM
	9/28/07


Discussion

Welcome/Opening Remarks – L. Koch
LK announced that there will be a cookout on Friday September 21st to celebrate the passing of the America Competes Act.   All Education Council members are welcome, and details will follow by email.  Also, JL is updating the table of NOAA education efforts.   Thanks to those who have submitted data on their programs.  For those who have not submitted their data, please do so.  Improving the accuracy of the numbers in the spreadsheet is important to allow for better tracking of NOAA education resources.  CM – we get continuous data calls that involve NOAA education resources, if we can verify these numbers now, it will mean less work for us when one of these inquiries comes in.  
AI – NERRS did not include data on Coastal Training program.  Should it be added in later calls?  LK – The upcoming talk from MK will help guide some decisions on what programs to include.

Education Council & Outreach/Extension – M. Kaplan 
MK summarized external drivers and outcomes for this working group effort, and overviewed NOAA environmental literacy portfolio and options for coordinating this portfolio.  There were four main options presented.  Three main recommendations were also given.  The working group felt that these recommendations outlined a reasonable way forward given limited resources.  
CM- Recognizes that outreach, extension and training are important to the Agency, but concerned about the addition of these new components to the Council.  Council has been successful, and one of the things that has allowed  for this success is the support of the Office of Education (OEd).  OEd does not currently have resources to expand to cover outreach, training and extension.

SW- There has been a lot of work from numerous people to advance the efforts of the Education Council.  This effort is getting recognition.  This does not seem like an ideal time to change the name of the Council in mid-stream, especially considering the new education authority just given to NOAA by the America Competes Act.  MK- Would the rest of the recommendations be acceptable if we do not change name?  SW – Other concerns are that free-choice learning did not seem to appear in the prospectus, and teachers object to the word “training” so we may not want to use it.   MK – The “training” does not refer to teacher professional development, but rather external professional audiences and stakeholders.
PKC – Concern in changing name since America Competes Act gives NOAA authority specifically for education, not training, extension or outreach.  Also, Council members need more time to review these materials and reflect.  LK – We do not need to decide right now, can have time to reflect.

AI – Shares concerns of changing name, as not sure that we have the capacity for expansion right now.   It seems acceptable for Climate and Hazard Resilient Coastal Communities to be areas of focus, but they should not be sole areas where we direct efforts.   Overall supports recommendations, although with these caveats.  
PS – The line between informal education and outreach is a fine one.  We need to fine tune these definitions to decide who would be included in an expansion of the Council.   MK – We are aiming for finite definitions and selecting some key efforts that we can bring in.  

PS – We are working to make NOAA Education a recognizable entity, replacing “education” with “environmental literary” could be a step back.  LK – SAB likes the coordination and energy provided by the Education Council.  They would like to expand to training and outreach and extension to build on this momentum.  So, we need to recognize that these recommendations are a compliment.  It would be helpful to have someone flush out recommendation #3 a little more and present to the Council at a later time.  Also, would be helpful to have a group work on and present logic model framework.  MK - The idea was to keep the initial working group together.  This group has been working on a logic model approach already.  We can decide on steps to further involve council as the effort progresses.

FN – GAO report said that things are moving ahead on climate science, but public understanding and use of the science are not there yet.   Working group was trying to find ways to leverage existing NOAA efforts.  This would be something coming in the long-term.

LK – At NEP there was a lot of talk about reorganizing NOAA climate services.  The Education Council needs to be aware of and adjust plans according to this reorganization.

AI -  These recommendations are not just about climate literacy, rather we need to develop synergies across all programs.   We can focus on a given topic, but have an integrated approach to implementation.   

LK – Current proposal at NEP is for all line offices to be involved in the climate initiative.

AI – This approach sounds similar to that applied to IOSS, and it could be effective.
JH – Should not change the name of the Council since we do not have capacity to respond to data calls or handle PPBES for all areas of environmental literacy. AI – we are already handling these data calls for all areas in NERRS.   CM - It is an immense time-consuming burden to handle PPBES and tracking spending for just education.  JH – We do not have metrics yet for education, how are we going to handle metrics for outreach, training and extension?

