NOAA Education Council – May 2007

Agenda

1:00
Welcome/Opening Remarks
1:10
Program evaluation: Sanctuaries example – M. Martin
2:10
Education Framework & Priorities – L. Koch
2:40
IOOS plans update & NEP/NEC get-backs – M. Kaplan

3:10
PPBES POP Review – K. Benson
3:40
Updates/Announcements

4:00
Adjourn 

Upcoming Council Meetings:

· June 20

· July 18

· August 15
Attendance

In person: Louisa Koch (LK – Chair), Janice Beattie (JB), Kim Benson (KB), Jason Chase (JC), Gene Cope (GC), Tom Cox (TC), Ron Gird (RG), Alyssa Gundersen (AG), Jennifer Hammond (JH), Bob Hansen (BH), Molly Harrison (MH), Liza Johnson (LJ), Marlene Kaplan (MK), Jon Lilley (JL), Michiko Martin (MM), Christos Michalopoulos (CM), Carrie McDougall (CMc),) Frank Niepold (FN), Jacqueline Rousseau (JR), Joe Shewmaker (JS), Sharon Walker (SW).
On the phone: Paul Bradley (PB), Atziri Ibanez (AI), Judy Reeves (JR), Shannon Sprague (SS).
Actions

	Who
	Action
	Due

	JL
	Send to Council members our AGM response for FY10-14
	6/6


Discussion

Program evaluation: Sanctuaries example – M. Martin

M. Martin has been working with 25 Sanctuary educators to see how the Bennett Targeting Outcomes of Programs (TOP) model fits with other models. Found that Bennett works well and incorporates all of the other popular models. Still in the development phase of the toolbox, any input from the Council welcome.

Questions & Comments:

· Plan to use Annual Operating Plans (AOPs) to collate data on hours worked. Volunteer hours will be based on other studies. For contractors may use PPBES standard or tie to the AOPs.

· Suggestion to add education assets e.g. AUVs, facilities, ship time.

· Have adapted Council definitions for education and outreach. Can provide to Council. No difference between workshops, training, lectures – Sanctuaries educators have a good idea of what these are. If broaden to the rest of NOAA may need to set definitions.

· AOP database exists – need to get people to start using the system. Will be tied to finances so there will be incentives for people to use it.

· Suggestion to include dropdown menus in the database.

· Planned to implement toolbox by 2010 but due to Sanctuaries being PARTed will need to implement by 2008.

· Methodology for asking questions varies so toolbox will include instructions on how methods to use (e.g. pre/post tests). Not yet decided about focus groups. Will likely take a sample and try to do some longitudinal studies. Will not mandate type of content questions other than needing to include a human/ocean connection – other than that will be on an activity by activity basis. Not yet sure whether to adopt a rubric, if not will likely lose some data but if don’t allow flexibility would have a hard time getting buy-in from Sanctuaries educators.

· Sanctuaries educators will be working with the scientists to collect the data.

· Hope to have third-party evaluators involved at some stage of the evaluation process. Would add legitimacy but depends on budget.

· Plan to use toolbox for both formal and informal education.

· Database created by this could be used for education research – could see Graduate students & other researches conducting studies by using the data. Goal is to have an online database that uploads to a server in Sanctuaries HQ.
Education Framework & Priorities – L. Koch

Questions & Comments:

· No decision made yet regarding inclusion of extension – have set up a working group to look at this.

· Work with Smithsonian on Ocean Hall is an interagency piece not captured.

· Concern that as we include more and more the document becomes more generic and turns into the Education plan.

· Need to clear about whether we talking about education or environmental literacy. Most of the Council work is education focused. Suggestion to get rid of the underlying bullets and focus on bigger picture items.

· Suggestion to work down from mandates and executive orders. Hard to do this for NOAA as a whole. Also do not currently have specific guidance from the OMB about what we’re lacking.

· Could relate document to USCOP report chapter 8. Could also see whether it aligns with the U.S. Ocean Action Plan and NOAA’s Strategic Plan.

· Suggestion to link climate literacy principles to ocean literacy principles. Problem is that climate principles not well covered by the ocean ones. Shouldn’t get too caught up in this, main point is to state in the document that we’re working to improve climate literacy.