GH – Right now information on how NOAA supports all areas of environmental literacy is being lost corporately since it is not being collected.  “Education” should include training of science professionals.   Corporately we are not accounting for these efforts.  
PKC – Given limited resources, we need to look at the drivers for these data calls and what numbers they are asking for.  Currently they are not asking for dollars being put for outreach, extension, or training.   KB – The data calls generally let the agency choose what it will include in response to these call.  NOAA tends to choose education since that is what we have the capacity to track through the Council.  So, we have flexibility to take a different stance.
MK -  Option # 4 actually seems to be the approach preferred by of the group.  LK – We need to flush out this approach more and present at a future Education Council meeting.  

LK- Decisions made not to change name of council.  Working group should further explore what contributions we could have under recommendation # 2.  We will see what they identify and will not change terms of reference for the Council in the meantime.

PS – What we may be looking at is expanding definition of “education”.
JH – The agendas for future Education Council meetings should identify which items are informational and which are decisional.

AI – It is not clear who is the ultimate decision maker on critical calls like changing the name or purview of the Council.  We may want to define this better.

ACC Discussion – K. Benson 
KB – LK, JR, and KB have been involved with Academic Competitiveness Council (ACC) and have been keeping Education Council updated.  There was a great degree of caution about the ACC from the agencies involved with it.  LK – The way we defined NOAA STEM programs for ACC referred only to programs within OEd, however the Department of Commerce has decided that ACC recommendations for federal STEM programs apply to all NOAA education programs. KB – The upcoming National Academies study of NOAA Education is focused on broader outcomes for NOAA investment, while ACC is focused on educational outcomes of programs in a qualitative way.  These two efforts should be complimentary to one another.  From ACC perspective, NOAA is not part of formal education system for K-12 since it is felt that NOAA efforts do not directly contribute to No Child Left Behind (NCLB).  These efforts are rather looked at as informal education to a K-12 community. MK – Would ACC consider JASON program’s Monster Storms activity, our example of a high-leverage program, informal education to K-12 students?  KB - Probably.  This is actually advantageous since the bar for evaluation of K-12 formal education efforts is pretty high for us to reach.   LK – The key for having the evaluation of JASON to be viewed highly by the ACC is for this evaluation to include the selection of study and control groups through randomized control methods.  KB – The study group for JASON evaluation will be in Virginia, in part because Virginia allows access to standardized test scores.
PS – NASA also funded JASON’s Monster Storms activity.  Any chance NASA might choose Monster Storms as their example program as well?  KB – No. NASA has chosen Explorer Schools as their example program.   

PKC – There is concern that Virginia standards may not match well with national science standards.  Any thought of choosing a study group in Maryland since Maryland standards better align with national standards?  KB – Maryland would not work since the state does not release standardized test scores on a classroom-by-classroom basis which is required to assess the impact of a teacher using Monster Storms.

MK – So, right now the ACC is looking at each agencies evaluation efforts based on one example program per agency, correct?  KB – Yes, but they may come back to do more a comprehensive look.
KB – The ACC’s findings can be used as a driver to do more thorough evaluations of our educational efforts, something we have been saying we should do for a long time now.

KVC - Is it possible for OEd to provide guidance on meeting evaluation standards for education programs?   KB- We have plans for a multi-year contract for development of evaluations plan that could provide this.

MK – What does the Council think about the labeling our programs for K-12 as either formal or informal?   KB - Department of Education is not likely to see much of what we do as K-12 formal.  So, we need to decide what labels make sense for us to use for these activities in our internal discussions.
Internships Opportunities Database – C. Haskins 
CH overviewed a new database that has been created for matching interns with mentors.  This system will allow mentors to manage the opportunities that they are offering, and will allow interns to view these opportunities in a searchable manner.  
JH – when will this database be implemented?   CH – It will be implemented next year after it is tested and a user’s manual is created.  JH – Is this linked to database that tracks the students?  CH- No, since it is not related.
SW – Is the student information protected?  CH – Yes, the site is secure and a login is requires to access it.

KB – Could this be used for other programs within NOAA?  CH –This possibility could be explored if there is interest.
ELG Update – S. Schoedinger 
SS gave an update on the 2007 Environmental Literacy Grants (ELG) projects funded.  OEd could only fund about half as many proposals as intended due to tough budget year.  The OEd Web site should be updated with abstracts for these new projects within the next couple of weeks.  Reminder: OEd currently has funding opportunity open for installations of and content development for spherical display systems.   SS also overviewed the current plan for future ELG funding opportunities.  
JH -  Is there any part of new ELG solicitation that asks proposers to identify where they heard about the funding opportunity?   SS - Not currently, but that could be considered.

SS- NOAA has also made the following three awards:
· Award from multiple federal agencies to support the National Ocean Science Bowl

· Award to the American Meteorological Society to develop the DataStreme teacher professional development program.  SS will send an email to solicit Education Council members interested in working with AMS on this project as it develops.

· Award to JASON to further develop their K-12 programs.

JH – Is there a Web site to go to access information on how these awards are going?   SS- we have progress reports from awardees.  These reports are not summarized for general distribution, but SS can send to Council members who may be interested.

AI – Can we share the ELG document that was prepared for this meeting with people outside of the Council?  SS – The information about what has been funded is fine to share, the information about future funding should be kept internal.   

Action:  SS will edit this document to allow it to be shared publicly.

FY08 Mini Grants – J. Lilley 
LK – this presentation is decisional since we want feedback on how to run the Mini Grant competition.  JL – Council members can provide feedback now, or later by email. 
JL overviewed proposal for 2008 Mini Grant funding.  Plan is to solicit educational projects that have a regional approach to implementation in accordance with the new NOAA regional initiative.  There will be a regional point of contact to coordinate and review proposals and forward up to 5 proposals on from each region.
FN -  Since LK is the leader of the regional effort, can she overview where education is in regional plans?   LK – Some regions have clear educational priorities while some do not, but there was a clear interest in using Mini Grants to support education.  
PKC – Would it be possible to insert a pre-proposal process into this plan?  JL – The max of 40 proposals that we could receive should be manageable, so should not need a process to limit the number coming to us.  However, a pre-proposal process could be used to stimulate partnerships in the regions. CM- Concern that this process could add to workload for regional points of contacts and at 4 pages, it is tough to make proposals much shorter.  CMc – Also, there is not enough time available to allow for this process.
CW- Weather Service should have more people listed as potential regional points of contact.  JH – same for NESDIS.

LK - It may be possible for non-feds to serve as regional points of contacts, but this should be given more thought.

AI – is it possible for regional points of contacts to write proposals?  LK – yes, although we need to recognize that this is a potential conflict of interest.  JL – We would also like regional point of contact to facilitate project ideas being merged into solid strong proposals.

MK – Do the regional points of contact decide regional education priorities?   Where are these regional education priorities defined?   LK – Any employee can define what they think a regional education priority is.  CM – We should leave it to region to decide how their educational priorities are identified.

JH – Has it been decided if there will be a max number of projects funded for a given region?  Will it be one per region or could all the projects come from one region?   JL – This is not decided yet, but will need to be as we put the funding announcement together. There are advantages to each approach.

JH – Are the progress and final reports from previously funded Mini Grants posted anywhere?  JL - not currently, although this would be good to do.  We are in the process of having the PIs of the Mini Grants brief the Education Council.

AI – Does there need to be a Mini Grant process or could this funding be distributed to directly support education groups in the regions.  LK – The Mini Grant process can bring out interesting ideas that may not otherwise be on the radar screen.
LK – We have heard that there is approval from the Council for the regional approach to Mini Grants and Education Council members are willing to participate in the review process.   

Action: please provide any names for possible Regional Points of Contact by email to JM
Updates & announcements 

LK: The Aquarium of Veracruz aquarium has been named as a CELC.

PS: New partnership with Montgomery College will have gamers working to develop estuaries-focused content.  

SW: The annual event formerly known as “Sea Grant Week” will be in San Diego at the end of September.  JM and Bob Steelquist of Sanctuaries will be presenting on application of the Bennett TOP model.
AI: The review process currently underway has brought external reviewers to look at program and they provided some interesting recommendations on how to move forward.
JH: Teacher@NOAA group will be sending a draft paper detailing the proposal for the program to the Education Council on October 10th
AF: The Library journal collection has added 200 journals.  Also, an IPY homepage has been developed at the library.  This page will complement the existing NOAA IPY site and offer additional resources.  A library book fair will be on November 7th.

LJ: The Corals program will be undergoing an external review next week.

CW:  Have been exhibiting on the Hill and at other locations.  Also have a new cloud chart created through a partnership with NASA.   Have a large number of copies of this cloud chart available.

KB – Will be leaving NOAA at the end of this month.
CM – Chris Donovan is now serving as an Einstein Fellow with the Office of Education.
SS – Will be sending an email to find out who is going to the North America Association of Educators Meeting.   Please respond, so that SS can see if there will be a critical mass to hold a briefing.  CM – This meeting is in Virginia Beach, so we can get a group together to drive down.
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