· We should focus our efforts on education, could then solicit and include comments from outreach and extension people.

· Could use CasaNOSA to pull out education data.

· Could include the point about how we’re strengthening place-based education efforts (e.g. NERRS and Sanctuaries).

IOOS plans update – M. Kaplan

Three IOOS plans have recently been published. IWG IOOS plan mentions the importance of education, NOAA’s IOOS plan does not. M. Kaplan will be submitting comments to the Ocean Council by May 18.
Questions & Comments:

· Not sure why education was not included in the NOAA plan. Might be related to having everything linked to funding.

· Not sure of the extent we can mandate they include education other than saying the documents have in the past included an education component.

· Might be that the document has simply not got on to the subject of data delivery – seems to be focused more on data and transport. At very least though, the document could mention educators in their targeted audiences. Could suggest that their approach is flawed, that they should be discussing how the data will be used – that would bring in educators.

· The document demonstrates an end-to-end approach but this is not fully reflected. We could mention what resources have already been put in place for education.

NEP/NEC get-backs – C. Michalopoulos
OEd will draft a response to the questions we received from PPI and send out to the Council for comment. Currently deciding how to prioritize, may draft a set of investment questions.
Questions & Comments:

· Suggestion to go back to NEP and ask for clarification.

· Could list the education pieces we’ve put into the PPBES process and highlight which ones made it through the process and which got funded.

· Have instances when 3-year cycle is too long a time frame to include shorter-term pieces e.g. NOAA 200th.

· In the white paper we should definitely include existing mandates – nobody else does place-based education.

· SAB request pre-dates the white paper. Ideally we’d like SAB support for the white paper but the timeline is a little off for this.

· In the past we have often said what NOAA can do regarding education, haven’t said why we should be doing it. Is a growing expectation that NOAA should take a lead on this (OMB, Congress, NEP/NEC). We don’t have strong drivers though, this is an opportunity to establish some drivers.

PPBES POP Review – K. Benson CONFIDENTIAL
· ERP putting Caribbean resiliency alternative forward. Corals makes up half of it – FY10 $1.55M (all e-lit).
· Sanctuaries working on three alternatives (inc. Community Resilience). CMRP made the decision that there would be no education alternative. Instead had to try to get into other alternatives – hard environment to work in this year.

· Climate focus is on climate literacy at the national level. Sitting with 12 other alternatives this year – slim chance of success.

· NERRS – 16 alternatives submitted, work on climate and communities with Corals & CSC – only one has a strong education focus. Very hard this year to ask for anything re education. Concern over erosion of base

· NMAO – anything less that $1M would be fought for.

· OEd working on an alternative for e-lit to be a matrix program

Updates/Announcements

BH

Ship naming contest under way.
MK

Outreach & Extension and Metadata working groups up and running.

JL

Council AMP due to PPI next week. Any comments due to JL by May 21.

AG

ELG review panel held last week. Went very well & have a list of top proposals in each of the two categories (Free-Choice and K-12). Will have a Council review session May 17.

AI

NSAT website featured a story on NERRS needs assessment. One of the reserves put together a 3 day EstuaryLive program.

PB

Waiting to hear about any legislation on the Hill that has NOAA education language in it.

Next Meeting: June 20, 1-4pm, Room 10836 SSMC3

List of Acronyms

AMP

Annual Management Plan

AOP

Annual Operating Plan

CMRP

Coastal & Marine Resources Program
CSC

Coastal Services Center

ELG

Environmental Literacy Grants

ERP

Ecosystem Research Program
IOOS

Integrated Ocean Observing System

IWG

Interagency Working Group

NEC

NOAA Executive Council

NEP

NOAA Executive Panel

NERRS
National Estuarine Research Reserve System

NMAO

NOAA Marine & Aviation Operations

OEd

Office of Education

OMB

Office of Management & Budget

PART

Program Assessment Rating Tool

PPBES
Planning Programming Budget Execution System

PPI

Program Planning & Integration

SAB

Science Advisory Board

USCOP
U.S. Commission on Ocean Policy
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